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We made a lot of impact in 2025, but we did
not do that alone. At AS Watson, we tackle
sustainability in the way we do best: by

working together — with suppliers, social
partners and in our own teams.

Because real change starts with people and
requires us all to take responsibility. We are
sticking to our long-term strategy.
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Preface

Ed van de Weerd reviews
developments in 2025 For
AS Watson Health & Beauty
Benelux (ASW).

Heow do you look back on 20257

Far us, 2025 was a spedal year, marking the 50th
anniversary of Knuidvat and the d5th anniversary of
Trekpleister. it is smpressive to see how both chains have
developed over the years ard continue bo grow year on
wear. What began in 1975 with a singhe Kruidwat shop in
Hilversum has, over the course of Five decades, become
a Familliar high street presence.

Crver thee past 50 years, Krusdvat has kept pace with
trends by making products affordable For everyone.
This began way back in 1976 with the laundh of Kruidvat
Hatuurkasmetica [natural cosmetics): high-gualicy,
affordable skincare products in brown glass jars. in the
15505, vitamin E skincare was all the rage; today, Karean
beawty products are popular with consumers. e hawve
always continued making these brends accessible ko
ardinary people, helping them feel good, healthy and
beawtiful. Maturally, we oelebrated these anniversanes
in stylewith our oustomers as well as ouwr staff,

what made the year challenging were developmenits
im peopaolitics, legislation and sustainability. Despibe
the uncertainty these cause, vee willl stay on course.

&5 a resoonsible steward, we remiain coemmitbed Bo
suskairability. wWe will do so through warious initiatives,
foousing on our own oeganisation and that of owr
products (scopes 1, F and 3], and by comemunécating
trarsparently on this issee.’

The overarching theme of the 2025 impact report
i ‘Topether works'. Could you illustrate this with
an exampla?

'Im 2024, wae began exploring the Esue of care poverty
im greater depthc what exactly does it mean, and what
role can we play in addressing it? e have carned ouwt
bwo studies bo gain a better understanding and o
determirs hiow w can rase owr impack In 2035, we
remained strangly committed to this cause; in addition
to domating Knaidvat gift cards, our ‘Samen-in-actie’
weeks slso illustrated this. During these promotional

weeks, customers not only received a free product, bt
an additional product was donated to the Poverty Fund

im the Metherbands or the Food Banks in Belgium.

Im conversation with Ed van de Weerd, CED of AS Watson Health & Beauty Benelux

"Using GSES system, we provide insights into the sustainabiliby of our

products: Mature Impact Score. This helps customers see at a glance

how sustainable a product is, making it easier For them to make more
sustainable choices."
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&nother great exampbe i our partnership with Unileser,
through which we haee put bogether 5,000 personad cane
packs. We have also lasnched the Powerty Alliance,
because we believe that 2 problem that extends beyond
a single company also reguires a solution that eatends
beyond a singbe compary. Within the alliance, we work
together with ather crganisations, retaifers and
suppliers bo gain a better understanding of the impact
of powerty and o find solutions bogether. We realise
that we canmat sobve the problem of poverty, but by
warking together with other organisations, we can
achiee Far mone”

The market was in flux due bo increasing competition
and rising raw material prices. To what extest has this
affecked you, and how are you deating with it?

'OF oourse, we ane keeping a diose eye on developments
in the market. Competition is part and pancel of the
buminess and reguires the ability to adapt — something
that has set ws apart far many years. Our strong brands
give us strategic Flexibility.

in a market where affordability & becoming inoreasingly
impartant, we have made a consdous decishan to keep
price increases to.a minimam and offer attractive deals.
This trarslates into a growing market share and a
lomg-term competitive position.

Cespite rising costs, we ane committed o ensuring that
our products remain affordable for everyone, including
thase on a bght budget. We ane prepared to acoepk a
loweer miargin if necessary. Competition with German
shops in the barder region also remains a concem, but in
practioe our branches there are performing well.’

How do you ensure that customers conbinee te choose
Eruidwat and Trekpleistes?

'Cur mission is to keep proving that ocoting For Kroidvat
ared Trekpleister is the right chaice. =ie achieve this by
offering an attractive product range, an enjoyable
shopping experience and having Friendly staff. We are
alzo constantly working to improve the shopoing
caperience, navigation and accessibility at the checkouwts,
fior example by optimisineg the layout and improving
scanning Facilities”

Podiclcal interest in sustabnability is waning.
Customers skl consider ik importank, Buk Ehey

prefer te leave it to companies to tackle. Mow do

you deal with this?

"Witeen sustanability is high on the political agenda, it's
easier to explain your choioes. It just is. But however it
miary bee, we won't be discouraged and will continue ouwr
suskainability initiatiwes, for exampde by using less plastc
packaging and offering refill packs.

Although it can be trcky to highlight these initatives,

we know that we can onfy make a difference f customers
actusally bary the more sustainable produdss. That ks why
e ane workineg ta make more sustainable chaices

more commercially attractive, For example throwgh

more competitive pricing and more Fasourable

sheelf placement.

How do you systematically inbegrate suskainability
into your business to ensure you stay on COUrse,
both now ard in the Fubwre?

IF we can encourage customers to prefer mone
sustainable products, we will iave a sustainable and,
therefore, Aure-proc business model So it remairs
impartant to promote and sell our more sustainable
prisducts.”

What are your expeckations for 20267

‘In 2025, we made progress im the fght against cane
poveerty. Dur 2im is o keep bullding on this and make
more impact still. in 2026, we will be launching mew
initiatives and partmerships. ‘We have also made
significant progress in assessing the emdronmental
impact of our prodiscts using the GSES system. Based
on this, we have since introduced the Hature Impact
Soone, which allows us bo provide our custameers with
straightforward information on the sustainahility of
ouwr pradscts

Im 2026, we am to display the Mature impact Soore of
the majority of aur own-brand prodiucts, =0 as ba provide
trarsparency and offer oustomers a useful kool b miake
miore sustainabde choices

e will continue on the course we are set on, Focusing
on sustainability, customer satisfaction and social
impact. ‘We will also investigate fusther to gain a better
understanding of our supply chain, so that we can exert
imfluence there as well.'
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About us

2025 at a glance
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Who we are

Kruidvat

e

We are AS Watson Health
& Beauty Benelux, known

Quwr range comprises regular and changing own-brand
product lines along with name brands. bn our shops, we
offer corsurmers a broad and affordabbe range. e help

Kruidvat: always surprising, always affordable
+  Eplfservice low-cost health and beauty retaiber with 1,300 high
street and online shaops in the Hetherlands and Belgium

"‘.~II

For its brands Kruidvat,
Trekpleister and Prijsmepper.
We are part of AS Watson
Group, the world's largest
international Health & Beauty
retailer. This report concerns
AS Watson Health & Beauty
Continental Europe BV, of
which AS Watson Health &
Beauty Benelux is part.

Our chemist's shops can be
Found in the Netherlands
and Belgium, both in the
high street and online. In the
Metherlands, we are market
leader in Health & Beauty.
The perfume shops of our
associate ICI Paris XL are
not included in this report.

our custaomers take care af themselves and those around
theem with advice, inspiratian and e best chodce in
affordable besuby, kealth and personal care producks.

Our ranige is comprised of sin product groups. The fowr
product groups Healdth, Baby, Beauty and Personal
Care represent personal attentian For the Family and
for one's pwn body. They include self-care medication,
dizpers, ocral care, bath ard shoreeer products,
decdorants, make-up, and 0 on.

igdith thee ather produwct growps Home, Fashion & Leisure
ared Housekaolbd & Food we help cur custamers make
their lives more enjoyable. in this way we try to create

a pheasant *homeliness' with the rght lving rocm
accessooies, Bhat are always competitively priced.

S L (2 i:-E_'!.‘E_i'lE_ .
bras ol and ey gaod

prerotibde b ey

o

miany high-quality owen-brand products, along with a wide range

of name brards

Approd. 5 million customers per week

always good guality at an affordable price
Feeling good, healithy and beautifid is attainable Far
everyone with the best deals - albways susprising ard often

thaught-prosalking

[TEImepPER

o

Trekpleister: how can we make you k

trekpleister

dappyr

The affardable neighbourhood chemist with 185 high street
ared ardne shops in the MNetherlards

Offers a well-matched range of cost-effective health & beauky
solusians, with dedication and attenticn Far our oustomers
sany high-quality own-brand products

Lots of promotions, surprising offers, fixed bow prices

Approe. 350,000 customiers per weck

+ 14 pog-up shops with leftoser stocks Fram Eruidwat and

Trekpleister
+  Sharp discounits

+  Hedudng residual streams o avold waste
+  Using vacant propesties a5 efficiently as possble

s+ Approod. 30,000 customess per week
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Sustainable strategy

Our purpose: ‘'we make Feeling good,
healthy and beautiful attainable

For everyone’ is our lodestar in
everything we undertake. That is
why sustainability is at the very
heart of our entire arganisation,

in every team, in every discipline
and in every shop.

Whe wank ko glnin‘isn aur negatie imgack on peonle,

the ervircnment and society, because we realise that you
carnat feel healthy in an unfiealthy weorld, Feel beawtiful n
a polluted ervircnment, or fieed good F we are not good ta
oree another.

Strategy house

We are committed to making sustainability simple and
accessible to all.

In this report # explain how we mplement our three
sustainable pillars For Everyone', ‘Accessible Sustainabiliey”,
and ‘Minimisirg Environmental Impact’.
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b adunbdty

Dircularicy

Bampomiths sourong

Raw materiads and production

Transport and lopiskics Offices, distribution centres and shops

Customers and returns

Value chain

Heimg able bo make and sell morne sustainable products
starts with responsible raw materials. The waluse chain
on the left sheves the skeos taken From raw material ba
finished product, bo its use by the consumer and, where
possible, back to the beginning of the chain as raw
miaterial it also shows in which segments of the value
chain we have an impact with cur business actrities.

Value creation model

Every week, milliors of oustomers rely an our wide range
of products. 'We are abways close by with a retal retwark
of nearly 1,500 shops, bath in the high street and online.
&5 3 leading Health & Beauty retailer in the Benelu,

we nat anly contribute ko our customers making more
corscious chaioes, we also contribuge o bacal ecoramic
grawth and employment. e ane the direc: employer

of owves 12,000 employees. With our products, we have
impactk, bath negative ard positive. We are deeply aware
of this and we are committed bo reducing our negative
impack ard raising cur positive impact. in the value
creation model below we darify which capitals we use,
hvowe we create walue Far our skakeholders in doing sa
ared whiat Bhils wvields For saciely in the loniger term

Thie ESG chagter contains a comprehienseae owerview of
miaterial impact, risks and opportunities (page 65).

impact Repert 2025 | A5 WETEOMN FESLTH & BESUT Y BEMELLE | 12



Value creation model
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fbout us
| — |

Notes to the strategic
topics and SDGs

sustainability goals {SDG 17).

ite offer programmes focused on bealth and vitality at owr offices,
distribution centres and shops. (S0G 3.4)

itie ensure good working conditions and provide eversane with a safe
working ervironmeent. (DG 8.8)

[ seepuae 5.

INLAU HIVILY

e provide equal opportunities, reduce ineguality and support vanous
initiatives bo promote this. We do this, for examale, throwgh pur
caoperation with the Paverty Fured in the Hetsherlands and the
Federation of Food Banks in Belgium. [SDG 10.3)

e strive for equality, diversity and indusion throwgh sehich aur
calleagues reflect society, and do ot eeclude anyone. (SOG 10.2)

iaie offer everyone equal ooportunities and eogual pay For egual work,
without discriminating between individuals. {SDG 8.5)

e ensure good working conditions in the supply chain by means of
sacmal audis under Bhe Business Social Complamce Initiative {B5C1) and
by imposing requiresments on cur supoliers to present human rights
violaticens. (SDG 2.8)

Wie offer mare sustainable products {506 3.4) that are accessible and
affordable for everyone. (SDG 3.8)

Qur produwcts’ labels provide relevant information on their origen and
various sustainability certifications For both enviranmental and social
ismues. (530G 12.8)

[ Ses pagads s

With our initiatives and assooated commanications, we
waork to raise awareness 50 as to make adjustments ko
reduce negatiee impacts an the dimate in order ko
mitigate climate change. [SDG 13.3)

_ Sun page s >

Wh our cwn-brand praducts, we aim for less
packaging and for packaging made of better and
recyclable materials (SDMG 12.5)

[ Smahaps Ste

S0 TSI O L S0 LT

Far our cwrrbrand products, we skrive For moee
sustamably managed raw matenals, and e enoourage
namie bramds bo do the same. (S0G 12.2)
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Stakeholder dialogue

A more sustainable Future is created together
with committed stakeholders: our customers,
employees, suppliers and other parties such as
MGOs (non-governmental organisations).

“We communicate
transparently with
our stakeholders
about the impact

‘We communicate transparently wath them about our activities and impact,
both positive and negative. In turn, we lisben to our stabehobders, so 25 o
learn what e ewpect of one ancther. We respect their ideas and respond
to their wishes and changing buying behaviour. Corsumers are becoming

Employees

Ol g p ey s are Ehie b alf
tha ergantsations, and Fonm
rid oo off setialy.

Customers Suppliers

of our activities,

W past Ehi s bomar
Rt and wa are hirg

b & il EraaraDres,

W wnrk with cur suppBers b
IMp o efvirenmental and
ookl policks i tha dhiin

both positive and

negative.”

miore aware of dimate charge and the imporzance of a dean envinonment.

‘With owr growing range of more sustainable products, we can work
together bo make ewen mare positive impacds

‘We do this by publicly supporting sustainability initiathees and
COMMIMUNi CArg Ou o actians in this anea. Throwgh various channels,
both onbre and offline, we involve owr stakebiolders in the sbeps wee bake.

W also involve our stakeholders in determining which activities matter
to us miost whien i camees toa more susktainable world. In 2024, we
conducted a comprehersive dual materiality analbysis (D8], For which
muitiple stakehalders wene inberviewed. in this way, we determined with
which activities we have material impact on people and the erdronment
[thee “inside-out’ approach) and which activities have financial impact an
our strateqy ard business model [the ‘outside-in’ approach. in the
Enviroremental, Social and Governarce (ESG] section on page &5 and
Folloesineg, we disouss the implementation and cutcomes of the DkA
The schematic overview of our stakebalder distogue an the nest page
shecrees whiich togics were disoussad with whame

Chareholder

W dlgn cur reperting and
il podicies with our sharehelder.

s

Government
authoritier

Wi misntain contacts with varks
badis an social padicy, working
oo baans and thie @ inen ment.

Coe rety

Wi i el ahd COOTRTICE WAL Civil
®OCm by organisations, NGOs,
knowliedgs nstiubes, indusbry

associabions and ChaniCks.
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Stakeholder dialogue

Stakeholders

Employar
{err@ l=yann,
Eana pamant,
Yarke Czuscil)

Sacheby (ML Oa,
iedunkry anszciakian,
Eredm arioza,

Jeurnalsikts, nabars,

orplcyans in the
Faini

Stakekolder expectations How we engage our stakeholders Fregueency Main material topics Dwr approach
Eafa, abtr ative arvd irdpining workplace, vitality support,  Daily contact via supendess, bilataral dscussions, il & com prahirise dppraach to witality and seell -being through
dirwiboimient op s buritss, good warking conditicns dapartrenbal meetings. Intamal mestings, nspiration siwity accirkile witalby activities (0oachis, elearming, podiasts) and Faalthy
and tanime of emgdoyTnent, with aqual oppertunitis sassion, sodkal intranat, recrukmint esents, social naibritien. Strengthening thie DESI podicy through leadership braining,
fes all. madia, busirass upabes and Esand mia tings, akeo ‘Lalimied Talent’ coaching and workplate menbor raning. iehoise
discussinegg SDEs 3, 8 and 10 Regular maedings with inKiatives on setanabality and e powerty (incduding the ‘sutana bl
Wwhorks Councd, trade unione and emplipeis having thi raudge’ sChteimmie ared tha slunteering program mi).
CEpaitanity to oonsult a conli dential adwisor.
Bast dual, offars, aptimal raregs, baing surprsed, Draily contact through shop amployeas, websitas, Duaily shaity focerkiible, affordable stanabilicy measuras through the step by
Co e R o, Sudgart for more sustainable choloes CUED T ST vice and nwslet bers, using SOds 3, 8 sbip Miore Sustainabde’ Camea g raising avareness and bréaking
and 12 i soma of the guiding princisles. ata i taboes through large-scali Campaigns of Cana powirty. Fodus
y on Faalh topics with pracrical toals (Rech a5 tha Skincan G
aible Cushamer risgarch to deselop 3 more intheive produdt range and
OO i Cationn sErabigy
Commibmant, cooperation, fair prices, raalistic Pariodic supplier ks, annual supplier miting, Duaily, busi Wwhorking with supplars on produdt packaging ard suctainable raw
PNt bi e Erade Fairs, partnerships for sustainable solutions ard 1 it artor matariaks, and jeint efTorts to make logetics Mok Sustainabibe
innoeation, dlso Sscussing SOGE 3, 8, 10, 12,13 and 17.  collictively (R Focus on suply chain data and standads throsgh G5 1. Emg g mint
calagity wAth CSROVDMA Social dudics and self-assesamants of efriron mantal
poniibl policas at cwnebrand suppliers’ production Fad e
Continuiy, profitability, ransparancy, Corporate Pariadic submission of infarmation, periodic fnancal and  Wieekly Ui of & strectural reperting tocl For group-wide nonfinancial
rasponsibility. sustainabilicy misetings and ASW Group meatings, dso data, ehgagimant with CSROVDMA, and trankpanncy rigandng
discussineg SOGs 3, 8, 90, 1L, 13 and 17, sugfainabibicy polaies ard résadts through sharing of best pracas.
0L SBTi targets for scopa 1, 2and 3.and thie Mes Plastic Eoonsmy
Lagity oM MM Nk
pivfigilili
Tranaparancy, compliance with laws ard ragulations, Pariedically thiough monibaring ysits, maatings and Manthly Cenrdination o praconditions her Setanabdlity (a.g grid congestion,
Mra sustainable packa ging, climati conedRes. chincigh induktry assedations, dso dsoussing SDGL 8, uki panmits For charging stations and battery sboragal Contributias
12, 13 and 17. to publicgsivala partnieships ncleding RYOPSPYO]. Feperting in
& accordance with GRL Compliance and préparation for curnant and
y Fuiber i rinjulations
L ilali
Corperate responsibility, angagemant, indusiity, chan  Panodically through mistings, partnerships with NGO Manthly T Cood Lt aitimy e thy M0 and indusEry partneds feg. Oxfam Mirib)
brafcparancy, sale erironmant. and civil sediaty partniers for sustainable solutions, Gis i suply chain responsibifty and thi living wags. Tadling
weorkshaeps, bilateral discussions and thie media, also e o Uy with thie Poverty Fund and Food Banks i Balgium.
addrassing SDG4 3, 8, 10, 12, 13 and 17. it &} S M Tt b ras ponklde scancing of e matariak (nolusing
paltem o, paper, cocod, ooffia and cotbong
poiiibl Socoaratineg Circulaity ared COy ridction twough reduced

plastic usa, more efTant padeging, LED Ughting and use ol
st bl reaingy.
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Material topics

Based on our O#&, the table below lists cn B y-axs
the material issues theough which we hawe an impact
on people and the esvironmsent, krown as materal

impast.

The x-axis shows the finarcial smpact of Bhe activities
on A% Watson. We also indicate which strategec bopics
corres pond bo them, as weell a5 sdherirg ta the
numbsesing used in ESRE

Ambition For 2026 and beyond

in 2026, we will continue ta foous on magping dhe
impsct af aur products. We review aur material Bapics

ewery year and report on our findings.

st 1 o b it

l‘-.-\."'

[ !

L7

1)

o

Lirs

Fimancial maberiality

HEan

§) Simate change
{3 Croular business operatians

£} Responsile sourcng

;"_'_'- Circularity of products and packaging

5] High-guality and safe products

'-;j' isell-being of cur employees

i} Eguality in the chain

[} DE&IFor our colbeagues

£J Inclusivity For customers & sockety

4 Infoeming and activating customers
ard cofleagues

Transparency and accountabiliog

STRATECH TOGFIC

Circularity
Foespansile sourcing
Circularity

well-being
Well-being
Inchusivity
Inchusivity
Inchusivity
B areTiEss

B Ireness

54
51
52
51
59
54

L)
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Strategic
topics

For everyone

ned-heing
InClusddty

Accessible sustainability

faranpog
Minimising environmental impackt

CEmabe chadige and Circularity
s sls Sasireirg

In the spotlight

Kruidvat Keratin
Repair Shampoo

Thils shamipoo and conditioner is made
with RSFO-certified palm ail and cames
in & bottle made From 7% recycled
miatenad fewcluding cap and label).




Strategic bopics

5.3 min =

30 years
average number of PRt
customers per week

5.7 mfn (2024)

p
L k__ .1‘53 ??
O@ o e o

L I'% F;ﬂ

33,601

43 years
of Trekpleister

employees ‘

22,407 (2024)
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Strategic bopics

Well-being

i&e offer pro-grammes Focused on health and
vital ity at our ciffices, distnbuticn centres and
shiops. (SOG 3.4)

iae ensure good working conditions and provide
everyons with a safe working ervdroniment.
(50G 8.8}

Oukloak 20286

e want to be a health ard beauty shop For every-
one that makes a positive impact, Bogether with cur
colleagues, oustomers and supply chain pastners.

Our ambition is to be a deverse, equal and inclusme
organisation, where everyane Feels weltome and can
bie thersmelves Wwe fulfil our role in sooety by making
keeailth and beauty accessible ba evervone. And we are
actively commiktted to ersuring equality Bhrowghoaut
our supply chaine This i hiow we make feeling good,
bezalthy ard beautiful attaimable For everyane.

Working together to promaote
equality in the supply chain

Trse sustairability requires equality im every link af

thee supoly chain. That is why we work with suppliers o
improsve working condithons, assisted by BSCL &% \atson
iz alzo commitied bo specific raw materials, including
thee use of RSPO-certified pafm ail in ow ocwrrbrand
products. And we are looking further abead: how can we,
together with partreers such as Osfaen Movik, contribute
b structural improvements in bk supaly chain?
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Skrabegic bopics Dukloak 2028

“I am so proud that women have
transitioned From homemakers
to active participants in the
economy and community as
a result of the project and the
multistakeholder dialogue.”

Taktal Suksrsa
Farm e’ Ecavmimis Jultice
Programme Manamer sith
Ofan Mo

Interview with Tatat Sukarsa

FAIR Partnership-project

In this interview, we look back with Tatat Sukarsa, Former
Economic Justice Programme Manager at OxFam in Indonesia
(2021-2025), on the Fair Partnership project in which OxFam Movib

and AS Watson Benelux collaborated in Indonesia over the past
Four years on a model For sustainable palm oil that promotes green
sustainable growth, diversified livelihoods and women's economic
empowerment. In delivering the project, OxFam worked with

local NGO partners: Palm Qil Smallholder Union (SPKS) and

Komunitas TERAS.

What was the purpose of the project?

‘The project Focused on creating a hofstic landscape in
whichi commmunibes and small Fasmers were supporbed.
Palm ail plays an smportant rale in Food and persomat
care products, but iks production alse faces many issuses
such as landscape changes and environmental damage.
The praject therefore aimed ta contribute bo sustainable
grossth, diversified Bveliboods, Family imcome For
smialtholder palm ofl Farmeers and ecanomic
empowerment of women.

Can you describe the sibsation im the area ak the stark
of the project?

‘At the start, there was mauch uncertaingy and conflict
ayer land cwnership. Comemureties and companies offoen
tlaimied the same land, leading to tensions. Additionaly,

Farmeers had little knowdedge about how bo manage their
Lard sustainably, especally given challenges like drought
ar’d monsoon rains Dependence on palm oil was high,
witile thee: &nviranmient suffered.”

wWihat was the malm achiewement of the Falr
Partnership project?

“Thie main accomalishmers of the FAIR Partnership
project m Morth Eorawe, Indanesia, was better and
Fairer palmi oil governance for smaliholder palm oil
Farmezrs. This was realised through improved land
gowernance, imcreased transparency, and greater
accountability From all parties irvvolved. Initially, a local
action plan For sustsnasle palm ail was developed via
a maltistakehclder platform where commanities, ol
sooety, companies, and gowernment participated
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Strategic Bopics

egually. This plan is now embedded in regionad
regulations. The project also promobed gender
integration by ghving women a clear woice and
recognising their role in food security and envirorementad
care. Despite budget corstraints, we succeeded in
helping no bess tham 932 small Farmers.”

Can you elaborake on the ‘empowerment of women'?
“Waomen play a significant role in the community and
agriculture, but often wsene in supportive roles without
Formad decisian-making power. The project worked
directly with women's groups and absays started with
gender discussions bo rase saareness. Althaugh women
soemetimes still had bo seek permitssicn wakhin Bheir
Families, chear sbeps were taken to strengthen their
economic pasition and enable greater partiopation

in cooperakives

¥You mentioned that this result was made possible by
Four key ostoomes.

Ta begin with, we established a database of smallholder
palm oil Farmers. This database supparts more inclushee,
responsible, and sustainable palm ofl governance in line
with the FASY principles. Thanks to this data, there s
nova beetier insightt inko band cwnership, usage, and

the role of small farmers, including a strang Focus on
gender eguality.

Secondly, Sustainable Land Use Flamning (SLUP) was
integrated into village dewelopment plars, with a strong

emphasis on gender perspectives. This plannéng provides
a community-supported roasdmap that secks a balance
between lvelihoods, nature conseraation, ard Food
secunity. In addition, it increases local krowle dge and
suppart For sustainable land use.

An important outcame is the success of the implemes-
tation of the Land Object of &grarian Aeform [TORA)
programme. Forinstance, in the village of Landawe
Litama ahonie, 50 land ploks batalling 282 hectares wene
propased and cerified in 3024, benefiting both mabe
ared Female smallholder farmers

Finally, knowledge shanng was achiesed through an
officially published SUUP manusad with ISBN registratian
ardd a film documsenting the implementation process in
bwo villages. These resowrces enhance awareress and
replication af Bhe progect.”

what were the challenges you faoed?

‘Mo progect is without challerges and so we did face
some. Due to different agendas of the parties irmoéved
ard elections it took Bme to get all the parties together
at the tabbe. The remote location made arganising the
community dffioult, espedally since many young people
sought wark elsewherne, for examale in nearkey nicked
miines. Land conflicts belwesn commanities amd
companies due to overlapping cwnership claims were
alzo compde Ib was diffiosdt bo bring all parties bo the
table, But at the same teme, the companies also

FAIR Partriership comprises Faur principles:

F reedom af Chaoices

. crountabadity
miprowement of Benefits
R espect for Rights

benefited From the local action plas a5 a Ffoeum to
discuss coaiflicts. Im the end the comemunites and the

rompanies discussed Bhem Far more effectively.

Were you supported by Laws ard regulation?

‘There is a naticnal actian plan Far sustsirable palm il
and standards such a5 RSP0, an international woluntary
standard, and 15P0 (ndonesian Sustainabie Palm Oil).
The 15P0, although a lower standard than RSPO, &
mandatory and therefare an important step o make
palmi ail mere sustainable. However, erfarcement and
raising standards remain a challenge and we have to
Face the Fack that resowrces are limited.

What made you proud and what do you see as a

magor kighlight?

&fter more than four years, there i broad recognition of
the work by commusnities, civil society organisstians, and
gowermnement. Especially rotable are the imorovements

in women's Bves, the strengthening of their rales in
agriculture and income, and their participation in local
decision-making processes. Wamen who used to be
homemakers brarsitiored into ackwe partiopants in bhe
eoaonomy ard commmaunity. Although there is still room
For improvement and continuity & necessary, the
progress is clear and encouraging.

provision. The official recognition of the sustainabde
palm cil plan im Aprifl marked a milestone For all sreobed.
additiorally, the establishment of smallkalder
cocperatives wiEh a greater role For women hias been

a great success. These organisations stremgthen the

rieg otiating position and knowledge of Farmers abaut
suskairable agricultural practices, thereby preventing
further enviranmental damage.

What stands owt For me & the mainstreaming of gender
in all phases of the project, whidh not ooly emposened
wamen but also led to better laind planning and food
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TS

L e e

In practical berms, this means that we are identifying
wiays to ensure that the full amaunt padd a8 the onid of
thee supmly chain foy the retaler, For example] acbually
reaches back to where it s needed - at the start of the

Ongoing partnership between
AS Watson and Oxfam Movib

After Bhe summer of 2025, A% Watsan Benelux lawniched
a new project in collaboration with pastreers indludireg
Codfam Movik and BYG. The Arst phase will run unéd
sprireg 2025, after which a secorsd phase sl Follow.

The praject aimes bo improve due diligenoe within aur
supply chain, with a partioslar Focus on the living wage
and working conditions in the Indanesian palm ol

s ply chaim.

The praject builds on the FalR pastnership and
Foouses an:

¢ better understanding of rsks in the supply dhain,

+ dievelopireg plans for sopal sustainabiity
imprawements, and

+ giving smallhalders a Fair deal.

Thiz aim of the project is ko gain a better understarding
of this suppdy chain, Bhat runs Frem plantaticns through
mills, braders and processoes bo manufacturers, retailers
and ulimately the customer. As retailers, the start of

the supply chain in particular is something of a black bowx.
In this part of the chain, we pay particular attention

to social risks such as human rights and ensuring that

a Wwing wage or mcome is Feasible. These risks often
Farm the Basis For cther {erircnmentat) rsks.

supply chain - ko enswre 3 Fair imcome, and so has the

desired effect there. To clarify this, we ane investigating

wiithim the mroject whiether an ‘open cham’ - similar
to Bhe ane establishied in the cocoa supaly chain—ar
arather comparable appraach s Feasile for palm ail.

To make a living wage Feasible, it is important to
understand b the supply chain works, whidh
partes may be invalved, and bow this can then
bie commanicated bo retalers. We see the project
as a good opparturity bo get a betber picture

of the supply chaim and make the sustainability
of aur palm il supaly chain mare concrese.

This approach is rot ondy about gainineg a better
understandirg of the supply dhain and acting on that
understanding, but also about ensuring compliance
with Fubune BU kegislation an due diligencoe (E5000).
It reinforces our inbernational corparate sccial
responsibidity approach, identifies speofic arcas For
improsement, and pravides a basis for diatogue with
public authorities and HGO partreers regarding risks
arsd Improvement Mg asuwees.

in living wages in Indonesia”

A5 Watson is participating fin the SPVO project (corporate social responsibility subsidy scheme)
SVPD s a scheme run by BVD that helps Dutch companies improve socal suskainabilioy and emaronmeental
performarce within intermational value chairs. B Focuses oo bapics such as:

& living wage and Fair pay for workers ard small-scale producers.

« Combating child labour.

* Improvement of working conditions.

= Greening of production processes (2.g. preserying biodwersity, more efficient use of raw matenals).

This specific SPW3 project helps A% Watson bo gain insight inbo how bo ootimise responsible sowrcing
by striving bo ensure a Fair income Far smallbolder Farmers and strengthening sustainabiity and gender
equality im the palm ol supply chain, in collaboration with local and irkermational pastrers.

Thie main ackwities in the praject are:

= Research and waluse chain analysis participabory methods imvalving local stakeholders.
s Wiorkshoos and consultations: with Farmeers, cooperatives, processoes ard retailers.

= Publication of results ard knowledge sharing within industry platforms.

= Due diligence training For A% Watsan staff.

= Agsessment of impact on a lving wage and gender equality.
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Strategic Bopics

BSC| (Business Sockal Compliance Initiative)
Through the 8521 platfoom, amfori hielps us make socal
policy Improvements in our valoe chain Ffor our own-
brand products. This organisation caries out sodal
compdiancoe audits at manufacturing sites. Jutcomes
have Four levels, & Bo 0. & suppler audit bevel S or B i
walid Far two years. & Chevel audit is valid For 12 months:
this suppler requires extra attention and witl be
manitored more shricthy. Level O we consider insufficiert,
and would be reasan For us bo stark an im@rosemsent
process bagether wikh the manufacturer that shauld
lead to im@rosements and 2 score of at least level ©
within a year.

Whe do nat work with supplers whio do not achiewve at
least level E. &t his level, mswes such as chifd laboaur

or slavery are at play; that is where zero toberanoe

kicks in. e distinguish betwe en the producdts in our
supplementary range ard our Health & Beawty products
Fram hisgh-risk pourdries, as bsted by the BSCL The table
on this page dearly shows our effarts in this area; only
a small percentage of both bypes of products have nokt
been audited inrecent years or received a bevel O scone
in an audit. In additaon, the proporiion of products at
level A, B or equivalent continwes bo rise sbeadily.

B5CI- Hon HEB

2021 2022 2023 2024 2025
Ena originatisg from hsgh-rsk osinthes 1L 2BD 12,748 11,952 14,792 1E7TT
Parcontagd fad bor s withs BEC] sedt semlabla 100 99.53% LHL e 10 0
Paronagsd Fo bor s withs res BSC1 audit avalabls L] g A 0.02% D0a% [ s
Parcentags of redeosmplant BSC uSLs fao audic + 00 LTk A 0.55% 0.04% i ra
Parcintags of compdiant 500 Judits [t Wast C] . 3505 99.45% DhAT pliie T
Dbt e ab ba gt BSCI complant §C) 104 1004 100%: 104 10
BSCI- HER
2021 2022 2023 2024 2025
K originatisg from hsgh-rsk osunthes 553 LT aki 48 TaE
Parcontagd fad bor s withs BEC] sedt semlabla oY.50 96.70% DE 055 P6.61% 5T 1%
Paronagsd Fo bor s withs res BSC1 audit avalabls L5 3.30% 1.91% 33T iR
Parcentags of redeosmplant BSC uSLs fao audic + 00 LS50 3.50% 325% 4.49% T
Parcintags of compdiant E5C0 Judits . Wast C] or.50 96.50% DETTH F5.51% b B N
Dbt i At baget BSCI complan {0 104 100% 100%: 104 10

Thyr 2004 Agarm bovr dees reanrd. Foch meas e fiunrs inalude Sobh indrmadional budng ond iscal sucbmng.
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Inclusivity

e provide equal cpportunities, reduce
inequality ard support wariows nitistees to
promohe this. [SDG 10.3) We dia this, Far
example, throwgh our cooperation with the
Powerity Fund in the Netherlands and the
Federation of Food Banks in Belgiem.

W striee for equality, diversity and inclusion
through which owr colleagues reflect society,
and do not exclude aryone. [SOG 10.2)

iae offer everyone equal opportunities and
equal pay For equal wark, without discriminating
betweren indedduals. (SDG BU5)

iae ensure good working conditions in the
supply chain by means of sociad audits under
the Business Sooal Comalianoe nitiatee (2201}
and by imposing reguirements on our suppliers
o preswent hiuman rghts violations. (SDG B.8)

Well-being and inclusion in the
workplace

Wikality and well-being &t every stage of life

For manmy years, A5 Watson bas been committed to the
kezalth and well-being of all cur colbeagues, including
thirough aur internad platform, Watsonvital. & ey part
of our vitality programme is the coaches we provid e Far
this. They affer support on a rarge of topics, such as
fimances, ratrition, and grief and loss. Contact with the
coaches can be completely aronymous, but they can also
be contacted, For example, follossng discussions with a
manages, an HR representative or a confidential advisor.

Suppaort is also available throwgh e-leaming, articles

ared podcasts. Cur understanding of how this support
isused and the impact it has & improving, and we ane
addressing any pobential improvements as we find dhem.
Thie ultimake aim is bo pravide apprapoate suppart Bhat
mieets these diverse needs within the organisation.
well-beirg and vitality must therefore be tailored bo
different stages of life and roles, whether someone
wioeks at the distribution centre, an the shop floor ar
iman office.

Skaying healthy and active okt work all yvear rownd
Throwghout the year, we therefore onganise various
irdtatives that promobe a kealthy lifestyle, bath
physically and mientally. Ore way we do this is by
organising wikality activities that are easy ba poin and
open o awide range of colleagues. Every year, we

holdd a vitality Week, during whidh e organise activities
For colleagues in all our business units, such as a lhe-
streamied masic meditation sessian, a podoast on
wark-life balance and ‘GoodHabitz' trairing sessions.
‘Wwe also focus on prevention, For example with an
interactee afternoaon of activities designed to raise
awareness of the onsequences of using stimulants and
the impact this can hawe on the body. another activity
inwalves a series of different types of exercee classes,
such as BodyPump, Filates and Tabata, that we give at
o Renswoude office several timees a year. Healthy
nugrition & 5o a fundamental part of our approasch.

Together with caterer albron we encourage consciouws
and sustainable fapd chaoices by offenng healthy,
seasonal and ethically sourced meals im our skaff
canteens. This combinaton of exercise, mental suppart
and rutrition demonstrates bow we take a holiste
approach o witality and embed it in the everyday

wark enviranmenk.

Everyone is welcome at Kruidvat. We believe in the
poweer of diversity and take steps every day to create
an environment whene everyone can grow ard be
themselves.

All collesgues are part of Ehe beam

Crver thee pask wear, the organisation further developed
its policy and assooated procedures relating bo diversity,
eguality and inclusion (DEAL), Foousing on four key areas.
& sodd Foundation —ar, in pther words, fertile ground -
is essential for embedding inclusion into every aspect
of A5 Watson. By inwesting in an indusive working
envirorement ard Fostering leadership that is committed
to oreating an indusive culbure, empéopees will Feel at
home and are mare likely to stay with the organisation
For every project that may conkribute ba this, we
carefidly cansider whether it will enable us bo make

a mearingful impact.
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o sl g

= ‘_-1_.
Cur DEAI palicy places a strong emphasis on leadership,  We remain committed to making training ard % ‘
as managers play a key rale in oreating an incdusive and - development apportunites mone accessible. i
safe waorking ervircnment, 25 well as in shaping team Wiz would like everyone to be able to undertake o
dynamics. To this end, we offer all managers a 2 vacatanal training course o improse thes

programmie ar training course Focused on indusiee ard  prospects in the labour market and to receie
diverse management. The aim is to beach them skills they  recognition For their sills. However, as thisis

cam wse bo promote inclusion. As well as training sessions  not feasible For everyone - for example, due ba
and workshops, we also help them with practical tocds, personal droumstances or a language banier - we
sisch as the ‘Habi apa’, thak sets a small task every day Lausndhed a smaf-scabe inkiatve in the secoad half
that helps to promote inclusion. This helps to make the  of 2026, compnsing inclusive training matenals
topic tangible and easier to talk about. ¥e wank to ardd a practicad leaming pathesay Far shop staff.
rather play down the issue, bringing it bo a tangible and

practical lewel, im am atmosphere that offers space Far This enables themn toobtabn qualifications at their
everyone. Leadership also plays a key role in breaking areen Sranch, and so imiprove their career praspects.
dioreen Eaboos and oreating a safe social environmentin . inagpril this wear, we resumed our language training

which bopics such as the menopause, financial wonres cowses in the logistics sector bo promobe career

and care responsibilites can be discussed openly. progression. We are also investigating whether
ather target groups within A% \Watson waould

In the shops, Bhere is a particulas Focus on Benefit From this.

intergeneratiora! cocperation, with the aim of Fostering

urderstarding ard respect for ore another's valuses. To further shape aur policy, which is based on

The theme of ‘the power of diversity’ plays a central role, colleagues respecting and supposting one arather

For example through the Mozsiek game, which helfps te and ensuring that everyore feels safe, we work

highlight blind spats and develop a shared language. with Focus groups. We alsowork with a number

Particular attentian is alsa paid to persoral of specialist agencies and carry out vanous studies.

drcumstanoes and encouraging people bo tallk abaut Otheer ibems on the agenda incude dealing watdh

thiem, which hedps Foster a sense of belonging. differences between branches, developing EPIs to

In this contest, attention & paid, for example, ta measure progoess, and collecting gualitatie data

language barriers.
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Diversity and inclusion in Focus

‘we monitar the gender and age composition of our
organisation, as diversity contributes to an indusive
organisationad culture. We do rat set Fived guaotas;
inskzad, we select the most suitable candidate whilst
making a conscious effart bo ensure diversity within our
teams, partecularly in management. In addition, since
2024 we have been usineg an inclusivity score to manitor
how colleagues experience inclusion within our
organisation This scone provides msightt inta the extent
to which emiplovees feel welcome, valued and able to be
themselves in the workplace. In 2025, 20% of employess
said they Felt accepoed, able to be themsehees and past
af the team 'We are pleased wich where we are at
present and remain committed to Further dewelaping

an indusive working envirorment.

Gender diversity as a percentage of tokal FTES

Eruidvat Metherlamds
shops including
Priismepper b
BE% E’
Trekpleister
714 diaa
b Ba%
’ 9%
Kruidvak 1211 Distribution centnes
Belgiwm S
shops

Offices Repnswaoude
and Anbwerp

5%

Femrals - Hals
Ha gerder neubeal smplioie e e re regatered in 20ES

Gender diversity in management

Management board
[statutory)

Top management
(Benelux management
board)

Management beam

Branch manager

Diversity overall

Employees
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MHumber of FTES in 2025
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Unlimited talent

W welcome everyane. Based an this convicbhon, s

are emphatically foousing an “Unliméited Talent' in this
impact report. We will give you an update an the current
situation and shiow you what this means in practice.

In this chapter, we e From our Eerkdriel Branch
manager and one of our Unlmited Talents. Their stories
hightight hovw inclusion contributbes to opoortunities,
deselopment and engagement in the workplace.

Cur ‘Unlimited Talent” programene is aimed at people
who are at a distance from the labour market. This
inchudes colleaques wha ane Bsted in the PANs Target
Girowp Aegister, as well as people who are not: listed

in the regisber but who could do with a helpirg hand
The latter group includes asylum seckers who have been
granted refugee status and young people who are still
at sthacd ard require extra support, such as pupils n
speecial secardary education (WSO ard practical
education {FARO).

These people take part in our programame and we are
lnoking into how we can support and develop dhem

A5 they are not included in the Target Group Regisker,
they carnot be included in the official report The
reparted nusmber of employees is based solely an those
registered with the LW AL year-end 2025, this figure
skood at 563 employess, but the actual impact of
Unlimived Talent is therefiare greater than the reported
Figures suggest.

when it comes to suppart, in the Unlimited Talent'
programme we initially assign a counselior bo take the
pressure ofF branch managers. Together with the
regional acoounit managers, we assess what supgort and
Faclities a rew emplayee requires. This can range fram
practical aids, such as a vest indicating that someane is
bard of hiearing, to deploying a job coach.

& key part of the programmee is ko beach brarch
managers through waorkplace coaching training how

to sdentify and proside effective sugpon: bo Unlimited
Talent. As the Unlimited Talent group is very diverse,
this may irvodve, for example, help with job applications
or support bo help people skay inwork. We embrace
diversity, but at the same time it makes it dhallenging to
always provide the right support. 'We can train around
204 peaple a year, last year, the figure was 180. Thirteen
trainimg sessiors are planned Far 2026, each with approo.
fifteen candidates.

Inclusivity

‘What makes these training sessions sa waluable is the
invalvement of peer adwisors. These might be people
with autism explaining the best way to deal with certain
situations and why autistic people sometimes react
differentdy. This enhanoes understanding and acceptanos.

The traning sessions combine theary and practice:

hvow do wow handle things in cur shoos? Everyone wha is
taking part is enthusiastic. The brairdng isn't st useful
For Unlimited Talent, but For everyane. It is all abowt
understanding the uréque needs of peogle in different
sibuatiors. Mok everyone is the same, and that calls for
a persoralised aporoach and understanding.
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A conversation with three Unlimited Talents
in Kerkdriel

During our visit to Kerkdriel, assistant branch
manager Monique tells us that she has been
working at Kruidvat For 21 years now and
absolutely loves it. Together with the branch
manager, Sabrina, she mentors a number

of colleagues in their careers. That means
plenty of discussion, always listening closely,
and, if necessary, simply explaining things again
- and often drawing up a daily to-do list.

The work gives her a great deal of satisFaction.
She describes it as Follows: "It's thrilling to

see these girls grow up right before my eyes,
Some arrive as a closed bud and slowly start
blossoming.”

“I've been working here for eight years now and receive
great support. There's a lovely atmosphere here in the
shop and you really work as a team. People always keep in
mind what you are able to do and when. Through the work-
based learning programme, | first got my MBO 2 certificate
via Krufdvat. And | passed my MBO 3 qualification at the
end of March. My ultimate goal is to become an assistant
branch manager or even a branch manager.”

“"When I'd officially been working here for twelve and a half
years, there was a bunch of flowers for me and my family came
to celebrate. That was brilliant. | have learnt so much during
those years. I'm now allowed to close the shop and do the till
count myself. | feel seen and heard here: Sabrina listens, helps
me and gives me the time | need to grow. I'm currently doing a
course in “selling in a chemist’s shop”, and when | finish that |
want to do a course to become an assistant chemist.”

..

:

. ﬁ‘{ N “I've been working here for a year now and | really enjoy stacking

f-l".f-:.';i'i-.;-'-', shelves. We help each other out, and you can always ask Sabrina
S anything. Before this, | used to do production work, but this Is

much change ! should give at the till. | can do that all by myself
now —and that makes me happy. | was guite pervous about
having my photo taken today, but I've seen a few and they
look great.”

‘ "é;a.ﬁ so much more fun. I'm really proud that | learnt to calculate how
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Working together to combat care
poverty

2025 ok & glance

In 2025, we cantirwed cur partnership wath Bhe Dutch
Fowerty Fund and the Belgian Food Banks, in line with
previous initiatroes. Two large-scale "1+1+1° campaigns
were held that year, in Jure and October. Thanks to

the joirt efforts of customers, shop skaff and suppliers,
some 1.8 milbon products were coflected during the
campaign weeks. The campaigns not only belped provide
praciical assistance, but also raksed pubdic awarensss

of the social issue of care powverty, And this remains as
necessary as ever; Bhe Kraidvat Care Baramseter (an
independent survey conducbed by kpsos 1D in May 202 5]
revealed that 1 in § Dutch peopde and as many as 1in 2
Brlgians are strugglirg with care powerty, whereas in
2024 the Figure in the Ketherlands was still 1in 7.

Fartly due o ik= visibdity and its role as 2 mouthpiece n
the campaigns, ssareness of the Poverty Fund continued
to gross. The numbser of product donations also
increased again Im addition, €25 gift cards were issued
again last year. Gift cards are a tangibde and recognisable
part of our wider efforts b combat care poverty.

Poverty Alliance

The Poverty Alliance, established in 2025 on the initiative
of Kruidwat, is a partnership with suppliers ard ather
parmners commitbed bo combating care poverty. b5 aim
isto achieve a greater impact bogether, For examphe
thirough product donations and by actrely involving
employees in sodal initiatives. The inorease in the
reumiber of product donations ower the past year is

parthy due to this pastreership.

The First meeting of the Poverty alliance took place
im Rerswoude in 2025, The programme consisted of
specches, panel discussicns and contributions from
people with personal experience. The meeting helped
Lo ircreass the partners’ ergagement. & new meeting
iz scheeduled Far 2026

Qe of the mest striking achievements of the Poverty
alliamce was a joint packing camgaign with Unilewer.

Om % Cecemiber, hundreds of volunkeers from A% Watsan
ared Unilever packed up na Fesser than 5,000 parcels
condtaining personal cane products. These cane parcels
far people living in poverty were distributed across the
country by thie Poverty Fumd.

arather Poverty Alliance meeting is scheduled for 2026
b Furthier Aiesh out the partnesshipe The Poverty Albance
has also raised inberesk among its pastrers bo develap
thezir crien social imiiatives, inspired by the am&ition to
ircrease their impack

Gift cards

A .
P

48,587 |

oizd: 45,5

g4 135,45

Foverty func

=y {Fetherlands]

33,237

24 : T

Stepping up efForks to backle care poverty
Kruidvat is explosing how owr shores can play a greater
and more visible robe n tackling cane poverty. This topic
must becoms part of Erodvat's DA, so that it is an
integral part of whio we are and what we do. 'We can
already see that pur invvolvement with the Poverty Furd
is helping to give Kruidvat 2 more socially respaonsible
and compasskonate image in society. Thes not only
enhanices aur sodal impact, but alsa boosts our
colleagues’ pride and engagemeni.

Humbser af donated

> 750,000

Howrs af
wolundeer
actwities

573

Growing awarenads & challenge

Miarket research shows that awareness of care poverty
i growing, partly 25 it is being written and talked about
more. It i not yet entirely cleas whether this swareness
directly leads ko greater attention being paid to the
issue, or whether pecole are simply becoming better
infarmied about the ewstence of care poverity. & key
challersge remains that of prosidieeg 2 clear pictune of the
owerall contribution made by all initatives and partners
&t present, it is still challenging ta bring these efforts
together ard measure their ackual impact in a dear-cut
way. This is partly due to differing definitions of pove oy
ared the complexity of the issue.
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Kruidvat
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Gifts

Thi Eruidwat Health & Beauty gift cards are a key part
af the Fight agamst care poverty, Demand foe these
anceymous £25 gift cards remains demanstrably kagh.
Lacal aid crganisations apphy for the cards From e
Poreesty Fund ard the Belgiam Food Banks, and ance
apprawved, Ehess lotal coganisations distribute the cards
to peaple wha could use a heldping band.

Helping out at the Anbwerp
Federation of Food Bamks and packing
up 5,000 care parcels in collaboration
with Unilewer

“On 5 December 2025, we organbed 3 truly wondarFul
day with our supplier, Undlewer. Weh the belp of over
120 collearses, wi packod up 000 care parcels in
this dihioy beabding Eo-donate to the Poverty Fund For

peopls Facieg care powarty. Wi rolbed uo o sleeves
and worked hard togethar to make a small difference
Far these people, who ako deserve to Feol Bealthy,
baautFul ard good ™
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In conversation with Henk de Graaf

Henk de Graal, Founder and director of the Powerty Fund Foundation

Im this interview, Henk de Graaf discusses the Powverty
Fund amd the partmership between the Poverty Fumd
and Kruidvak in maore detail.

Could you explain the work of the Poverty Fund
ba us?

‘Ower 10 years ago, | set up the Powerty Fund, which
aims b prevent, alleviate ard commbat powverty in the
Hetherlands. We support mainly local 2id arganisations,
usually charities, wath funds, goods and expertise.

This irvcdses francal contributians bo projects,
diztribution of basic recessities - such as those Fram
Kruidvat and its suppliers — and sharing knowledge,

s that we don't have bo keep refirventing the wheel.
For example, we often act as a sowrce of know-how

For local authoeities ard aed wearkers, for irstance about
ho#s beest bo support people. This is a pretty broad scope,
corverineg bicth policy ard practical matters.

Furthermare, an impartant part of ow woek ineolves
addressing the taboo sumounding poverty, which is stil
wery much present. 'We do this by providing informatian,
producing leaflets and keeping the public infarmed.

Couwld you bell us more about Ehe parbnesship
wikth Kruidwvat?

‘This partnership dates back several years now andl is
wery impartant to both the Poverty Fund and peaple
living im poverty. Kruidvat approached the Poverity Furd
directly and demonstrated a genuine desire bo make a
difference. This led o joint projects swuch as a Chrstmas
campaign launched between Sinteridaas and Christmas,
wibich also irspired ather companies to suppart charities.
&red then there were the 1+ 1 + 1 campaigns, the £25
igift vouchers, and donations of goods. A1l these enable
us bo help Families living in poverty by providing dhem
with ezsential items.

How can Kriddvat belp Eacklie poverty?

Together with Knsidvat, we commissioned a study into
powverty im the Metherlands, which revealed that care
poverty plays 2 magor part im the issue of poverty.

Ard persanal care is of course ane of Kruidvat's
specialst areas. So they saw an oppartunity to do dheir
bit, im collabaration with the Poverty Fund. We wene
already Familiar with the topic from previous projects
redating to pericd produces. Thanks to Eruidvat, the
issue of cane poverty has been tackled with great energy,
resulting im a greater impact and making it possible o
Calry ot moee prajects, in energy poverty, transpart
paverty, care poverty or child poverty. At the erd of

thee day, it's all a5cwt morey. The core focus therefore
remmains on tackling finarcial poverty, with the Poverty
Fund targeting the most basic needs at the botbam of
thie pwramid: shelter, Food, care and clothirg, particutasly

Impact Repert 2025 | A5 WETEON FESLTH & BESUT Y BEMELUE | 31



fbouk us Skrabegic bopics

For children. We are truly gratefuld For every donation
and every product that helps us contribube to the fght
against poverty in general.’

What does the Poverty Alliance dao?

‘Krubdvat plays a leading role in the Poverty &lliance,
which was established in 2025, By inspiring other parities
and, at the same tme, making them awvane of the
impartance of tackling poverty, Kruidvat has managed
to engage suppliers and other partners. Theough this
partnership, the Powerty Fursd will have a broader
platform within the Poverty Allianoe to raise awareness
and haghlightt the need for suppaort.”

How many people need elp From Ehe powverty
Fund?

A person s living in poverty if, after paying their Fooed
expenses (housing, energy and healthcare), they da
nok have enaugh money Left for other basic needs.
Recent figures show that 1.7 millicn peogle in the
Hetherlands are struggling financialfy, and this often
does not even bake debts into acoount. Creer 550,000
peaple are living in poserty. & further 1.1 million people
hawe an income just abaowe the poverty Bne and have
little or no =2¥ings. Sothis is a significant proportion
of the Dutch popaulatian.’

Oukloak 20286 5K AffAEs

That's & lot of people. Are we sefficiently sware
alf bhis?

‘By balking more opendy about poverty, induding care
poverty, the taboo will graduatly be Broken down and
people are more likely B0 ask Far Bielp. At the same Bme,
the number of people living in poverty is risirg again
after a brief decline. The Poverty Furd considers i an
impostant task bo reach people who are rat immediately
aware of the issues surraurding poverty.”

Finally: what are you proud of, and how do you
dae Ehe Fukbwre?

‘| am particularty proud of aur partnesship with Enaidwat
ared the way inwhich this partnership is delivering
tangible results. | also regard the broader Poverty
alliance, in which several companies are working
together, as an impartant step foreand. My greatest
wish iz, of course, o eradicate poversy completely,
altheaugh | krow Full well that that is a pipe dreamc
The Powerty Fund wants ko continue to grow sa that

it cam support even mare local aid charities, and | hope
bo encourage mare businesses and individwals to get
irroded. Everyone can contribute in their own way,
ared that & extremely valuable

"1 am parthcularky
proud of aur

partnership with
Kruldhvat and the way
inwhich this
partnership is
dhelkewring tangible
rasults.®
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A range that caters For everyone

Whereas previously we had manby worked with
members af the Indlusicn Councll Bo incoeporate ideas
From outside the organisation in oeder bo make ouwr
proaduct rarge and our commasnicaticens mare nchusivee,
in 2025 the foous shifted o the trading and marketing
departments. Our aim was to embed enchusion more Fully
and make it an integral part of the organisation’s wision.

in trading, category managers are dosely involved in
this pracess. Every wnit withan the trading departmeent
nows has am ambassador. They sdentify the trends and
inspirmg examples For each unit and keep track of the
results. This input will be incorporated into the categaory
plars, ensuning that incbusion is more Ffirmly embedded
in our day-to-day operations.

& concrete examale is paracetamed, which no longer
conitaings any animal-derived ingredients. Previaushy,
paracetamod contaired gelatine of animal origin. As
a resulk, the product was not accessible to everyone.
Adapting this product therefore condributes bo our
missior: bo make Feeling healthy, beawtfiol ard good
atcesshble to everpons.

This irdtative has been taken up by the category
manager and supplers, and shows that the brand takes
inchusive needs seriously. OF course, we also conduct
ostomer surveys o Find oub sihat our customers think
of owr inclusese range and which products we aren't
stocking yet. This belps us develop new products and
imprawve aur existing range.

Curly hair

bn early 2025, war baepan

brtegrating inclusive
paaducts Inko our skandard

prodisct mnge.

o b

In earky 2025, we began imbegrating inclusye produscts
rito cur standard praduct range. For examale, products
Far ously hair used ta be kept separate from regular haie
pro:ducts, on the basis that oustomers looking For these
spetific products would then be able to Find them easily.
Hosever, Feedback from the Inclusian Courecil shiovwed
that customers achually prefer these products to be
placed alongside the regular haircare range - styling
alongside styling, and 5o an, so that customers can Find
everything in one place. This is in line with our
rommitmient to equality and diversity. Last year's
beauty campaign is a good example from a marketing
perspectie: it was deliberabely inclusive, Featuring
midels froe differers backgrounds, of different ages
and skim bones, in order bo present a diverse image of
beauty. In 2006, we will Further emibed this approach

by integrating it inte cur marketing protesses.

Thie members of the Eruidvat Inclusicn Council arevery
positive about these developments. They emphasise that
i is important for organi=atons to aparoach mclusion
wilth imbegrity 2rd that the issue should not be treated
a5 a stand-abane initiative, But shauld Becams an inkegral
part of business operations. The more peaple within Bhe
argarasation understand what inchusicn means ard how
they can contribute to it, the mere successful the
strategy will be.
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Accessible sustainability [E%l

Awvareness

-2

101 “opy €
products with a 1 a 0%

Nature Impact Score | Certified Health
& Beauty paper Rainforest Alliance-

products certified cocoa

: :’ 8% (2024) and coffee
‘\@\ ; T100% (2024)

\]l" | [ \%\ ‘?_ o
47 A N
Health & Beauty ‘1 a 0%

suppliers with a certified palm oil
BSCI audit
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Awareness

e want bo take the lead in ersuring transparency
regarding the sustsinability of our business aperations
ared products, making the steps we are taking towards
greater sustaimahility clearer and mare accessible

\We offer more sustairable products (00 3.4) that ko eweryone. We are comemitted o comemundcating
are attainable and affordable For all. as trarsparently as passible about sustanability and
(50eG 3.8) ireclushety in our business cperations and the impact

of our products. dnd we actively use campaigns to
Dur preducts’ labels pravide relevant information raise awareness of various issues, both sacial and
o thieir arigin and variows sustainability erwronmental.

ceraficatians For both emvronmental and social
issues. (S0:G 12.8)

Being open about care poverty

To raise awareness of care povercy, we run largescale
campaegns that can be seen and heard an the radio,
T and social media Through our campaigns, we aim
in particular to rate awareness of Bhe effects of care
poverty. Im cur autumn campaign of 2025, we explored
im greater depth the serse of isolation caused by cane
powerty. As prabiems pite up, people withdraw Furthes
out of shame, causimg ther socal circle ba shrink. The
campasgn hightights just Bow sedesaread this prabdem
is ared hioaw mary peaple are affeched by e The i L,
Actoimparsging wideo i5 seen a5 a powerful tool far raisng

awareness. Thanks in part ko data anatysis, we can target DM RUM I{EMT HEUIDUAT IH ﬂETIE
our camaaigns more effectively. Together with market .
research agency Ipsos, Kruidsvat measures the impack of Ontdek hoe ppkruidvat.nl verzorgingsarmoede
thesie campaigns every year. We are seeing a clear rise in
awareness; 55% of the pooulation Rias now heard of care

poverty, and understanding of its meaning and ‘:.Hnliwat-'} Hli] ';ili

corseouences has imcreased. (T
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&g well as care to paverty, we also devobe considerable
attention ta ather mapor social issues. One of these is
skincare. Teenage girls are heavily influenced by social
media wheen it comes bo skincare. From viral TikTok
trends ta recommendations From mfluencers, the latest
skincare products ane finding thesr way into heir
batheooms in no time at all. & survey conducted by
Ipsas &0 on behalF of Knedvat resealed Bhat moee
than half of teerage girls who use skincare products
skart doeng so by the age of teelve or before.

There is a major downside to this nearly 4in 10
secondary school-aged girds have no idea of the potential
damage that some skincare producs can cause to ther
waure skin. To offer help, Kruidvat laurched the Skincare
Guide im collabaration with dermatologist dr. Samira
Baharlou. Parents are noticing that their dawghters are
skarting bo wse skincare products ak anincreasingly
waureg age, but they ofoen don't know which products
are actually suitable For young skin. The study revealed
the massive inFluerce of sodal media an teerage girls'
skincare hahits. The Eruideat Skincare Guide provides
clear guidance on whidh products and ingredients are
sustable Far young skin and which are best used at a later
age. In addithan, the Skincare Guide provides an overview
of different skin types and offers practical Hps on how

to establish a sersible and suitable skincare routine For
waureg skin. There are QIR codies on the skincare shiebses
in shops ard in e leaflet that link to the caline Skincare
Guide,

Kruidwat is also making a secial impact in the field of
bowel camcer. In Belgium, we hawe set up a partnership
with non-profit orgarésation Stop Darmkanker [Stop
Boael Cancerl. Stap Carmikaniker wo# is an independent
rean-profit crganisation whase matto is ‘Knowledge
sharing can save lives'. Its mission is clear: bo conwinoe
people of the importance of early detection of polyos
ared bowed cancer ard to promote a healthy lifestyle.
Bovwed cancer is the secand deadliest Form of carcer
ard affects as many as one in tesenty Belgians

Howewer, 3 survey conducked by fpsos 10 on behalf

of Kruidvat shows that there is still a great deal of
ignoramce about the disease and how to present i

The survey shows that Belgians recognise the
impartance of preventive tesking, but that concerns
about embarrassment, pain and cost remain. To koewser
these barrkers, as from 2025 Knsdvat will offer not only
infermation bat also an accessiale and reliable stool

| ¥

[welf-ltest (Feoobest) imall its Belgian stares, whereas
previously it was only available from pharmacies.

This self-test detects blood in your stoal that you cannot
see with the reked eve. This could be a possible sign of
bivae! polyps fa precursor o bowel cancer), boseel
career or other bowel conditions. In this way, Eruidvat

is also making a sociad impact on this sensitive issue.
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Staff awareness of care poverty

To be abde ba affer a our oustomers the best possible
seirdios, ik is important that cur staff are also aware

of issues such as care poserty ard inchusion. in 2025,

a mulbidsoplinary beam was set up to address Bhe issue
of care poverty. This team, comprisineg cofleagues from
HR, the retail organisatian, trading ard marketing, is
warking together to raise awareness of this issue. In
targeted campaigns, we engage colleagues in shaps,
offioes and Logiskics with this issue. For example, we
actively encourage them bo contribute ba Fundraising
campaigns for the Poserty Fund im the Methedands and
the Food Banks in Belgium, and we make care poverty
a shared Kruidvat resporsibility. We are also brying bo
rakse awareness of care poserty in the office. We aim

to ersure that everyores understands what it is and baw
thiy cam contribute From within their cam disogline.

One example 15 the ‘house' we set up in the affice dunng
thiz "1+1+1" campaign, where colleagues could listen

to stones and thoughts From people experiencing cane
poreerty. These stories and thoughis Bed in with the

TV commerdials In addition, to raise awaneness in bokth
offices and dstribubtion centres, »e placed disglays im
thie canteers and toilets featuring products such as
deadorant, soap ard sanitary bowels.

&rd we set up a volunteering programme For colleagues
im thee affice, who then spent part of a day helping out
ir thee Seminedefords warehouse im Resmalen, whilst our
Helglan cofbeagues assist at the Food Banks in &ntwerp.
They also get to talk bo local ad arganssatians: the
people #50 brirg Bhiese staries to life. In this way,

we are taking Further sbeps towards breaking the taboo
surrounding poverty.

iy

gigp ringen!
o VAT B0
perrargingss
armed e
el bl eder

We are atso brying bo
ralse ewareness of care
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Our role as a chemist

Crualified chiemists are a carnerstane in the Eruidyat
and Trekpdeister shops. They ensune that customers
nok only have access to a wide and affardable range of
ouer-the-counter medicines, but can 2lso rely on eapert,
respansible and safe advice. Cualified (assiskant)
cheemists are trained and folbow ongoing professianal
dewelopment in accordamce with established quality
criteria, and play a key role in presenting the misuse

of over-the-counter medicines, providing nisk warnirgs
and referring patients to their GP where necessany.
This makes them a trusted point of coaitact in the area
and helps to ease the burden on primary care serdices.
For Kruidvat and Trekpleister, certification is not merely
a formality, but a deliberate investment im quality,
safety and trust —on the shop Floor, day in, day out

GEZONDHEIDSVRAAG?

BETER GA JE
NAAR KRUIDVAT
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Step by step towards a more
sustainable lifestyle with Kruidvat

Whe'we maticed that many customers do wank to make
mare sustanable choices, but that these must, above
all, be easy ta understand and affordable. That is why,
in 2025, we have been working on ways to make
sustainability even more accessibde — not anly nour
camipaigns, but also when prepanng new, ndependent
evidence to suppart the products we highlight. Caur
spokeswoman Lies plays an important role in our
campaigrs. She shows ina light-hearted and relatable
wary that Ihving more sustainably doesn't have to be
complicabed at all. Her ex keeps seizing upon ber
sustainability effarts to bry o ‘recycle” thewr relationship,
leadireg to both Funny and awlkeard moments.

The bottom line is: Iking 2 more sustainabde BFe

with Krusdvat is bath easy and good For your wallet.

Wiz push this message throughout our marketing
communications. For example, we combane product
promatiors with slightly more sustainahble features
im our beaflets and newsletters. &nd throwgh socal
media conkent, we congratulabe Cusbamers an more
suskainable purchases, such & products with recycled
packaging or a relevant eco-label

Hut simply talking about individual features or guality
labels wor't get us bo where we want to be. That s wiy,
im 20285, we hawe been working behind the soenes on
thee implementation of GSE%. This independent evdence
will help us to demonstrate even maore clearly in 2026
which of our oare-brard products hawe a lesser negative
ermvironmental Impact, and wehy. The aam is Ba shows at

a glarece whidh product is a littke more sustainable,
without gettirg technical. Cur guiding principle remains
the same- we are making everyday choices a bit mare

Proportion of customers who state that more sustainable products are svailable st Kruidvat

sustainable. We tell that story in a positie, acoessible
way in our campaigns, 5o that customers can see

that every step oounts. Throwgh these steps — Ffrom
recognishle campaigns bo prepanng For GSES - we are
making sustairability increasingly accessible. In this way,
we land the groundiwor in 20025 bo communicate even
more transparently and effectively in 2026 abaut
prisducts that are @ little more sustainable. Convensent
and affordable, just as cur cusbomers hawve come o
gxpect From us.

Measuring and understandin
customer awareness of sustainability

We measure paareness of sustainabilicg through brand
tracking ared wvarious surveys. These show that customers
are increasingly recognising that Knsdeat is working
hard to be more suskainable and that they can see this
reflected in owr produsct range. Incthe 2025 survey, 63%
of osstomiers stated Bhat more sustainable products are
accessinle at BKrosdvat

in addithan, Knsidvat aims to betber measure and mprose
its reputatian and perception among customers in the
area of sustainability. This refers bo the perceptian
oustomers have, as measured through brand swerveys and
ostomer feedback. Progress has been made in this area
compared bo previous years, with growing asareness
and a more posithe image.

Qur repatation sureey (psas, December 2025) showeed
thiat customers wiew Kruidvat as relatively sustainable
compared to its com@etitors, but that Ehere is still
rooim For im@rosement. Abowe all, custamers expect
sustairable chaices to be accessible and affordable,
ared ta Fit im well with their daily lves. By continuously
assessing customer expectations and identifyng where
we can make the greatest impact, we can make more
targeted decisions regarding our praduct range and
our commanications. In this way, we ensure that morne
suskainahle options are not only aeailabde, but are

alzo presented ima way that is easy to understand and
appealirg, so that customers can more easily make mare
suskairable chaices.
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Leerdert van Bergedjk, Sustainability Manager

“We want to be
transparent,
affordable and

accessible for
everyvone. Given our
scale, we are making
a demonstrably more
positive impact with
many of the steps
we are taking.”

im this conwersation, Sustainability Manager Leendert
wvan Bergedjk explains how A5 Watson is using GSES's
Haiture Impact Score to promote transparency
regarding the environmental impact of its own-brand
products, and bow this insight is drivieg efforts to
make these prodects more seskainable

What sbeps did wou take i 2025 regarding bhe
implementation of the GSES syitem?

“We made some major strides forward in 2025, Many of
them are ot yet immediately visible ta our custamaers,
bust they are impartant im order b providie them with
arcessible insight into the sustainability of our own-brand
products. In 2026, we inkreduced the Mature Bnpact Score
{5, which is calculabed using the independent CSES
system GSES s the compasry and the sysbem that helps
organisations to measure, improve and werify thesr
sustainabifity performance. That made us compliant with
the relevank legisiation on sustainability claims and we
noWw Commisnkcabe on Bhese issues imaccordance with the
guidelines ksued by the aCm (Metherlands utharity for
Consumers and Markets] and other reguiators. 1#ith the
Hature Impact Scare, we have sufficient data From the
GSES sysbem bo assess the ervironmiental impact of

o producks

Wie use 3 modube that we can apply duning product
development bo identify which elements of a prodiuct
are responsible For the greatest environmental irpact.
W are also in talks with suppliers about the best way
For them ta supply the necessary data e aim ko

centralise il por product data in 2 singhe inkernal system,
whilst actively encouraging cur suppliers bo join G517 so
that data does mot hawe bo be entered bwice. This nequines
a great deal of effort, as suppliers do not always have

all the necessary data available to share with us, and a
great deal of coordination is needed to ensure the data

i= comphete and of sufficient quality. It also requines
sophisticated IT soluticrs that are fully compatible. That is
by no mieans a given. C5ES implementation is progressing
im phases, with around 2 000 products aleady induded on
thee platform by 2025, of which approximately 1,000 have
beenverfied by the independent GSES system.'

What do you wank to show your cusbamers?

"We want bo give our customers an idea of the
ermdronmeental impact of our products and so help

them choose a more sustainabde aption. in this way,

we prowvide the transparency that shoees wee do not
riecessarily offer only the most sustainable products.

To make this clear, we hawe started working with GSES.
They make the environmental impact of owr products
trarsparent and easy bo communicate. For us, the added
value lies in the Fact that these insights enable us ko
miake choboes that really make a difference. In this way,
we are making a real difference and avoiding solutions
that merely appear sustainable but have litte real
imipackt. Ik is not our 3ém ba becamses Bhe most sustairahle
redtailer. We want to b transparenk, affordable and
accessible For everyone. Gven our scale, we are making
a demonstrably more positive impact with many of the

sheps we are taking.'
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fAnvd hvow do you §o abouk showing thak?

Ta make Ehis easier to understand, GSES has transiated
the Mabure mpact Score inko & label that acts as a sort
of speedometer; it allows oustomers to see where things
are 3t and that improvements are being made. Our
commaunication focuses an transparency and providing
reguilar updates an the product's sustainability.

In this way, we aim to encowrage more sustainabile
chenices withouk owerwheslming custamers with boo
much detaibed information, whilsk ersuring that this
informatian is availlable ot the click of a buttan.

%o the choice remains with the customer. &nd through
impactful marketing, we can help customers make Hhe
cheaice bo be a little more sustainabde step by step a
little pasier.”

fre name brands taking part boo?

‘Owr suskainability jousmney goes beword our owrrbrand
products; we also enoowrage name brands to demon-
strate the sustainabiity of their products with data”

At present, no name brands participate as yet in the
GSES platfionm. e would certaindy weloomes that. Major
retailers such as genos and Bovsmaat are already using
GSES's Mature Bnpact Score, which underscores the
potential of this initiathve. It is an evidenoe-based and
market-prienbed syskem that & fully inline with
legislation and the needs of various sectors. Majar
beawty manufacturers are currently working on the Eoa
Beauty soone, an industry initiathee based an the same
principles as the Mature Impact Score, namedy the
Froduct Environmental Foaotprint presoribed by the
Eurcpean Comemissian. A5 a resulk, the bwo sysbems

are closely aligned, meaning that, im theary, they can

complement each ather well. We chose the Mature
impack Score because it can be applied to our complete
ramge, nok just the cosmetics and personal care
cabegories. &M in all, we expect the GSES system ko
play a significant role in making the retail market more
sustairable.”

And how do you get yvour colleagues an board?
‘Ini line with par purpose and missian, making our
products more sustainable has become an increasingly
impostant part of many of our emoloyees” jobs.

They recognise the importance of suskainability. For
some business units, becoming meare sustainable is a
logical and practical step to take, but it can sometimes
bee difficult ko put it into practice. Using GSES, for
caamiple, we highlight the sustainabsity of our owrre
brand products, so that colleagues can see exactly

baw EReir chokes affect a prodisct's envircnmentad
impack - and that is a great motkator. bn addition,

we are-warking on objectives that are tailored o our
specific business units The Fact that begislation and
re-gulations are increasingly providing clear Frameworks
ardd guidance is very helpful. The combination of intrinsic
miativation and clear external expectations ensures that
suskairability remains Firmly an the agenda, even in the
Face of 2 the ather prorigges.”

What i your dream ih thid areat

‘Customeers benefit from consistency and transparency.
By adoptireg 3 uniform standard, such as the Mature
Impact Soone, we aim bo make transparency an
sustainability the norm. in this way, we show the industng
that sustainability is not a niche concept, but a feasible
and accessible standard for millaons of customers every
week — and thus a realistic trajectary towands reducing
our megathee impact.

I would be delighted if the entire retail sector ssere to
adopt this uniform sustainabdity standard, with the
Matusne Impact Score serving a5 a best practice. That
would mean that we could work together bo drive
imprawvements in the envirorenensal imoact of cansumes
prosducks.”

NATURE IMPACT 5CORE

detphted If the
anitire retall sectar
embraced the Habure
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Working together on sustainability

In 2025, we successfully comipleted aur Sustamable
Hudge inchouse awareness campaign. In this campaign,
a shoet videa was refeased each manth highlighting a
different boaic, such as 0y, waste separation ar palm
pil. This was combined with a weekly Hp, so that all
colleagues could put the bopic into practce themsebes,
and concluded with a quiz with great prizes.

Thie ewaluation shawsed that the campetition element
made the subject mare accessible and encouraged
greater interactsan within the teams, which then
helped te keep sustairability top of people’s minds.

‘Sustainable nudge' in-house campaign

T4

Sk o
s i prothont
ap mkroplastics.

Q=

Using the insghts gained From this camgpaign, in
auumn 2025 we linked an additianal intermad imitiative
b Eruidvat's ‘stemn by step mare sustanable’ external
miarketing campaigre Ahead of this campaign, we used

a board gamee bo raise awareness of the issue. The game
asked questions abhowt, For examiple, the Benefits of refill
packs or quality labsels.

Hy akgning irtermnal and external campaigns, staff
recognise the message being comeeyed ta consumers.

TH" &5

This helps make the subject very concrete and enables
staff ta advise cur custamers more effecteely.

In addithan, the game encouraged colleagues bo discuss
more sustainable choices and alternatives together.

in this way, we are increasingly making sustainability a
shared endeavour, where our collective effarts brirg joy
and a sense of conmection. ‘What's more, the board game
has been desigred in such a way that we can reuse it for
other campaigns with new gueskions on current booics.

wicwill conitinue o optimese our communicatians, with
thie asm of talking less and engaging maore. In addition

to specific campaigrs, we alza regularly commaunicate
about sustainabelity through our various channels and
Formats. We discuss suskairahility in training sessions
ared with new employees when they join the compainy.
ared we abways seek bo link this to day-to-day practice, so
thiat sustairability becomes an integral part of aur wark.
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Straktegic bopics Cutlook 2026

Minimising environmental

impact e

sustainably sourced electricity

|
Climate change and circularity e T00% (z024)

C

Responsible sourcing

Q 75 750
?‘?' 3 % tonnes ar}cc:_, emissions

recycling rate scope 162

T0.55% (2024) -T11.5% compared to 2024

-37.1% compared to 2018
~ | V
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Climate change and circularity

ialith cur irdbiatives and associated commiuni-
cations we work bo rase awareness of making
adjustments bo reduce negative impacts on
the climate 5o as to mitigate dimate charge.
(S0G 13.3)

With ousr carr-brard producks, we aim For less
packaging ard For packageng made of better and
recyclable matenals. (S0G 12.5)

Wi want to Further reduce our negative erwvironmenital
impack im the Benelux and aoross our supply chairs,
fotusing on climate action, ciroularicy and making
products ard packaging meare sustanable. e do this by

forusing on reducing cur scope 1, 2 and 3 002 emissions.

Wi are taking steps towards a Future in which produces,
packaging and processes have a sigrificantly boeeer

ermdronmental Pmpact and orcularity becomes Bhe norm.

Climate change and circularity in our
business operations

e are reducing our negative impact on the climate.

Wi will achieve this by reducing our own greenhouse gas
emissions fsuch as COy) as much 25 we can, by foousing on
enengy efficiency, by using LED lighting and purdhasing
renewable energy jcontracted rerewable electricity From
Eusrcpean wind burbsres).

im 2005 we reached 2 significant milestore. We converted
thee last remaining shops that weere using traditional
lighting to LED kghting, meaning that 8% of our shoos
were using LED bghting by wear-end 3025, Oeer a period
of approe. 3 % years, almost pur entire retail portfalia

of 1,499 shops has been Fitied with LED lighting, with

thee puception of or or teea shops For which miner
refurkishement is scheduted, of which installation of LED
lighting is a standard part. This step nat anly delivers fuge
CIE gy SIwiregs, but also demonstrates how this has been
made possible through collaboration and the dedication

of oolbeagues in berms of planning, preparation and
inveskment

In addition, &% Wakson is commatted bo bransitioring ko
gas-free shops. Mew shops ane gas-free as standard, and
when a cenbral heating system i replaced, we will go fulty
electric, whach will Further reduce cur ©0, emissions aooss
the board. Ak wear-end 2025, 383 of our shops were batally
gas-free (2024: 270, an increase of 41% The Renswoude
office has been completely gas-free sinoe 2025, which has
reduced aur carbon emissions. im addition, last year we
ntraduced sbieen mew eleckric lornes, which also led to

a decrease i cur 00, emissiors The tables below show
the brered i car scape 1 ared & OO0y emissions.

These results are directhy in line with the tangets set by
A% Watson Group as part of its comemigment bo the Sderce

COy emissions

Hased Targets britiatkoe (SBTI). For soope 1and 2, this
mieans that by 2030 we will achiese 2n absolute reduction
of 50.4% in soooe 1 and 1060% inscope 2 compansd with
2014. Thanks to the steps we have already taken - such as
the complete switch bo LEC-lighting, the use of renewable
clectricity and the phasing out of gas inour shops —we
are-weil on track ko achieve these goals. The dowmeard
trend in our emissacns, as shosam in the Bable bolorey,
demorstrates that our efforts ane acheally having an
impact. It confirms that aur approach is working and that
im the wears ahead we can continue o buitd an our strang
pasition ta devedop climate-consoous Business pracboes.
im thie ESG chapter we will disouss our climatbe targets,
scops 3 emissions and ambitkons inmore detail

I bans 2021 2022 2023 2024 2025

Shaga £,359 7,646 6858 5611 4,963

Trarapert 12,786 11,910 1176 11268 9,964

Distribation cantres 1,022 1,010 936 anz 310

Head officas 9E 125 'o7 167 a3

€0, emissiens - total (scope 1 n 2) 22365 20,691 19,077 17,948 15,880
Percentage

Ghegs IE% s 6% 1% NN
Trarapert 5Th SE% S0, 3% 6%

Distribation cantres 5 oA 55 % %

Head officas s 1% 1% 1% 0%
Cumulathve reductios compared bo base year 2018 A1.9% ABT% 245%  294m  aArTim
Raductisn compared ta pravious yaar A2 1% TA% TA% Py A1E%
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“I am convinced that by
combining technological
innovations, collaboration
with partners and growing
awareness throughout the
supply chain, we can
achieve ever
better results.”

Yuplle Hejjwegen

A conversation with Yvette Heijwegen,

Chief Supply Chain Officer

Our efforts in logistics
to reduce energy

consumption

A conversation with Yvette Heijwegen, Chief Supply Chain
OFficer For ASW Health & Beauty Benelux, about the

sustainability challenges and developments within AS

Watson's logistics operations.

What are the key areas of Foous in legistics when

it comes to sustaimabiliby?

“The mast impartant ersircamental msues relats bo
£, emissiors and waste, Eméssions Fram transooet,

in particular, and the use and processing of packaging
materials such as cardb=oard and plastic are major areas
of oonoenn.”

How is &5 Watsom tackling these ssues?

in branspart, there is a strong Foous on ebectrification.
we niow have 18 eledinic larries oo Bhe road, which is a
significant step foreard. bn addition, 2 new transport
plamning software package has been introduced, which
aptimises routes ard reduces thie distarces travelled.
It & wital that losmies mever return empty. They dive to

thee shiops with Full pallets and retusm Froem the shaps Ba
thie distribaution centre with cardboard, plastic, ematy
pallets and crabes. This is particularly Bnportant now that
our business is growing: we are apsning mare and more
shogs and the volumse per shop is oreasing; the aim s
o reduce carbon eméssions by driving Fewer kilometnes
ared usireg more ebectric lormes.

For waste and packaging, we work closely with partners
such as Milgro, who recycle the paper, cardboard and
plastic that we oolledt. We are imvestigating bow residual
streams froen shops can be befter sorted ard processed.
itz also arganise worlkshops with owr suppliers to reduce
thie use of packaging materials and increase the wse of
recyoled plastic. We share Best practices, such as the
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‘bow-in-boo’ principle, which allows using less cardboard
without products getting damaged en route. We hawe
also stopped using black plastic film wrapping on
promotional pallets sent to shops, as it makes recyding
maire diffscult. &b ow efulfilment centre im Ede, we mow
use district heating, sclar panels and batberies for owr
enengy meeds. The batteries stare enengy that can be
used later, which belps to make energy consumptian
more sustanable and reduces the impact of grid
congestion. & changing hub s cumrently being bailt in
Heteren For aur electric lorries, whene we can charge
them owernight using energy stored in huge batberies,
This is mecessary because we will be adding a further

30 electric loeries im the coming penod, bringing thie
rakia of electric lorries to almast a third of the feet.
These developments prove that we are firmly committed
to electrification, reducing packaging materials and
saving ereErgy.’

What do you see a5 the main challenge whien it comes
te Further enhancing sestainabilityT

‘Growth and sustainability must go hand in hand, and
that is not always easy. On the ane hand, the number

af shaps is growing and sales volumes per shop are
increasing, which ks driving up transport volumes
Howaeswer, thee distamce trawvefed in Fact needs to

be reduced in order ko minimise the environmental
impact. That reguines ever more efficent logistics.

im addition, practical matbers such as obtaiming permits
fior battery starage and charging hubs require a great
deal of consultation, which terd bo cause delays and
raise costs. Bt the bigpest ounment and Fubure challenge
iz gred congestion. Mo or Bmited access bo the grid means
thaat we are less able to mecharise our cperations and
that operating electric lornes will become problematic
Lisimately, this could put the brakes on our sustanable
growth ambitions'

Could you tell us which partners youw work with mose
clasely on making vour operaticns more saskainable?
‘Cooperation has proved to be 2 key success Factor”

e work dosely wath a range of partners, including
Four strategic hauliers. Together with them, we

miake deczions an matters such as the use of their
chargireg hubs.

There is also close cooperation with local and regional
authorities, particularly regarding grd congestan and
smart use of energy hubs in business parks. ‘We will be
discussimg issues like who needs hiow much capaoity,
where there is ewcess capacity, and how we can make
use of it. This is still a wark in progress, but everyone
is Fully aware of the need bo find solutions. in addition,
sustainability brokers in the provinces belp to realise
projects successfully.’

Sorter [/
Box
Closer

“Growth and
sustainabfity musk

g haned | haaned,
bt Ehat i niok

alvearys waty ™

What other a key developments have there been

in 20257

‘At owr e-fulfmert centre in Ede, we have contimeed to
imeest in autemation. This not only makes the wark more
susstainable ard safer, but adso mare pleasant For staff.
The Feedback has been positive, particularly because
skaff no longer have to do all the bearey lifting. In 2025,
we also installed automatic box-sealirg and baos-
reduckicn machines, which make boses ko measwe sa
WA can orsake more campack parcels that contain less s
That in turm Leads to fewer journeys and lower C0s
emissions. By taking other small steps, such as nat
putting inwaices in the boxes and phasing cut adhesiee
tape, we save on matesials and costs. We'ne actually
doing a kot of things that seem ta be manginal unkil yau
realise what they add wp bo over the wolumes of parcels
wee send.”

N

—— .
——

HMow do you look Back on 20252

‘l am particularly proud of the progress we have

made in electrification, reducng air in cur e-commerce
packaging, and the development of the charging hub
ared owr callaboratsan with partnesrs an this'

What are your expectations For 2025, and what
challenges do you Foresee?

'This year and bn the years o come, we will contines an
thie path towards greater sustainability we have set out
on, whilst addressing the practical challenges mobeed.
The aim is to make even smarker wse of the available
energy, for example through solar panels, batteries
ared new partnerships. We are commitied bo innovative
solutians and closer coaperation with all stakehalders.”
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Residual streams From our operations

In the cantext of cur busiress cperations, various
resicual streams are praduced i processes inow shops,
distribution centres and offices. We are comemitted

bo presentian, reuse and recycling, and addvely sesk
partnerships that condribute bo the circular processing
of materials. IF a residual sbreamn canmat be recycled,

it = incinerated ko gerErate encrgy.

in Belgiwm, there are contracts in plaoe with wasbe
processors For only part of the residual waste.

The remainder is callected locally by the muréicipality
orin shapping centres. The pie chart on the nght shoees
all aur waste streams and recycling rates. The nesidual
skreams with the corresponding primary processing
method are shown in the table on page 28. The table
sets oub the total contracted residual streams n Bannes,
an eskimate of Bhe non-contracted residual streams in
tonnes, and the recpcling rabe.

Less packaging, buk no less effective

in 2025, we sutceeded in reducing the weight of pur
sealing film by hialf. We achieved this throwgh close

ol laboration with suppliers, whom we challerged o
deselop thinner yet stl strang films. The thimner Fibm
is still strong enough bo branspart our goods safely, but
it does sigréficantly reduce the amount of filmwaste.
Alsio, 38% of the packaging materials [plastic film and
bioses) that we provide ourselves were made from
rertified or recyched materials. By leaming, besting and
innowvating bogether, we continue bo challenge curselves
and sach other ko Beocame ever more sushanasle.

Recycling rate of residual streams

e are also im constant discussions with our preduce
supalier about improsing aur transport packaging.

Im point warkshops at o distribuson centre, we edamine
irbound packaging together and discuss where we

can wark smarter and more effioently. By sharing our
experignces and best practices, we dsoover Ehat smiall
changes often have a big impact. For examgle, reducing
the number of Flaps on an owter box or carefully
determéining the minimwm ameunt of film needed to
keep a pallet stable IF suppliers put these charges in
place For cther customsers as well, Bhe mpact will extend
bevord aur logistics operation. This is how we transbate
shared insights directly into improvemenits across the
supaly chain.

Teral
coi e ad
i Eahiss

22,273

2034 IT 415

ll.'.. I_,.
.a ;
: ..r a

Total conldited 4

s LmaL e nee-cols iEled —— H'E":.'!"E-I-E r'atin
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Plastic vs paper in e-commerce

Opting For recycled plastic

Life cycle assessments [LCAs) of products
idenkified tesa bow C0; emissean options:

1. recyched paper

2. plastic air cushions made From fully recycled
material that is recyciable in burn

Althowgh many people think that plastic i
warse for the ernvironmeent, thie LS A& shaoweed

that this type of plastic air cushion filler
actually has the boweest carbon Footprinke

Lustomers unpack parcels at home, so the risk

of litber ks Emited. That is why we initially opbed

For plaskic.

Conclusion

Opting For recycled paper

iith our new height-reduction packing
miachirees, we can automatically redwce the
kezight: of bawes. A5 a result, we ransport bess
air, whidh means bess packaging, less Filling
miatenal and bower C0; emissans from
transpost. Howeever, Bhils techinipue does
require the use of paper filler.

fyou just compare paper and plastic, opting For plastc seems like 3 backward step. But we look at the cwerall 00, emissiors per parcel: packaging,

Fillinig miaterkad as well as transport. By taking this broader view, we expect bo achiewe 3 O, reduction of 2t Least 15%

i

#—.-

sutleantdindy H el "_I' I .

/]
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Llutigok L0280 R AFREN

Responsible sourcing

For caur cear-brand products, we strve Foe mare
sustainably managed raw materials, and we
ercoirage name brands ko do the same.

(500G 12.2)

e aim to reduce our environmental impact throughaut
thee supmly chain by making corsdous choices regarding
raws materials, ingredients ard packa . e Foous an
miakimig products more sustanable step by step, paying
partcular atbention ba raw materials ard bulk goods
For which the errdronmersal impack of cultivation,
eatraction or processing is relatively high

Thiese choices shape cur produck range and the
standards we set. Togethier with suppliers and other
supply chain partreers, we are waorking bo miaks our
products ard packaging mare sustanable.
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In conversation with Anouk Osinga of GS1

“We set the ‘traffic
code’ for data sharing™

In conwersation with Anouk Osimga, Sustalinability Programme Manager at G51

To better understand a prodect’s suskainability,

we need data right from the start of the supply chain.
Below, Anouk Osinga, Sustainability Programme
Manager with G51, explains how we are working
tsgether with G51.

Could you bBriefly explain what G51's aim 7
‘Bbsolutely. G51 is a newtral, not-far-profit prganisation
that helps businesses make agreements on haw ko
record and share product data theoughowt the supoly
chabin. We want to dio this effidently, using a single,
standardised “data language”®. It is similar bo somethiéng
that has been arownd for a very lomg time: the barcode
- a globally recognised standard Far identifying products,
enabling businesses to collaborate efficienthy. we also
ensure that product data such as ingredients, dimensians
and sustainabiity can be shared acourately and
consistently. Wie are an independent, not-For-profi
organisation operating in 118 countries, helping more
than bwo millon businesses ko share relishle data.
‘What is new, is that we are adding more and more
sustainability data, so that consumers hawe acoess ta
reliable information about products, baut this alse belps
biminesses comply with le-gislation. This applies to a
wide range of sectors, induding bealthcare, agriculture,
Fast-mening conswmer goods {FMCG), gardening ard
pet cane, constructon and packaging.

What exactly is the role of sustaimability
wikhin G517

‘Sustainability ks driven partly by legislation ard
corsumer demand, buk alsa by mwestars and our

o initrinsic motivation. Companies wishing to inform
corsumsers realised that there was no stardardised

way af sharing sustainability data. This made it difficud
o collect data Fram the supoly chain ina relisble and
efficient marmer and to comemunecate transparently
about the sustainability impact of products. To sohe
thils Esswe, we hedp businesses vse G51 building blocks
ko create greater transparency, For example by showing
witsere & T-shirt comes From, whio made it and ke it
was prodisced. The Digital Product Fassport (DFP) plays
a key role in this. This passpaort, s it were, travels wath
the product throughiowt the supply chain, From start bo
firish, reuse or recycling, and contains data in a commian
Sanguage”. The same data structure is used For all
teatile brands ard the same method For sharing data an
sociad conditions, water usage, COu emissions and other
sustairability aspedts.”

Lo how do yvou ensare that Ehe dakh is recarded
feliably and consistently?

‘e dio not manage the data purselves, but we set the
“wraffic code” For data sharing. Comganies in sectors

such as the Food industry then use this code bo shane
data with thesr partmers. They retain ownership of their
data ard grant permission For its use to dheir supoly
chain partmers. The idea is that everyone uses the same
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standardised methad, because Bhat makes it easier
to collect, use and compare data.”

Dioes G511 respond bo specific Llegislakion?

‘051 doesn't set any rubes; we simply Facilitate the
process of reaching agreements bebween all the
partidpating parties. If there is mo Law that specifies
exactly how things must be done, we @il agres nules

in consultation with the market players. When it comes
to legislation, we work closely with the European
Commitssion and cther stakehodders to explore how
standards can be incorporated into legislation. One
example is the Eoodesign For Sustainable Products
Fegulation {ESPR] that is part of the Green Deal.

The aim of this kegistation is ta make products mone
sustainable by setting reguirements For the design of
physical goods sold in the ELL Another example i the
the Packaging ard Fadkaging Waste Regulation [PPWR]}
that will come in shortly. The prodisct passport plays an
impartant role in bath pleces of legislation. G571 is there
to ensure a standardised method that is widely adopted
and available bo everyone, so that there is is a singhe
method For product identification ard a single method
For ewchanging product information.'

How doed 51 benelit & company ke AS
Wakson?

“We onsure that product data is received and shared
reliably and efficently. G571 is impartial; we serae no onie
in partioular, We have Found thas may salution partners
want o use our standards. For example, companies that
create digital product passports for manufackurers.

This enables all systems used by supply dhain partners

bo access the samie data and comemundcate wikth one
areather. We call that intero perability. In the Ketherlands,
we have arourd 40,000 participants, incuding companies
ared scdution proveders. A% Wakson is one of our
participants, ard is also actiely involved in the
dewclopment ard adoation of G571 standards.”

And how can AS Watson aisist G517

‘G517 has Found that more and more of cur memGers
wankt to shane sustainability data more easily, mone
quickly and in a standardised way, and that is where we
come . Wi have drawen up a roadmap for this. There
are s&ill many decissans b be made ard pricrities to be
set in this area, partly due bo the volume of reguiatians
ard the complexity of the supply chains. These are issues
that we particularty wank to refine and acoslerate based
on feedSiack from our participants, because, after all,
G5 works on befalf of businesses.

Tovalidabe cur activibies and plans and ensure we are
maoving in the right direction and at the right pace, we
b set up a cross-sector sheering group (Sustainability
Steerfo). From the very beginning, A5 Watson has been
a driving Force within G51 in the field of sustainability
data ard has therefore plaged a key role in shaping

thee structure of this Sustainability Steering Commitbee.
The group now comprises arcund ten leading companies
Froem the FRCE, DIY, besibiles and healthicare sectors. A5
Watson plays a key rolie in this group thanks toits
strabegic position and vision on sustainability, its abilicy
b weigh up issues that surpass individual interests, and
its capacity to oontribute ta the wsder goal of exchanging
harmoresed data on sustanabiliby”

Dicied thds mesn that thit parbnefship extends
beyand the reball seckor?

‘Bbsolutely. Sustanahbility is a supply-chain-side issue
and applies ko a range of different sectors. We are
encowrageng manufactuners, retailers and other
stakeholders, such as healthcare institutions, ta join
us in develophng a single approach to data sharireg
that warks for everpone.

What sbeps do you anticipabe Laking in yous
Fukture collabaration with A% Watson?

‘As | mentiored earlier, AS \Watson is a member of e
skeering growp that has now been set up. This erables
us bo wiork strategically on dietenmining what data can
be shared and kow, For examale on CO, emissions.

Companies can Bake paet and put Forward proposals For
new skandards. e are afso working together ko esplore
how packaging data can be used to comply with new
legislation such as the Packaging and Packaging ‘Wasbe
Regulation [PPWR}, whidh will soon comee inba Faroe’

"AS Watson has boen
& peonesr within G351
in thi Feld of
sersbainabil ity data

from the vary
beginning.®
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Collating data For sustainability
SCOTes

Mot all dats is available via S51; some is supplied via
multiple platforms. We necd bo retreeve and coflate this
data. That is why we waork st 3 sustainability data
steward, who acts & a liaisan bebween [T, suppliers and
internal teams ba clarify Bhe sustanability data required
and b it sheould be supplied. Althowgh the process

Far standard #ems is well established, the process For
sustainability is still under development due ko changing
legislation and regulations. Whe are enpanding our data
Fields, partly as a result of nes packaging begislation.

& ey skep was the ransition from Exced bo automabed
systems, which allow us ba build in specific checks for
cach product cabegory. For example, shampoo may
comtain palmi oil, =0 a specific Field has been added For
this purpese. This results in reliable ard comprehiensve
pro-duct infarmation, werified through external audits

Tharks bo automation, suppliers can immediately see
which details are missing and can easily il them in via

a portal, making the process more efficent and less
prone to-errors. Data originates Fram suppliers and is
recerved wia G%1 or supplier partals. It s then collated
internally in a single praduct data system. Where
suppliers hawe incomalete dooumentatian, e work
dosely with them to collect the missing data, sometimes
with the help of categaory managers. The speed of data
codlecton depends an timely submission, IT support and
the interpretation of legislation Im the first half of 2006,
the focus is on optimising data submission via the
sumplier partal, with imgroved workFlows ard less

mianual wark. ¥e stive for a comprehensive cverviow
of the reguired data and a streamfmed process. This
year, we aim to perovide a sustainability score for all

our awn-brand produwcts that are part of owr core range
ardd to improve data quality through additional checks.

Transparency and Fairmess remain key, even when
scores ane lower. Rieliable sustainabélity informatian
is only possible through standardised processes, such
as uniform data submilssion via G651, which makes
sustaimability clear bo customers.
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Pressing ahead with sustainability in the Face of

changing legislation

Benefits of
legislation

e also use legislation as a tool

to achieve our sustainabsdity goals.

Ik seis & Frameerssark For us to
S : 5 ! operaticnalse ow sustainable
SRR, : strabegy. For examale, we wank
to miake clear and transgarent
suskainability dabms for each
praduct. In this regard, we are
guided by the rules laid dowen by
bodies such as the Hetherlands
futhority for Consumers and
Markeds (ACM)

Conclusion

Drawbacks of legislation

But legislation also often hampers taking effecdove action.

arious pieces of legislation aimed at promating sustainability are
changing rapidly andfor being postponed. &s a resull, it is not always
clear how and when niew rules cames irga Farce, which mears that e
frameerweark remains uncertaine One examale of this is the BUDR {EL
Deforestation Regulation), which has already been postponed several
times. This mot ondy makes it maore diffiosit to anticipate the measures
that will nesd to be taken, to se up the necessary adminisbrative
processes and to Follow throwgh on them, but alsa means that
companies are increasinghy inclined o talke matters less serioushy and
o keep their sustainability effarts bo a minimum

e regret this, 25 it means the onginal aim of the sustainabifity
begislation is in danger of getting Lost. in addition, consistent and clear
begislation helps bo create a level playing Field.

Maone of this will make us alter our cowrse, however. &ll the more so since we expect that, ultimately, mary new lavwes will be dosely in line with one

another, The digital prodiuct passpart, Far example, helos us i our collabpraticn sath supaliers and in Festering inmovation. Clear, consistent legistatian

will simiplify and augment thés by creating a level playeng Field.

Legitlakion & suskainability: overview of legislakion relevant

o AS Wakion

Hequires large companies to report transparently an their
emdranmental, social and gowernance impacts throughout the supply
chain in accordanice with established Eurcpean standards.

Hequires large companies bo wentify, prevent and tackle risks for
mankind and the erwircnment, and actively reduce negative impact.

Sets requirements far packaging to reduce waske, ENcoUrage reuse
and recycling, and increase the use of recycled materisls.

Sets requirements For produck design, such as recpdabiliny and
lifiespan, with the aim of makireg products mone ciroubar,

Ensures better and moee accessible product infoeemation, such as
arigin and compositian, bo aid transparency, revse and recycling

aimed at reducing globad deforestation by impaosineg strick
requirements on the origan of high-risk commodities such as timber
and palm ail.

Ensures Fair and transparent sustainability claims by imposing stricter
rules oo how companies cosmmanicate thelr sustainabiity efforts.
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Environmental policy Creating impact with more

sustainable producks
As part of cur supaly chain responsibility, we have been
asking suppliers about their enviranmental palicies at Sustainability affects all product categaries, with
their production sies Far a3 rumber of years now different priorities applying to each category. & number
W ask supaoliers in risk countries bo comalek: a BEFM of EPls have been established, with targets for 2025, Ba
susrwey. This survey, compited by amfor, addresses enable progress ta be measured. Mew abectives have
envirarsmental issues ab sugpplier produckion sites. been set for Bhe niext few years. The aimi s for at leass
W will ergage with the supplers whio have received 25% of the permanenit own-brand range o achicve a
a paor scoee ard wark together b improse it better environmental impact score by 2030, In addition,
Bv mapping responses, w can discuss these issues we will Foous om certified sourcing of higherisk
transparently, ard jointly reduce the emarcnmental commodities such as tea, coffes, cocoa, paper, cokbon
impact in the manufackuning of ow products. ared palm ofl. These are manitored By independent

organisaticns that apphy strict standards. In the tabls
on this page we show whidh imgredents in owr products
are cowered by such a label.

Quality labels For own-brand products

2021 2022 2023 2024 2025
fatic of HAE DB at Lot masi-balancad et ied palm il HE% 9% HE 8 D% 100%
Woad and papér - F3Cor FEFC cartified 97 % L 8 DE hEs 8%
Coffae - UTZon or Fainforast &lkancs label 100% 104 iiliE 8 i ] 100%
Cocca - Mainforest Allance Ll 100 10Hr O 1 e 100%
Cobren Tet s with B latsH= Qo B4% aE% 80%

¥ Figunm o D remord m aordarer A e BO nelbodalogs
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Certifications For own-brand products

Palem adl

Palmi ail s 3 versatile nabwal rawe material used i food,
detergents, personal care products and cosmetics. iks
derivatives, Far example, provede lather in shamipoo and
a soft texture in skincare. However, its production is
assoriated with megative impacts, such as deforestation
of rainforests in countries like Malaysia and Indorsesia,
with risks of illegal logging, biodiversity loss and
wholatiors of labour rights and human righits.

A5 'Watson is committed to using resporsibly produced
palm ail in our own brarded products by sourding REPO-
rertified palm cil whenever possible. The Boundtable
on Sustainabde Palm Qil {RS2Q) promedes sustainable
palm ail production. We also reguire all cur owan-brand
suppliers of palm oil containirg products ta be RSFO
Supgply Chain certified. This guarantees that our palm ol
is independentdy verified. Qur banget was For 100% of
the palm ail in our owr-brand range to be at least mass
balanced RSPO-certified by 2025, in 2025, the ratio was
94 8%%, raurded wa: 1400%.

Timber and paper

Miost of e wood pulp we use Far own-brand products
im our permanent range is PEFC ar FRC-certified, or made
Froem recycied materal. These labels enswure that Bmiber
ared paper comee from controlled, sustainably managed
Fornests.

Wicad pulp is made into vanous praducts, such as lotian
wipses, clearang wipes and diapers. In 2025, 98% of the
paper and wood we use as ingredients For owr own
Health & Beauty praducts was certified wath 3 FSC ar
PEFC label. Ultimately, we aim for 100% F2C ar PEFE
certified wood, wood pulp and paper by 2005

Caffee and cocoa

Almost all coffes and cocoa products are imparted
Fram countnes gutside the ELUL Te ersure that cur coffee

and cocoa are responsibly grown and harvested, we
are affiliated with the: renownied Rainforest Alliance
quality mark. The Rainforest aliarce labed stands for
sustainable agriculbure and forest management, which
includes envirconmental probection, biodversity, Fair
warking condithans and improsed Iirg conditions far
Farmers and communities.

In 2025, a5 im 2024, wee achieved our target: 100% of
owr owne-brand products containing coffee andfar cocoa
are Rainforest Allianoe-certfied. This is also our target
For 2025, We dosely maonitor developments o ensune
that a bevel of sustaimability in line with the markes is
maintzired For these products.

iithén our product rarge, bextiles are a product
cabtegory that has a significant impact on people and

thee enviranmient. That iswhy, since 23320, we have

been working with the Better Cotton Initiateve (221 and
hiaree set a target For the wse of cotban in our oen-brand
teatile products. The tanget was to source BO of our
cotton throwgh the BO scheme by 2025, supplemented
bry 20¢% orgamic or recycled cotton &s recording the
correct product information proved to be a major
challersge, the decision was taken bo fooss entirely an
BEL b arder to repart in accardance waks Bhe B
methodology, the BO rates For previous years have been
recaloslated. That recabculaticn shovwed that the share of
Bl coston reached BO0% i 2025, Our approach to cotton
is based on contineed procurement via Bhe BOD mass
balance, whilst remaining open to further opportunities
For improsemsnt.

&k the same time, we are expanding our focus an textiles

b imclude synthetic Fibres, with a wiew bo inoreasing the
propartion of recycled materials.
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Circular products and packaging

W are comemitted to a Futwre im which preducts and
packaging have the lowest possible impact on the
envirarsment We look keenly ab matenials we can reuse,
at the product and its design and how they contribute
to crcularity.

Thie steps we are taling to improve aur understarding
Farm the Basis For cur approach to orcular preducss
and packaging. Partcularly when it comes bo circularity,
rediuscing emvironmental impact depends heavily on the
cheaice of materials, the use of wirgin versus recyded
materials, and recydabaity. Thanks to bmprosed
measurability, we can nica incarporate these aspects
more effectively imbo 0w ohjectives and Follow-up skeps.
In this conkext, &% Watson Groap is commigted to the
Ellen Macarthur Foundation's Mew Plastic Ecomnomy
[MFE). This commitment focuses on reducing the use of
wirgin plastic in packaging. Far aur own-orand praducts,
this meeans that by 2000 we will be using 15% bess virgin
plastic compared ba 2024, whidh equates bo a 26%
redusction compared bo 3022, the base year used by

the HPE

Qur HIPE comemitmeent is in ne with the Packaging and
Packaging Waste Aegulation (FPWE) which, From 2026,
willl gradually introduce skricker requiremsents For
packaging, such as wasbe reduction, recyclability and

thez reduction of premary raw materials. Whilst the
PP provides the legal framesseark, our work within
the MPE hielps bo implement it proactively. In the years
abeead, we 2im to reinforoe our approach by increasingly
trarslating cur ciroular ambitions inba impact-driven
dedsions in product development and packagirg design.

=
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Results and connectivity

Topic
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@ Kruidvat :

ZACHT
& STERK

DOUX & RESISTANT L

todlecpapler

—

= Inthe spotlight

Zacht & Sterk
3-ply toilet paper

Cwr Trekaleister ard Erudvat Sacht B Sterk
J-mly bailet paper is made From 30% recycled
paper and T0% FEC-restified paper, with 0%

maare sheets per rofl ard mors comipace
packaging, whiich reduces material use ard
makes transpoet more efficdent.



Outlook 2026: Staying on course with sustainability

Strong Focus on making our
own-brand products more sustainable

‘wie will continue to pursue the sustainable strategy

we launched several years ago with urmwasering
commétment in 2026 and beyand. it is through our
pro-ducts that we make the greatest impack, and we
hawe the greatest control over our own-brand products.
That is why we Focus so strongly on malking our
own-srand producks more sustainabde. Our ambitian is
to make an impact by beweraging our scale. \we achiewe
this through a comprehersive approach that combines
sustainability, imclusivity, human resources, supaly chain
respansibility ard £33, reduction, based on eeliasle data.
This means that mat only do the products keep getting a
little more sustairable, but employess and customers
ane also being engaged ard made aware of the impact,
based on underlying data. This is the holistic approach
we ke bo sustainability; abowe all, we stay the course,
ensuring that pustomers and ather stakebolders are
invaleed in our journey bowards sustainability, & survey
of owr customers has shown Bhat they expect us ba take
responsibility im this regard. Taking skeps that ane boo
drastic, ar requiring custbomers to make oo many
sacrifices in their ourrent lifestyle, s counterproductive;
in the current cimate, sustaimabiliy is maore likely to

be rejected than embraced. Striking a careful balarce
betwesn the sustainability steps we are taking and the
expectations of our oustomers is therefare crucial Bo
our abality to keep guaranteeing our strabegic course.

Mew targets for 2030

&k the start of our sustaimability journey, we set out
clear targets that aligreed with our core walees of
suskairability, accessibility and affordabilicy. Widh better
data ard insights, &5 Watson can now manage iks
operaticrs more effectively and make belter deosians,
which are being rolled out across the board. The coming
year will be fooused on setting new targets Fior the
period up bo 20340, as most of our targets expined in
2025, 'With regard to COy, we will continue bo atign
oursebies with the A% Watson Group's Science Based
Targets initiative (SATH. This means that we will reduce
our soope 1 and scope 2 emissions by 50.4% by 2030
compared ko the base year 2012 e will also wark in
liree with thee Mew Flastic Economy aporoach. 8y 20340,
we aim to use 26% Less vingin plastic in our packaging
compared to 2322, In addibon, our aim is For all our
hisgh-risik rase materials bto be Fully certified by 2030,

im this way, we ensune that our growth will go hard

im hand with lower ©O; emissians, less vingin plastic,
ard greater consideration for biodiversity Bhrough
responsible band use and the protectan of ecosystems.

Collecting relevant product data
throughout the supply chain

Collecting the relevant produwct data is a complex
process, particulasly within the supply dhain.
Collaboration with suppliers and civil society
organisations is crucial ko obtaining this data and
managing risks —only then can we produce high-guality,
impactful analyses. allin all, howeyer, we have made
significant progress im automating and professianalising
owr data callection, which will erable us to identify and
manage nsks even more effectively. 'We are at the point
where we can gradually start saying goodbye to lots of
Excel spreadsheets. This s also important im arder Lo
rompdy with Future legklation and regulations.

To ensure effedive managemsent of our product impact,
A% Watson uses the GSES platfarme This system bases
its soore calculations on Fadbors induding Bfe cycle
assessmients (LC&s) and the composition of matonals
and packaging {bill of materials). This data is largedy
available For our core range of own-brand prodiucts,

bt obtainirg it remains challenging For name brands.
Intermadly, systems are beirg improsed bo seoure better
managemsent information For name brands as well

in thi short term, the focus is on data relating to
packsging and certified ingredienits, with the ambition
of being able b use LEA calculations as a guiding
principle in the Future.

Working towards a better
understanding of scope 3 emissions

Significant investment has also been made in collecting
refiable data far £0; reduction, enabling emisions

ko be accurately mapped and targeted savings to be
implemented, for examiple in packaging. This approach
will be firmiy embedded im our governance structure.
e are warking step by step o gain a betber under-
standing of our scope 2 emissions, which acoount For
59% of our kotal CO0; emissions. At present, we ane

still basing our scope 3 caloulations primarily on spend-
based data, which has emabled ws Bo build up an initial
com@rehensive pichure. Thanks bo improsvements in

our data qualiky, we are abde to caloulate dhe product
Footprint of an increasing number of prodwcts mare
acourately based on product data, using the Rature
impact Score. in this way, we are gradually maving
bowwards emissions estimates that more acourately
reflect the achual emviranmental impact of ow prodects.
The table on page 5 shows the breakd own of our scope
1 categoenes in 2025, based on aur ourrent spend-based
approach.
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Affordable and effective ways to
make producks more sustainable

in Free years' time, A5 Watson aims ta be able bo make
informed decisions based oo data, with the aim of

achiewing the highest sustainability performance

For products within the available budget and quality
standards, so Bhat aur preductks remain affordatle

and accessible. This enables oustomiers to make more
impactful and sustainable chaices withouk this requiring
them ta make any drastic changes to their Bfesbde.

Broadening our social impact

In additian, wae wank our so<ial smpact Bo be Fully
integrated inta the way we ocperate 35 an arganisatian.
This means that we have further exparded our rale

in redwcing care poserty, with consistent, data-driven
impack. Bvery year, we reach bundreds of thousands of
people, with the aim of breaking the taboo surnounding
this issue and concrete relief ta those who need it e
donatiorrinfrastructure will then be Fuly streamlined;
giving online will be just as easy as redeeming points,
and praduct donations #all be systematically available
across all relevant categories. Yolurdeering has become
an integral part of our culbure, with molleagues actively
contributing to local initatives, and our collaboraticn
with extermal partners has been stepped up o make
greater impact. Through our close collaboration weith
cliemits, suppliers ard commanity parbners, we help

Outlaok 20246

ko strengthen the resiience, imorove the health and
enhance the dignity of vulnerable people. We are on
track ko realse aur 2020 ambition step by shen and
to Awther scale uo ouwr socal impack.

AS Watson's sustainability
drive continues, focusing
on three sustainable pillars:
‘For Everyone’, ‘Accessible
Sustainability’ and ‘Minimising
Environmental Impact’, with
the company remaining firmly
committed to the course it
has set.

_ . SAMEN TEGEN AR
~INNEDERLAND s

Bl P K tewa iy ]
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ESG

Environmental, Social en Governance

General infarmation

Treatment by malerial bopic

Ervironmental

Rimate

Palldtian

Biodiversaty and aCoays e
Rasercs e And Circulan ecsnomy

Social

DT weerkforce
Workers in the value thasn
Conserers and and-usars

Covernance

Business canduct

In the spotlight

Kruidvat Whey
Protein

Eruidvat whey powder comes ina tub
made from Fully recydied plastic, thereby
reducing the use of new raw mabenals
For packaging.




Environmental,
Social and
Governance (ESG)

im this chapter, as Far as realistic in view of the incomplete CSRD
legislation, we have implemented the general ESAS requirements
based on the ‘draft simplified Evropean Sustaimabilicy Reporting
Standards (ESRS) of December 2025, In this imterview with Fimancial
Reporting Mamager Romée Voets-Boogaars, we discuss CSRD
reporting and preparation ab A5 Watsom Bl

The table an the right shows the connection betwesn our strabegic bopics,
the subjects that Fall under them and the ESRS topics. This table alsa shows
that our strateqic topics and the subjects that Fall urder them are highly
cormsistent wath ESRS togics, sub- ard sub-sub-topios. In this serse, ESRS

is both supportive of pur strategy and a good guide ba achiesing unifoemity
in reportang. We do not yet comply with the CSRO or the ESAS gquidelines

in this repart, but we are preparing bo do so in dhe near Future. Going
Forward, wee will Furtheer develop the material topics we are currently

nok yek reparting.

With respect to the E2G reporting For the tapics Cémate and Cen WarkForee,
we have taken inspiration from the ESRS. The ather material ESH% topics

Fit im seamlessly with our strategy house, but are nat wet Fully aligred with
the ESRS reporting reguinements. in this chapter we do touch briefly on
these bapics.
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fibout us Strategic bopics

Cuklook 2024

In conversation with Romée Voets-Boogaars

Romide Voots-Beogaars, Financlal reporting manager

im this interview with Finamcial Reporting Manager
Romie Vorcks-Boogaars, we discuss the ESG reporting
and preparation.

Haw has Ele "Stop Elve clock” directive affected
the preparation of your report?

‘Whe had already got well and truly started on the project
and Followed through with the recessary preparations.
Wi are using the extra time primaridy to foous mone
tlosely an the material bopics and the quality of the
underlying data. in our Bereluk report, we cover almast
the same bopics as will be cowered in the CSRD reporting
at parent company bevel in addition o the Benelux
organisation, the growp struchsne also incledes a lange
number aof entities in Asia, which mears that a Few topics
in the Draa, may be different in obher parts of the world,
different lasws and regulations apply. & topic such as
waker, For examgple, can play a major rode on the ather
sidhe: of thee wiorld.

As Far as the dsclosure requremients (DR) are concerned,
nok much bas changed For us. The non-mandatory
elements hawe been remaoved, buk For dhe First repaorting
pericd aur Faous was an the mandatary data paints. The
layout of the new set of DRs makes them more practical
bo-use, which is certaingy a great help to s’

Has Ehe new Fined draft of the CSRD made it
eid complex and eadier to appliy?

“Yes, thie new draft wersion is easier to use in practioe.
Certain data points that initially were rather confusing,
hiaie been described in greater dietail. We now have

a chearer idea of how we are expected Ba supply the
infarmation.’

Last yesr, you indicated that, despite the 'sbop
the clock” mesiure, you would press shesd with
the CSRD projeck and aim to be Fully compliant

i bwio years” Lime, For the 2027 reporting yesr.
15 Ehat gEill the plan?

“Wes, that’s definitely still the plan. We are a major player
iri thee Benielux and wosldwide. Given aur size, which
places us well wathin the scope, we bedieve our mpact
can make a difference. &35 3 mapor retafer, we also want
b seb o e ple.

iz can also sew that our scope 1 and 2 0, Figures have
improsved significantly compared with the base year

of 3018, Creer thee past bwa years, we have purchased
cighteen new electric lorries, and in 2026 we will be
taking the electrification of our feet Further still. in
addition, rew ared relocated shops are ma longer using
e, & trend that s also visible in the consumption
figures. Gas is sHll used in existing netsil premises, buk
our consumption has Fallen significantly in recent times.
e have also recently made our office in Rerswoude
gas-free.
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Tharks in part ko these measwres, aur 00: emissions
continwe bo Fall aoross the board. We're very proud
of that.'

What sbodit your scope 3 emisdions? They bend
to be & Lot modre complex.

T iz true that scope 3 is more complex; we ane working
hard and are making progress there oo, We have Found
that, in order to caloslate our scope 3 figures, we also
necd insights and estimates regarding our upstream and
downstream supply chains. That makes it more complex
than scopes 1.and 2, where we can determene and
MEaSUre our owsn impact. 'We don't wank bo report scops
3 Figures until we feel confident we have got them night.’

Laooking back an 2025, whak do you See &4 Ehe
biggest posikise change wikhin your beam?

A major step Forward was the expansion of my team

It will allovw us oo Foous on imgroving data quality gaing
Forward. With a bigger team and the ‘stop the cock’
directhe, we now have moere timie and we can devate
more aktention to reporting acourate data For our 2025
impct report, we have also decided to Focus marean
carefully selected BPis rather than reporting on a wide
range of them.

Also, we have solunteered to have our key EPls reviewed
For assurance for thres years running, o a5 to geta
betiter geip an data collecton and reporting. In-house,
ouwr auditars challenge colbeagues in various depart-
menits. As a result, the issue of non-finamcial data

reporting has become more important within the
organisation. We see this as sound preparation Far
the mandatory C5RD legislation and regulations that
will come inko Force for us in the 2027 financial year.
The legistation acts keeps us an owr boes and creabes
a sense of ungency, even though we have been
corsidering it as a priceity faor years. That's why we've
been produscing & voluntary impact report Far guite
sOmee EIme novw; e wank bo show that we care about
thee wrorld argund us.

im 2024, yvou conducted & materialiby anslysis
(O The new Final deaft of Ehe CSRD stabes
that at each reporking date Ehere mosk be &
review al any Hgnificant changes that cowld
affeck the matefialiby anabysis, Will thes alsoe
be done for 20257

‘We dio that every year. Our business is Fairly stable,
which means that the material toplcs dio not change from

one year o the neat. We report on CSR0 several times a
year internally within our group structune and bo external
stakeholders via our empact regort. &5 a resull, the msue
i reqularly an owr radar and Is reviewed throughout the

reporting cycle.!

You have made some changes to the KPls that
are subpected bo pidurance. Why wad that?

‘Wie are commitbed ba continuous imarovemsent, and

we Focus on KPls whene we can really make a difference.

For examiple, energy consumation per sguane metre of
retail Floar space s a e EFT ircluded in the asditors’

soopee this year. This KP allows us to assess ouwr shops'
enengy cansumgtion in relation bo their Floor area.

We wank bo ensure our shaps resnain cosmfortabde Far
customers, whilst making them maore sustainable.

For example, by taking measunes such as instaling LED
lightireg, making shops ali-electric, the door policy and
the standard termperature of 19 degrees in the shaps.
With this KF1 we can back up that the energy-saving
measures imalemented i our stores aver Bhe past Few
wears ane actually making a differerce.’

Whakt do vou consider the biggest challenge
when it comes Eo ensuring compliance with the
CSRD regulatbons?

‘A major challenge in the nexst few years will be obtaining
assuranice of the entire CSR0 report For the 2027
Financiad year. Currently, eight of pur KPls are assuned,
bt assurance of the erére report alse means that texts
will be checked by pur auditor. That is another new Focus
of thi audit.

we are already well urder way, as we have had several
kPl assured over the past few pears. These have also
wielded fruitful discussbans that are improving our data
quality. It hias been a valuable kearning experience,
thanks to which we already have a good idea of what
will be required and expected o do in the coming years”
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General information

The ESG section i based on the results of our dual mateniality analysis (DMA), which is discussed

in detail befawe The material smpacts, nsks and copartunities im e upstream and downstream

thaim are included in the D#A&. The value chain model on page 12 shows with which material

topecs wee hawe impact im the chain and where. Under matenal impacts, risks and opportunities

[page 6%}, we explain in more detail whether material inpacts are negative or positive and where

in the dhain there are Financal impacts (2. opporturities and risks). 'We also give the Bme

horizons i which the impacts will play owe ro—

For reporang deadlines, we use the same Bme hosizons as in ESAS 1 For the short, medium and i_ o |
lomg berm. That is, the shart term connespands bo the same berm as the parent company's Financial ! :
reparting. The medism berm starts where the shoet term ends ard spans Free vears. The long term
refers to a pericd of more Ehan Free pears. We hiave chicsen not bo avail oursebees of the cotion b
omiik certain informatan that could be considersd sersitive.

The table on page 69 shows which topics the Dro, showed bo be material. inour value oreation
model on page 12, we set out the relatiorships between the strabegic bopics and our business
model. Below, we state our lorg-term objectives for each ES85 bopic.

Cinline — . __
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Dual materiality analysis

Methodology

For ouwr dual materiality analysis (D), we mapped cur value chain and own operations, indluding our stakeholdiers
and the imipack of externial developments. Cur walue chain skarts with cur supaliers and cordimues all the way bo aur
ostamiers, who are the erd-users of cur productks. 'We did mot perform a new DA in 2025, The matesal topics are
therefore the same, with the proviso that the previous sub-sub-topécs now Foom part of the sub-topics based on the
final EFRAG draft’ of Hovemnber 2025; see the materiality tabde an page 17. However, we do assess annually whether
any significant changes have occwmed that cowld affect the matenality analysis. And we have done so also For 2025,
The finding was that there had been no major dhanges. 'We are diosely manitoning developments in CSRD begislation
and regulations and will comply wath dhem

To map our value chain, we identified owr key stakeholders, activities, segmenits, relationships and resources, and
Further detaled ouwr existing sustainable strabeqgy ard kept it up to date with the DM &, We carned out a stakehalder
analysis, in which we mapped the impact For each stakeholder group. 'We looked at both the impact of &5 Watson on
the stakehalders and the impact of the stakeholders on the organisatian. in order bo have a single overview of our
main stakehalders, the findings of our analysis were plotted on a stakehodder map; see pages 15 and 16

Impacts, opportunities and risks

in the 2024 Dr, Following a thomough analysis, we shostlisted impacts, risks and apportunities IRCs) fFor all topics
at waricws levels of the value chain. Far the identified 1F3s, the dmie honzon was also estimated aver which impacts,
risks and oppaorturdties may come imba play. Here, we distinguished between the short, medism and long term, in line
with e time horizons referred to in ESRS 1.

The impact was estimated by giving scores to the identfied nsks and cppartunities by identifying ther scale, scope,
imemediable character and likelihoodl To identify the finencial impact, we corsidened the probabdity of continuing
our actiwities, the impact on relationships, the soope of the impact and the likelihcod of its ccournenoe. This was
mapoed by scoring the identified BOs. To determine the material topics, 2 materiality threshold was set that

the main risks scored above. Based on ow OMA process, material Bopics were identified and indiuded i the
materiality matris

Risk management and internal controls For sustainability reporting

wie canefully weigh our chjectves against the risks we are willing bo take (risk acoeptance). \We are prepared to acoept
a certam beved of nisk ko achieve our sustainable business objectives. However, we consider sooa! and envieonmental
windaiions and nor-compliance with laws and regulations bo be urecceptable. The mitigating measunes we take can
burn soeme risks inko opportunities. By foousing on more sustainable ras maberials, we want to ersure that suffcient
raw materials will remain avadable bo serve pur customers i the bong berm. Our halistic witality policy makes aur
employees resilfent, sustainably employable and provides them with equal oppartunsties. ¥e also work with the
Pouverty Fund and the Belgian Food Banks to help tackle care powverty.

Wiz see this as a significant positiee contribution to socety. Matenal impacts, risks and opportunities related to the

effectiveness of policies, measures, metrics and targets are discussed in the quarterly management meetings. Where
neoessary, adjustments ane made or mitigating measures kaken.
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Material impacts, risks and opportunities

The cwverview below shows where in the chain we have inFluerce with ow matenal topics I also stabes whether the impact is positive or negative ard whether it is a risk and/or an opportunity, with an indication of the time horizon over
which this may oocur. This is an aggregate table, in which we show which sub- and sub-sub topics are relevant to us. The desoription of ooportunities, risks ard impacts and bow we deal with them will be described mone i more detail i the

wears ahead in line with reparting requirements.

Impact materiality Financial materiality
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Benelux board

The role of the Benelux board and sustainability
team with regard to sustainability

The final responsibility Far our sustainable strategy and policy lies with

Ed van de Weerd, CEC of 45 Watsan Health & Beauty Benelux {[ondendeel
wan A% Watson Health & Beauty Continental Europel. He is also a member of
&5 Watson Growp's international sustanability committee.

Sustairahility objectives and operational progress ane disoussed with dhe
buminess management beamn at beast once per guarter, Material impacts, risks
and oopaortunities relabed to the effectiveness of policies, measures, metncs
and kargets ane also on the agenda in these meetings. adustments are made
where necessary. This applies bo 2l material bopics discussed bslow.
Sustairability is at the wery heart of our entire crganisation, im esery team,

in every dsdpline and im every shap. This is why we prefer the term
‘sustainable strateqy’ over ‘sustainability strabegy’. In 2023, we handed awver
the sustainabéfity skrategy bo the indididual Benelux management team (top
marnagemsent) members, with seweral board members, possibly inalternating
mombinations, able to act &5 a sustainability steering group, while our CEO
retains final resporsibility, also in an operational capacity. The entire team

is directly involved and Feels responsibde for making the crganisation mone
sustainable. They joontly Formulate the Lewed of ambition, manitor alignment
with the overall strategy, set the long-term goals, morékor progeess and
make adjustments where necessary. in this context, the managers also
attend training courses ard participate in workshops or master classes.

The Berselux management team [top management] consists of nine
memmbers: st men and these women. &l members of the team have
knowledge and esperience of sustainability.
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Ed van de Weerd

+ member of the steening committes of the strategic project Just do it sustainably’ [Duurzaam doe je gewoon],
responsible For the overarching sustainable business topics within the pilars of aur sustainabde stratveqy and
witmately responsble for A5 Watzon Health & Beauty Benelus's sustainable strategy

+ Member of A5 Watson Growp's Global Sustainability Commithes

Brenda Smith

Team lead im the Sustainabde Marketing and Communications team, resporsible For customer ackivation bopics
within the pillars of our sustanable strategy

Jan Carel Uylenberg
Member of the CSRAD implementation steering committee, responsible for well-being and incusion of colleagues
within the pillars of our sustanable strategy

Teette Heijwegen
Lead in the Sustamable Supply Cham beam, respansible For transport and distribution centre related ©O, reductian
and maore sustainable trarsport packaging within the pillars of cur sustainable strategy

Erik Heuthorst

Member of CSRD implementation steering committee, responsible For the non-finarcial disclosures from our
sustainable strabegy bo irvolved stakeholders and sharebaldier and the design of our IT Land scape For the benefic
of owr sustainable strategy

Miek Schipjeid

Member of the steering committee of the strabegic project 'just do it sustainably’ [Duszaam doe je gewoon),
member of the CSRAD implementation steering committee, responsdle For the sustainabde trading topics within
the pillars of our sustainable strabegy

Katinka Ruikes
fesponsible For sustainable optimisatian within the pillars of Kruidvat Metherlands' sustainable strategy

Rolend van den Berg
Fespansible for the e-commerce bopics within the pillars of our sustainable strategy and For the sustainable
optimisation of Trekpleister ard Prijsmepper

Bert Verhoef

Fespansible For all shop-related €0, reduction and the ciroulanity of the shop byout within our sustainable strategy
and for the sustainable optimisation of Krusdvat Belgium

ASW also has a sustainability team

Thee Sustainability Marager draes up the sustainable strategy wath his team, aligns the objectives within the
organisation ard bdentifies rebevant market developments bo ensure that the strategy remaing in line with osrent
themes. In additsan, the team contribubes with substantve caperise bo sustainability in operations, sustainability
reparting and commmunication, and is responsible far stakeholder engagement on sustainability. The Swustainabiliy
Manager reports ta the Head of Corporate affairs who & part of the team reparting dinectly bo ow CEQ

The sustainability team emplays one junior sustanability specialist in addition to the Sustainability Manager.

She reparts bo the Sustainability Manager.

Leanden van Bargeijk, Sustanability Manager

Eva Killar, Susitainabebty Spidialist
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Remuneration scheme

From: 2025, sustanability performance under scope 1 and 2 will be an element in the remuneration scheme of bop
management and the management team (leadership beam’).

Due diligence

& ey part of our due diligenoe process irvolves screening of cur suppliers. Mew and existing suppliers go through

a process designed to identify potentis] ron-compliarce of supplers with certain nsk factors and to determine when
mitigation measures may be appropriate, iF rsks ane revealed. 'We took a further step in 2024 with an assessment of
ouwr dual materiality =0 as to integrate due diligenoe into our gosemance, strategy and business model.

W ivolved owr key stabehobders in this analysis and identified and assessed our maberial impacts, risks and
opporunities in cur value chain. identifying, preventing, mitigating and reposting actual and potential impacts is
in line with our business practices and supported by our comprehersive control and risk system. The Draa, Forms
a stroreg Fourdation wnder the ongoing integraton of owr due diligenoe.

in the second half of 2025, we launched a new project in partnership wath Oxfam Movib and A3, aimed at improving
duse diligerce within our supply chain, wath 2 pasticular foous on the Bving wage and working conditsons in the
indanesian palm off supply chain. See also page 23.

Strategy, business model and value chain, and stakeholder interests and views

The description of our sustanable strateqy, business moded, value chain, and the interests and views of stakehalder
is cowered im detail in the First part of this report, see pages 11 to 15
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Skrategic bopics Duklook X026

Environment

Climate change
Pellution

Biodmersity and ecosystems
Resource use and circular econamy
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Treatment by material topic - ESRS

Climate change

Topic KRl Targets Foasealts 2025 Action peists
bl
Clima i + Raducticn of 2050 +Geape 1 en + mproee granular
mitigatien L0, emissions Soapi 1 and & S0 8% raduckion cui ok B o d g L undaretanding
insceps 1 and 2 | comparad to Bake vaar 200E compared to b yoar seopd 3 cat 1
2013: 3T 1% of st ared
r Irckag hik i a1 products
@ikl G s Soapi 3 SEN raduction per valus e 16 N ol eotric lon e
in&tope 3 atdeed in puros companad to B e vaal hiansg beisdni sk inibe + WU S T b
AME Bierannd, Barireging thi bekal af glackric
b= 18 bewrias ol leraing
02T Sompde baon off
3% of supplsers hae Largets charging hukb
Far OO, emissions baad of SETI.
LA G rodp anget) + Coratruction of
charging hukb
+ Raducticn of 1030 30% raduckion i gy « Weeplarabad LED project - Switch shops ko
@reif s SO [ LN BT Sl e mabra Pttt implamenced in all-whactric v hire
COMEUmELion ol ratall Plocs space oo pared 2005, 9B% of shops hase pogsiblie

wlch Baasi vaar 2018

swvibchad 0o LED Lightirsg
« 3ED gasfras shops

e IR AN riaduction in e O
COMNEETEL i
pier Souane matne of ratail
M spali comparid b
2018

« BLS% redudtion in ansgy
COMEUTRLISN P SO ra
miitre ol retal floor space
compared b 2024

0 e or e rakeulatve! o accordaaoe wath i SRAS Srofood’ (Scope Tand 21 Bw ww C54 cooswe'on foctons fran C02enmisfactorrmasl and

Codrmansfacisrm b

General policy

Cptimising our impact on the climate is a pronty. e will achieve this by reducing our greenhowse gas emissions (such
a5 L0 | bo the eatent possible by Foousing on energy efficiency and by sowrcing renewable erengy (renewable electricity
fram European wind Farms).

‘wie reat conly dio this in our cwm processes, but also by encowsaging partners in our value chain, such as suppliers, to do

the same. We also enguire wikh owr suppliers about our scope 3 emissians to monitor progress towards our targets.
There s spedal attention For aur prodsct range. &mongst all the thirgs we do, it is owr products that have the biggest
impact on sustainabdity, especially 00 pmissions. We work with eatemnal partners who collect sustainability data and
make it measurable. ‘With shippers and dstribuotors, we explare wanys bo optimese transpart and reduce smissions. Inour
shiops, distribution centres and offices, we are striving to use enengy as efficiently as possible by using LED lighting,
taking erergy-saving measures by setbng the heating to lower bemperatures, by switching to heat pumps where possible
and by sourcing renewable ebectricity. By the erd of 2005 98% of our shops had installed full LED bghting. with these
measunes, we are redudng erengy consumphon in owr shops per square metre of retail Floor space. The annwal redudtion
is shown in the table. At the end of 3022, the dimate tanges we are pursuing with the A5 \watson Groupwene approved
by the Sdence Based Targets intiatie [SETI). This brought us in line with the goals of the Pars Cimate Agreement bo
limit global warming bo 1.5°C

Enargy tonsumption of shops 218 base year) 2024 2025
Enevyy cordsmption of shegs per o7 of sales Moor anaa in GJ 0.90 .53 .54
Reduction companad to 2024 2.5%
Raduttion cemparad to 2018 [bake yoar) 4.2% 39.6%

in the comprefensive DU analysis climate impacts, risks and opportunities have been identified and aralysed in line
with the analysis of the maberial topics described on page 68. We have identified climate-relabed risks of the comparny Far
hoth people and the ervdronment ina stroctured manreer, and also examined cpoortunities, risk aopetite, risk mitigation
and risk reduction measures. How these risks are maraged is regularly monitared and revievweed annually.
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Scope i, 2and 3

In scope 1 - emissions From our own ocperations — cur Fooss i an reducineg the emissions fram cur Branches and
transport. Transport From our distribution centres bo the shops is in scope 1 far us because the logistics partners
ko whom we outsowoe the transport drive exclusively For us with wehicles dhosen and routes scheduled by s
5o we have control cver the eméssions From these activities.

Scope 2 - purchased energy — relates bo the purchese of renewable energy since 2020, Since we own the vast majority
(approo. 95%) of the properties our shops are located in, we can say that almsast all branches now use renewable
ersergy. 'We are not certain whether rereseable enengy is used in the properties wae do nat own. This means that we
are not 100% sure whether our scope 2 eméssions are zere. With owr goal to reduce socope 1 and 2 C3, emissions,

we are an the right track. The annua] caloslation of our bnital CO, pmissions in 2025 shows that 95% Fall under scope 3.
This mainly concesms purchased goods, upstream transpart and distribution, and the use of sold products. In the
upstream part of our value chain, which indudes everything that goes to the shop, 2% of our botal emissicns in 2025
came From transpoet ard distribution, and 23% From purchiased groducks ard serwices. In the downstream part,
eyerything that beaves the shop, 6% of our botal emissions come from products - especially packaging - discarded

by o customers. We try hard to encourage our customers bo make more sustanable dhoices, through campaigns,
with leaflets ard in other ways. bn 202%, we took significant steps with the Mature impact Score bo provide accessible
insights into the sustainability of our own-brand products. By year-end 2025, approg. 1,000 of our own-brand products
had been verified. In 2006, we introdwced the Mature Impack Scare [MIS), which is caboulabed using the GSES system.

That made us compliant with the relevant legislation on sustainability claims, such as the Empowering Corsumeers
For the Green Transition Directive, and we now commaunicate on these ssues in acoordance wath the guidelines issued
by the A0 [Metherdards Sutharity for Corsumers and Mackets] and other regulators [see also page 551

€0, emissioas in %
Seope 1 &l

Seopd I = cal 1 Purchasad ot whd SErvicas

Seopd I = ealb T Cape bal Goods

Srapd T « cait 3 Fuel and enargy-ralated aotdties ot nduded in scope 1 or sooaps 2

s

Seopa 3 - cat 4 LSt raam trafeportation & distributin
Seape ¥ - cal § wiaske gerarated in cperaticns
Seape ¥ - cal & Busnass travl

Seape d - cab TEmployee commuting

Seopd I« cal 11 Use of sold prodicts

iﬂ, & i Sl - boLad

Flaiaialalaisals
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Pollution

General
‘When designing cur products and packaging, we strive to minimise the release of nor-biodegradable substances
that cam accumulate in the erircnment, including by using bicdegradable ingredients wherever possible

‘Within the topic of pollution, reducing mecroplastics is a key priority. Microplastics have been widely used in
consusmer goods in the past, but due to theeir haemiful effects on people and the erironmenit, a legad ban an
certain microplastics has been in faree since 2023, 1t will be expanded in the next Few years. Wie are monitoring
and comalying with the relevant lass and regulations. In 2023, we stopped selling produdts that contain boose
microplastic Fragments smaller than Froe millimetres or ko which such microplastics have been deliberately added.
Microbeads in eafoliants and deaning products bave not been part of our range since 2013, in addition, we are
prepanng For the bam on microplastics in rinse-off cosmeetic products, which comses into Fosce in October 2027

We arne comemitted to Further eliminating the use of microplastics from pur own-brand products, evwen where these
are not yet profilbibed by law. we expect suppliers of neme brands bo proside insight imta their use of microplastics
and their effiorss bo develon micraplastic-free products.

Biodiversity and ecosystems

General

Wie work with vanous certification organisatons bo combat biodersity loss caused by, For example, deforestation,
excessise water abstraction ard land degradation far 2 rumber of ingredients. Our products and)for irgredients
Far which this ks a risk, are certified with labels, either by oursefves ar in the supply chain. But we are not satisfied
with that; more research is needed that optimise owr palicy on biodversicy.

Resource use and circular economy

Genedal

‘We consider it owr responsibility to source products and packaging that optimise cur posicke impact. Our Foous is on
continung bo optimise the sustainability of products and packaging. We aim Far circubanty in products and packaging
That meeans we use recycled products and packaging that is alsa recyclable wherever possible. We separate nesidual
skreams with a view ba reusing 2nd recycling waske where we can. 'We also enable customers bo return obsobebe
electronic equipment, empty batteries and broken Bght bufhs to us. This is discussed in more detaidl snder our
skrategic bopic of ciroutarity; see page 449,
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Crwn workforce .
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General palicy

By o workforce, we mean AS Watson employees who are on the payrall, as well 25 employees who are nat directly
emaloyed by us, refierred o & ‘norecemployees’. The most common types of non-emplayees among our workforce,
swch as self~employed workers, are workers hired through placementfemployment agencies. This mainly concems
peaple who stand in For staff mesmbers who are tempaorarily absent due to iliness, holidays, parental beave, etostera.
‘we do nat {yet} report this information in separate tables

Cwr own emaloyees are employed excluskoely within the Berselux region, and ane therefore subject wo the strick labaour
larees and employment protection of the Benelwe This prevents forced babowr and child Labowr. & also means that they
are 3l subject ba the legad requirements for paying a statutary minimum sage, which is therefore eqguivalent to a
Iving wage. The same applies to social protection &ll shop and office employess are subject bo a collective labour
agreement. Shop skaff have a different CLA than office workers. The Benefux management board and the
management team have individual employment contracs.

By law, our employees are entitled to parentad lease, sick pay, severancoe pay, pension, and 5o on. When hiring
employees using the services of an employment agency, A% Watson only works with agencies that have the requined
rertificatans. This reduces the risk of concealed Forced labowr.

Dwr podicy is based an modern leadership, focusing on the perspective of our employees. We focus on the sustainable
employability and vitality of cur employees. Our comméitment enables employees to develop through the wariows
training and development apportunitkes wee offer, as well as in other ways. This makes us an attractive employer and
redisces the risk of negative onsequences caused by high staff turnover. Qur employees are not exposed bo
partioular dangers, such as work with a high risk of accidents or unsafe situations.

Wie are also committed bo creating employment opportunities for people whose acoess to the labour market is
limited®, we call this group ‘Unlimited Talert’. For us, this group consists of people who are distanced from the labour
market and are listed im the Unw''s Target Growp Aegister, as well as people who are not listed in the register but who
could do with a bedping hand; see alsa page 29.

W am bo create an indlusive, diverse and equal working emdronment where everyone feels comfortable, respected
and valued. We welcome people From every badegraurd, every perspective, all personal charactenistics and abilities,
because we believe that when everyone feels weloome and can be themselves, we can make mone positive impact
and we can attract ared retain more unigue and talented people. We exclude any Form af discriminaticn and treat
eweryone equally wathouwt dscriminating on the basis of any characberistics, such as gender, ethnicity, religion, belief,
disability, age or sewual arientation.

Diverse teams wark together ak A5 Watson, representing nesrly 100 different nationalities. Age and gender are also
diversity aspects that we see throughouwt the arganisstion. We monitar these Factors and consider them as the basis
For Further integratian in owr strategy. We beliese in the power of diversity. We will continue o Focus on oreating

an indusive warking envirormment so that we can be the employer of choice For all ow workers. To indude eseryone
in this, we organise meetings and feedback sessions. These sessions help us better understand why peopbe feel at
home or not, how we can improve our approach and where opportunities present themsefoes. To guide cur policy on
respect, inclusion and socal safety, we use vanous methods to gain imsight into how our colleagues experiencoe DERIL
w'e use Focus groups and targebed Feedback bo ersure we also reach those whose voices are not usually heard

Cther items on the agenda include dealing with differences between branches, chances of advancement, and
deweloping KPIs bo measure progress.

impact Repert 2025 | A5 WETEON FESLTH & BESUT BEMELLEK | T8



‘wie will continue ta refine owr aporoach and ambitions and support our emaloyees inoways that suit them. 'We have
a policy ard management system for preventing workplace accidents. We have formulated a KPI For accidents leading
bo injuries im the DCs and we report on the results in case of hanm to employees’ bealth.

Aridants i Fid

M umisi of Sccidents refullireg i injury in SsEibubon Cinters 120 186 T4l

‘W endorse internatianal norms and standards bo assess human rights practioes, based on the GECD Guidelines and
the UMGF Guidelines. However, we have rot yet Formalised expliot policies based an the URNGF and QECD Focusing on
human rights with regard to our own employees. The hueman rights of our own employess ane safeguarded, howeser,
in &A% Watson Group's overall personmel policy. We have beo works councils in the 8enelus. These are no agreements
in place with owerarching Europesn works counols.

Sustainable employability

We are Focused on improsing the vitality of our employees so as to boost sustainable employabiltg, We use the

01X methadalogy (Sustainable Employahbility index) as a measuring tool. This method welds insights into health,
engagement and mativation, professional knowledge and skolls, and work-life balance across the various departments
[shops, distribution centres and offices). Making employees maore resilient helps them to be better prepared bath
physically and mentally to Face current ard Future work chalbenges. it also raises job satisFaction. in dhis way, we
skrergthen our positive impact and redwce the risk of employee burnout.

In conversation with our staff

W have mapped the expectations of our employees. They compeise the Following elements: a safe, pleasant and
inspinng warkplace, support for well-being, development coportunities, and good employment terms and working
coanidibicms, with egual cppartunities for all

Wie are in constant contack with our employess, discussing these ssues at different: times and in different ways to
understard their Findings, experiences and expectations. This indudes interactions with supervisors, one-to-one
meetings, departmsent meetings, inkerrad meetings, inspiration sessions, a sodal intranet, recruitment events, social
media, busimess updates and board meetings. There are also regular consultations with the works council and trade
unions, and employees can consult a confidenttal adyisar.

This has resulbed in several initiatives, such as the development of a kaliskic witality policy, the intradisction of
Waksorwital and oppartunities Far pecale at a dstance from the labaur market. Inow workfoece, we strve to reflect
society, we help people maintain a good wark-life balance and we offer various training oppartunites.

Sustainahility goals and the progress of actiities are dsoussed at least ance a month in management meetings,
and adpustments are made if necessary. Sustainakbility i at the very heart of our entire orgarisatian, in esery division,
in every disopline and in every shap.

Coade of conduct and complaints hdndlinl;.l'wﬂi:-ltel:-lu'.i.'nr scheme

integrity is ome of aur prionties, ard we do our best to create the safest and hiealthiest possible working envilanment
For everyone. A% Watson values a pleasant work atmosphere. Collegiality, respect and consideration for each other
are the norm in our compay. We do rat bolerate aggression, {sexusall harassment, discrimination, butllyirg or other
urdesirabde Behaviow, no matter ab what lewel & shiould ocoue,

To ensure this, we have drawn up a Code of Conduct that all ow employess can access and read. it sets out the
Fundamental standards, wvalues and guidelines we adhene to, oowenng topecs such as safety, health, ervironment and
integrity. Based on our duty of care as an employer, we do everything possible to prevent and combat aggression,
wialence, discrimination, (sexsad) harassment and ather urdesirable behavicur. In 0w complaints hardling
whistleblower scheme we explain how to report problems within the arganisation.

This policy aims ta counter, identify ard tackle undesicable behaviour. Combined with the Code of Conduct, it alloses
emoloyees to woice their suspicions of undesirable behavour, abuse or integrity violations within the crganisation
and initiate a reporting procedure. Qur policy also provides protection against retaliation after making a report.

Employes data

Az meentiorsed in the various tables in thee first section of this report with data on our employees, we use FTES as the
urit of measurement FTE expresses the volume inworking kours of a position or staff lesel. Depending on the job
grade am employee is in, a 37 to 40-hour working week cosresponds to 1 FTE. The caloulatons for sach growp take
into accownt how mary hours a full-time position comprises.

in the ponbext of this sustainability repaort an the gender ratio in management, we use the Following definitions:
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Management board
This is the management of A% Watson Health & Beauty Benelux BX. that is changed with leading the organisation,
also refermed ko as the skabutory board.

Top mamagement
This is the Beneluxs management board of 4% Watsan Health & Beauty Benelux BA, whidh is charged with beading
the crganisation, and consists of nine peopbe: sie men and three women

Management toam
The management team includes all employees reporting directly bo the management: board, in job grades Five
or higher {head of), being the ‘leadership beam’ of &5 Watson Health & Beauty Benelux B

Urdimited Talent' staff

Employees in the ‘Unlimited Talent’ group are thase with limited acoess bo the Labow masket. For us, this group
conisists of people who are distanoed Fram the babowr market and are listed in the UWW's Target Group Register,
aswell a5 people who are not bsted in the register but whio cowld do with a helping hard.

Managemsnt of the target group register s handbed by LW {Uitvoeringsinstiuut Werknemersserzekeringeny.
Feople at a distance to the labour market are included im the target growp register, which is a register of indkiduals
who are in the ‘jobs agreement’ tanget growp. The ‘jobs agreement’ i an agreemsent betwesn the gosermment and
emaloyers to create additional pobs For people with occupational impasments.

The rumber of employees reported is based specifically an the group registered with the P8, A8 year-end 2025,
this number stood at 553 emaployees. For reasans of employee privacy, this & the onldy target group within ‘Unfmited
Takent' that can be measwured.

inclusion in the LWV target group register of people at a distance bo the labour market oocurs when ane of the
Follcewineg applies (souroe: L)
1. Individuals cowered by the Participation Act, and the WY determines after 2 work capability assessment that

the person cannot independently eam the minimum wage.

2. Individuals who have applied ta the UWWY for a work capability assessment. The LW determines that these
individuals are (Formes) special secondary educatson (WSO} or practical education [PRO} ssbudenits.

3. Individuats who have or had a Sheltered Employment Act 5] indication.

4. Individuats who receive or received a Wajong benefit and are able toowork.

5. Individuals who have or had a WIW job [Former Jobseekers Employment Scth ar an 80 job (former Step-Up
Jabs Decres).

6. Fesearch indicates that the individusd has reduced wage value.

T. Individuats with an illness or disability that anose before their eighteenth birthday or during their education.
In addition, individuals wha can only ean the statutory mnimem wage weith workplace Faclties {such as transport
Facilities or a Braille keyhoard} and who have applied for a working with Facilities assessmenit.
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Waorkers in the value chain

General

wie strive For Full working conditions, egqual cooperation, adequate remauneration, fair treatment 2nd integrity
in owr value dhain. We preclsde any Farm of child labour and Forced labour. The term child refers to the ILO-IFEC

defirdtion and Artiche 32 of the United Matiors Comeention on the Rights of the Child [URCRC).

we ask our suppliers im the supoly chaim b sign owr Supplier Code of Conduwct [Code’). This Code sets minimam
standards For all suppliers, consultants ard counterpartes providing goods and services bo us and is designed ko
prosmote Fair and ethical conduct and to encourage trusk, Fair treatment and inbegrity.

The Code covers Five key policy aneas:

1. Ethical canduck

2. anti-bribery and commaption

3. Coenpliarce with the BSC Code of Conduct
4. sustainabilicy

5. Saoal media and public statemenits

Hon-comgliance with this Code by a supplier may cause us ba reconsider the business relationship. ‘We may decide
nok b irdbake o contirjue a relasonship if we believe this Code has rat been arwill mat be complied with.

We work with vanous institutions to monitor conditions in our value chain; see our description under the strategic
topic ‘equality in the chain' on page 24, where we eaplain BSCs platfoom and owe partonershio with the Gufam Movib
NGO, ‘We have launched a praject in paronership with Qxfam Howb and RV aimed at imaroving due diligenoe within
our supply chain, with & particular Focus on the Bving wage and warking conditions in the Indonesian palm oil supply
chain; see also page 23.

Consumers and end-users J

General, and high-quality and safe producks

All the activities we develop are ultimately aimed at selling our products o our customers. That is why we strive

For high lewels of product safety and quality. 'We want all gur customers to Feell good, healthy and beautiful after
purchasing ouwr products. And because we want to be thene for everyone, we make our produdes accessible and
affardable faor everyone. To Find cut whether our customers perosie ws that way, and to know how o adpust, we ane
in daily contact waith aur customers through shop employees, the website, customer service and newsletters, using
SDds 3, B and 12 as our starting points. We oowver the Following topics: awareness, responsible sourong, ciroulaniy,
climate chamge and incluskity. We also conduct independent: surveys to get an ewen better picture of whether we are
actually accessible For everyone. Ore of these studies addressed poverty in the Metherlands ard Belgivm, and led o
partnerships with the Poserty Fund inthe Metherlands and the Befgian Food Banks. in ordies to have greater social
impact, we have launched the Poverty Alliance in collaboration with a numbes of pastners, induding supoliers; see
also page 31.

Every week, we serve approximately five milion Kroideat and Trekplesster customeers, both on the high street and
orfine. This yields 3 massive volumse of data, which demands strict manitosng of personal information, as laid dosen

in owr privacy palicy.

Cwr podicy is based on Free privacy principles, ba which we are Fully committed:

+ e ersure that personad data is used in compliance with applicable data protection legislation.

+ e are transpanent about hiow we use personad data This includes informing the customer abowt what information
wie collect, what we do with it, with whom we share it and who bo contact if there are any gquestions.

+ e provide simple opthons o bell us Stap’ if the customer is no langer satisfied with ow marketing communications.

+ Wie take 2 reasonable steps to profect personal daka and enswre that no urauthoased person can acoess it

+ e respord to quenes about the processing of personal data without unneasonable delay.
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Governance

Business conduct
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Business conduct

General

W are transparent ard apen to everyane, and part of ghis & the aim to have dear and accessible policies.

Wi harwe laid thes doswn in caur policy on undesirable behaviour, 35 well as imour anti-beibery ard cornnuption policy.
Dur whistleblower scheme sets out how bo report wrongdoing within the organisation. We also work with a Code

of Conduct within the organisation and have a Suppler Code of Conduct For owr suppliers.

O cosmuption ared bribery, our fundamsental principle is that any form of bribery ard cormaption is probébited,
whether accepting, offering, paying, giving, approving, or solioting bribes. This policy sets out the mirémum standards
and complies with legislation and regulations.

Wie havve an anti~corruption and anti-bribery policy put in place by our top holding company that is in Bne wath dhe
United Mations Convention against Commuption. This policy i available and referred toin our Supplier Code of Condisct

and is part of cur mternal Code of Conduck For emplovees.
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Annex

About this report
Skrategic bopics and KPIs
Definitions

GRIIndex

Publication details

In the spotlight

Pure 5oft Pants,
size 4, mid-pack

Orur Purre & Soft nappies are packed in
F5C Mex paper, with a fooues an

responmble Forest management
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About this report

‘With this impact repaort, we inform ow stakehaolders about our organisation and how we will continue ta create
lomg-term walue. In ik, we report our nor-financial perfarmance on our strategec pillars and materiad topics in the
Envirorementad, Social and Governance (E5G] chapter. This repost is prepared annually and covers a reporting period
of one calerdar year. The previous report was published on 23 June 2025,

Boundaries and scope

in determining the content and bowundaries of the report, we relied on dhe interests of our stakeholders established
through a dual matenality analysis (DM&). For an explanation of the DM process, see page 68, in this impact repart
we have included the materia] topics that are within A5 Watson Benelua's scope acoording ko the 2024 DA,

Unless ptherwise skated, this impact report relates bo A% Watson Health & Beauty Benelus BX, which beads up the
Eruidvat and Trekplester formulas ard the Prigsmepper cutlet formula, as well as the GCs im HBeteren and Qosterhout,
the e-fulfdment centre in Ede and, Fmally, the A% Watson offices in Benswowde and Berchem. Rerswoude also
prosides shared services Far perfumie shop 10 Pans XL, Since 5C1 Paris XL s outside the scops of this repork, the
Figures that partly include X1 Paris XL have been removed From the Benswowde office figures by means of an
allocation Formula.

Subconmtractors are not imcluded im the soope of this report urdess ctferwise stabed. Mo acquisitions and divestments
took place within A% Wakson Health & Beauty Berelux in 2025 The perfumie shops and affice ackivities of our
assaciate 1C] Parks XL are ne included in this report. Sinice a nusnber of departments at the Renssoude affice are
shared bebween the chemists” and perfumeries, For the sake of accuracy and comipleteness, thase relevars
departments have been Fuly included in this repart using an allocaticn farmula

45 'Watson Health & Beauty Benebur i part of the A% Watson Group, the largest Health & Beauty retailer in Asia

and Eurape. A% Watson Group is part of CK Hubchison Holding Limited, a listed comgpany headguartered in Hong Koreg.
Financial results are shared at group bewved and this repart can be considered as a local supplement to ik A5 Wason
Health & Beauty Benelue's sustainability policy Follows the sustainability policy adopted at group bevel, tailored to

the Benelux market.

More information om this internatiored policy can be found at aswatson.comyfousr-company) puspose-and-commitment

Reporting standards and for guidelines

Each year, &% Watson Health & Beauty Benelux BY. strives bo imorove its sustainability reporting, foousing on the
nature, risks, impact and oppartunities of the organisation. With this impact report, &5 Watson Health & Beauty
Benelux reports in accordance with the Global Reporting Initiathes’s GAI Standards guideline. GRI s based on the

principle of matenabty and requires organisations bo communicate their management apgroach ta bopecs that are
material bo the crganisation. In this way, we create Foous in the annual report and repoet: on tapics that are of imterest
to stakeholders. The annex includes the GRI Content Index with references.

in additsan, owr palicy is based on internatioraed consentions, including the ILD conventions, the QECD Suidelines
For Multinational Enterprises, the United Mations Sustainable Development Goals and the United Matians Guading
Prirciples an Bussniess ared Humian Raghts.

Digta guality of non-Financiasl KPs

Cwr non-financisd KPis are presented in this report. Hon-financial data is colfected im the first quarter of each year
Follcesireg the reporting wear. Gnoe collected, the data is consolidated, subjected ba trend analysis and reconcibed

with the 2025 financial statements ard reporting, which will be carried out by our Finance depastment in collaboration
with the sustainability manager. Should trends desiate significantly, dhe informatian is put in context and wverified
with Bhe relevant data prosider. Where no data was available or it was imcomplete, the data & estimated based on
averages of the data that does exist Mo uncertainties or inherent limitations to the data have been identified as a
result of measurements, estimates or calculations. These estimates ane based on average consumption figures taken
Fram the available data Where estimates havwe been made, this & darified.

Third party data collection K=

Data bo monitor non-financial €Pis largely originates with thind parties. For example, trarsport is outsourced

to partmers, energy is sourced from a supplier and we get data on raw materials of our own-brand produscts and
packaging From our suppliers. About 20% of energy data from shops is provided degitally by smart meters. Other
meters ane read monthly. IF meter readings are missing, we estimate gas and electricity consumption based

on averages from other shops. To coflect sustainability data, including RSPO certified pal, oil, we are dependent
an our suppliers. We also work with partners such as G5%1 to opomise data gualisy.

Internal control

The figures are colbected mternally by various departments and collated by the Consolidation & Reporting
department of A5 Watson Benelu The figures received ane assessed For reasonableness and reliabelicy.

Faandom audits of the Figures are conducted Far mternal control purpeses by &5 Watson Sroup and CK Hutchison
Hodding Limdted.
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Strategic topics and KPlIs

- Well-being
| I Thee well-being of owr customers and employees is our bap prionty. We help our customeers feel good,
o S healthy and beautifud with safe and affordable quality products. We provide 2 safie and hiealthy warking
ervdronment for our emaloyees by enhanong happiness at work and improsing sustairable
employability, resilience and vitality.

Il usiviky
Diversiky in society is high; it will keep increasing. We are an HAB retailer dhat wanits ba be there For
everyone and believes in the power of inclusivity: together we can achieve mare.

in cur diverse organisation and walue chain, we strive bo make everyane feel welcoms and ensure
thizsy are treated equally. We make an eatra eFfort far those groups For whom HEB s currently less
accessible. we stock products For every budget, culbural backgrownd, age and for all appearanoes
and personal chasacterstics.

Amareness

Maore sustainable products with the loesest envirormental and socis! reegative mpact possible are

thie Future. We therefore want to raise ow oustomers’ awareness and encowage them to choase maore
sustainable products. Quwr focus is on sustainable ingredients, padeaging and production and on
responsible wvse of products. Ta serve the customer well, we provide cur workers with information
and affer them various types of training

Climate change

Optimising our impact an the climate is a priority. We do this partly by reduding our greenhouse gas
emilssions, such as 0., We rot ondy do this in 0w oan processes, but also by encouraging paroners in
caur walue chain, such as supplers, o do the same.

Circulariky

Going Forward, products and packaging with minimal envirommentad impack and cirodarity wil become
thiz rearme \e look keenly at what materials we can reuse, 2t the products and how they are designed
and hiow Ehey centnbute bo circulariby. We also warg bo milnimise waste and ouw e residwsl streams.

Responsible sourcing

e consider it our responsibiity bo source products and packaging that ocotimise our posithee impact.
Owr Focus is baoth om wsing more sustainable ingredients (growing, hareesting and collecting) and
producing more sustainable packaging and products.
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KPI: Palm ail

F=R0, also lnown as Roundtable an Sustainable Palm Gi, is a global certification system for certified sustainabde
palm ail. Qur target is ko work with 100% 2t least mass-balanced RSPO-certified padm oil suppliers.

Thie table below shiows the ratio of at least mass balarced palm oil from RSP certified suppliers im our own-brand
products. The shane From supplers wha are not RSP0 members is not included in the figures below.

2021 2022 2023 2024

Labelled ingredients

Fantic palm oil with RSP0 Labed

(at beast mias balarcad) CEEY M 04w L%

0

The Following Fowr Leveds of palm ol can be distinguished:

- Book & clabm: comparess that moomporate coneenticnal galm ol im thelr products ard are ASPO members
can purchase RSP0 credits bo offset the conventional valume. The puspose of this is to sugpart Farmers whose
planktations are FSPO-ceified. Palm il praducers wha are RSPO-certified can sell the sustairably certified
wolumes anly once through the RSPO PalmTrace IT platfiarm using one of Four supply chain models. These are
identity Preserved, Segregated, Mass Balanoe, and Book & Claime RSPO oredits are sold throwgh the
Baook & Oaim miodel.

- Mass balance: sustainable patm ail Fram certified sources which is administratively tracked in the dhain; it can
be mined with regular palm oil, howeser.

- Identity preserved: RSP palm oil sourced from a single certified ol mall, which s kept separate froem regular
palm ol thraughouwt the chain.

-  Segregated: REP0 palm od sourced From variows certified plantations, which is kept separate from oonventional
palm il thraughowt the supnly chain. To obtain FSP0 palm odl certification as a palm ail supplier, it is necessary
ko meet the requiremients set by the RSP0 and to becomie o memGer. A% Watson aims to wark with supaoliers that
produce at least mass-balanced sustainable palm oil To ersure that cur suppliers supply at beast mass-balanced
palm o, we wark with RSPO-certified supaliers to the extent possible.

In 2025, 3% af the total 48 supplers were ASPO-rerbified. 99 99% of these certified suppliers supalied pabm ail that
wars ot least mass-balanced, an increase compared to 2024, The guantity of palm oil is measured in kilograms. We are
in contact with the remaining thirteen supoliers, bt we cannot confirm that the palm oil is at least bass balanced as
they hawe no RSP0 certificate, which would offer certainty with regard to monitoring. The am is For 2l our suppliers
bto be REPO-certified going Forsard.

The Figure in the table is the best estimate based on the information available bo ws. Qur Quality department has data
on thee awen-birand products that contain palm ail. However, there may be producks containing palm ail that we are
urassare af. Im addition, we relied an infermation sourced Fram our palm cifl suppliers. We strive to woek with honest
sugppliers, but we cannat definitively werify the accuracy of suppliers’ statements. The abowve beo siuations have
resulbed in a degree af uncertainty in our reported ratio.

‘When entering inko a partreership with a new supplier, we ask whether palm oil is one of the ingredients [or part: of a
dervative] in the products to be supolied. With products that have been i our range for a lorg Beme, there is a nsk
that the suppliers confirmation may not be entirely up to dabe. Insuch a sibuatian, we rely on the available ingredient
information and do not perform Further werification sathin the supply chain. 'We recognise that this approach entails a
residual nsk. Going forward, we il therefore be irvestigating how in-depth supply chain research can help to further
control and reduce this risk.
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KPI: Residual streams and recycling rates

Waste streams
in bonnes

P dbo s d

Plastic
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Primary processing
methad 2025
recycled (1007%)
recycled (1007%)
recycled (99.1%)
recycled (1007%)
recyclod (100%)

comnbustion with
aniingy recovary [71.4%)

refyclad (1005
refycled (10058

combustion wWith @ningy
ey (71.4%)

2021

17,101
1,356
b5
361

1,BE4

Fyflciyl

9105

2022

1BE5HS
1352
a56
340

1.889

FoiliEd

%

2023 2024
16,421 17,611
1,244 1,308
E3T B
E4d T

3

2

i i

5

1,5a1 FAIE= 3
20,838 2,413
S5 S{LE%

1E 48T
1,303
40
KhE

13
1,954

EE21E

EEAid

informiation on the recycling rate apples bto the Ketherlands and to a limited estent bo Belgium. The residual streams
with the cormesponding processing method in the table opposite refers bo contracted residual streams. The share
processed by non-contracted parties, has been estimated based an the ratio of shops that do rot Fall undier any of
the cantracted parties

The data is supplied by contracted waste processors Prefero, Milgro and Yeclia. Frefero and Milgro are contracted n
the Hetherlands. Milgro and %eolia hawe been contracted For Belgivm. There is very bmited insight into other Belgian
wasbe processing, so these amounts ane estimates. The information available from the contracted parties has been
used as the basis For this estmate.

DFFice emaloyees work For the Kruidvat, Trekpleister and Prijsmepper Formulas, but the Rerswoude officoe also has
staff wihio waork far thie 10 Panis XL and CITED entities. As the waske at the Renswoude affice is not separated by
Formula, the waste ariginating from the cperations of 100 Paris XL or GITEW in Renswoude is included in the washe
Figures im this report. Given the limited wolume of this waste, this will nok result i substantial deviations in the waste
Figures. \Waste disposal of 1,128 out of 1,184 branches has been contracted ot in the Metherands $95%) and of 157
branches out of 315 in Belgum (53%). We aim to recycle the highest possible proportion of our waste. The recyding
rabe went upin 2025 compared o 2024 The table above shows the recycling rate.
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KPI: Energy consumption in shops per square metre /. 7}

of retail floor space L
Energy consumption in shops m' of retail Floor space 2018 2024 2025
Kruidvat Mothariands incl. Prismepgsr) LY 0.58 3,53
Kruidvat Belgium a1 063 0.58
Trabplaktar 0.5 061 @57
Total weighted average 090 0.55% 0.54
Reducticn companad to 2024 H.5%
ETEL 39.6%

in order o map the energy consumption per shap, a caloulation was made of enengy consumption per square metre
of retail Aoor space. This provides insighit into the energy consumption per shop. bn recent years, measures have been
taken bo reduce energy corsumption, including lowering the temperature in the shops, switching o LED lighting and
implementing an ‘open doars’ policy. Aeducing enengy consumation leads bo lower CO2 emisshons

Electricity was used im all shaps. In addition, a number of shops are heated by gas or district heating. & conwersion
Factor was used bo comeert these thinee different types of hieating.

The conversion factor is prowided by the RO and is as Follows:
¥ ElfrJ‘.rII:l'.'.:r. 1 kW = 0.003s Gd
fas 1 Hm3d = 00316 GfF

District hieating consumption is already expressed in Gl

The calouslation was based on the shops' energy consumption and their retail Aoor space. The partial estimates that
were made of the energy consumption of the shops is Further enplained under the KP C02 footprint. The retail floor
space is eoual bo the number of square metres that can be used bo sell products. The figures have been caloulated

as the emergy corsumption of al shops divided by the total number of square metres of floor space.

The Figures show a decline compared with the base year of 2018, In addion, there has been a decline compared
with thie previous yoar,

¥

KPI: Gift cards

Humber of €25 gift cards 2023 2024 2028
Pavarty hend [Metheands) 24052 36094 33,239
Foced hank (Belgium} 7AOE 13,494 15,348
Total 31,750 £5.588 AB5ET

Everyone deserves to feel good, healthy and beautiful. Unfostunately, more tham 1 millian peopde bn the Netherlands
rannak make erds meet. For them, prodwcts like sanitary boweels, toothpaste and diapers can be prohibigwvely
expensive. The sodal consequences of this are huge. We really wank to be there For everyone, which is why we
support the Poverty Fund. In addition to our owen Finanoal contribution bo the gift cards, we encourage our customers
to donate Kruidvat club boyalty points bo the Poserty Fund or the Food Bank. In 2025, several campaigns were
launched bo support the: Food Bank in Belgivm and the Poverty Fund in the Ketherlands. We support Families inreal
need in partnership with the Powerty Fund 2rd the Food Bank. They will receive a Kruidvat Health & Beauty card with
a credik of £25 with which they cam buy Bruidvat personal care produces.
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KPI: Employees' perception of inclusivity

Employees’ perception of inclusivity 2024 2025
1 am aceptad For who L am in s remed i b wo fkire] e onmsant 3% 9%,
| Pl comi'omablke being mysall o my organcaticn R G
I iy i et :.--.'.rl-:.".q TV FTIG VL, dPalT v IS l:n:l-a!:-nd psally ard with respact, a5 BT
ringardlicss of thedr backgroasnd o pvsonhal daracber shics

The pisfesnbage of implepaas who SBrctive Ui sdganisalies as mmcluslve, 5% e

based &h thi Wales Surviy.

& survey of A5 Watson's own employees measured the results relating ba the emaloyees’ inclusidity perception of
the companmy. The survey was conducted by Effectory, an externad firm specalising in employes surveys. The surey
period ran from 1% September 2025 o & October 2025, so that the results refer to the year 2025, The sumey was
sent out bo 30,223 employees, of whom 18,539, or 50%, resporded. The questionnaine was distributed bo owr own
employees working in the offioes, in the shops and in the distnbution centres who had been employed Far more thain
two months at the Hme of the sursey. interns were excluded from the sureey.

The inclusrity peroepticn was measured on the basis of three statemsents, namehy:

| am accepted forwho lam in my immediabe warking ersironment

+| Feel comfortable being myselF at my organisatian

* Im iy imemediate working emdmonment, everyone is treated equally and with respect, regardiess of their badeground
or personal characteristcs

These three statements combine bo form the result of the statement ‘the ratio of emoloyees who peroehee aur
organisation as inclusive, based on the Watsup survey’. The results are shown in the table below. There ane five
answer ootions for each statement ranging From ‘strangly agree’ to strongly disagres”. Indtbally, an average scone
was caloulated Foe each of the three statements based am the arswer apbaons. The results are set aut in the table

KPI: Sustainable image

weighted
CONSUMEr SWareness KVEE KWHL et
&f Ensidvat, youll find morg and moene produces that are a Ide miore sustaEnatle B a1% £3%

A survey was conducted by an external agency to gauge consumer awareness of sustainabdity. in it, the stabemsent
‘At Kruidvat, you can find more and maore produwects that are a Bkte more sustainable” was put to consumers.

The EPI ‘praporian of customers who state Bhat more sustainable products are accessibde ab Kruidvat’ was mieasured
based an the statemsent ‘at Kruidvat, you cam find more ard more products that are a little moee sustairable’. This
skatement was First put to consumers in Decembser 2025, meaning that no results fior previous years are availablbe.
The results of the survey corducted in December 2025 are attributed to the year 2025, The suriey is held annually

in July ard December.

The results in the table below are From a survey conducted among consumers. The respondents are customers

of Kruidvat Metherdands ard Knsideat Bebgiume In tokal, 142 consumers in the Ketherlands and 122 consumers in
Belgivm respanded to the stabement in 2025, The weighted average For Knuidvat bas been caloulated based on the
results and the rumber of respandents per cowntry.
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KPI: Gender balance ’:*f Sy

For an overview of figures on gender balance and age groups, see pages 27 and 28. These figures include data on own
employees in offices, dstribution centres and shops. Emaloyees other than own employees are not included in this
K. The offices comprise staff in the Hetherlands (Renswoude] and Belgoum (antwenpl. OFfice employees work for
the Kruidvat, Trelpleisber ard Prijsmepper formulas, but the Renswoude office also has staff who wark for the 10
Faris XL ared GITEW ertities. s the number of office FTES is not broken down by Formula, these employees working

in Renswowde For the mentioned entities are imcuded in the numéer of office FTES.

wie use the Following definition of am FTE: 2 unit of account used to express the nrumber of working howrs of a job
gradie or the workfarce rumbers. Depending on the growp to which an employes is assigned, 1 FTE corresponds bo
a 37 bo ai-hour working week The refevant caloulations take into account how mary hours are Full-ticne Far each
emoloyee group.

Defindtions and gender rabio
Gender registration is taken from the employee’s identity document during induction. It is registered in AFAS.

Managemenk board: the management of A% \Watson Health & Seauty Benelux BY. charged with leading the
arganisation, also refermed to as the statutary board.

Gender ratio in percentage FTEs 2024 2025
el 1% 1%
Famala 29% Fd 'k
Gandier nestral® 0% 0%

* oy 113025, segirhrodion of e cofrgenye Gead'er nestra® Son Bren sosashle o S04 S

Top mamagement: business management team, Le. the Benelus managemsent board.

GCender ratio in percentage FTEs 2024 2028
(FFP ETH 675
Femala 13%, EEL
Ceifidir ristral® 0% 0%

T o 112025 seguirodion of the cofrgeny T aestmo hos b souible n A4S

Managementteam: the management beam includes all employess reporting directly to the management board,
in job grades five ar higher (head of), being the teadership team! of 45 Watson Health & Beauty Benefux B4

Gender ratio in percentage FTEs 2024 20258
Mada £d¥, 6%
Femala 6% I6%
GEfider nistral® 0% 0%

* oy 1-1-0025 segin brodion of e cofegeny Gender nestro’ bon b somshde Jn 2045

Gender ovwerall: The gerder ratio among emaloyees working in the offices, distribution centres and shaps is shown
in the table below by Farmulafzategory.

Gender ratio in percentage FTEs

(totsl all Formulas weighted by number of FTES) e i
[LEE il 8 FAE 4
Famiads TH% 7%
Celtidiar ristral® 0% 0

" Frove 1-1-J025, seguimolon of e cofegany Tena'er nestro’ boa b goacdde 0 S05415
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Gender ratio in percentage FTEs

Krwidvat Matharlasds and Prismesedr branchas
rada

Famada

Gander neustrals

Kraidvat Bakgiem branchas

Mads '

Famada

Cander rigstral®

Trakplaistar beanchas

Mala

Famaa

Carnider rigastral®

Distributian cantras

Mala

Famaa

Caaid er reistral®

Officas Nethirlands and Balgian
Mala

Famaa

Caaid er regstral®

20E4+*

15%
45%
0%

iz%
HE%:

Q5%

153
3a%

35%
66%

15%
BS%

31313 (2138 (230

3 55

* oy 113025, segirhrodion of e cofrgenye Tead'er nestra® bon Bren sosaibbe o S04 S
"= T IO figures forar beve adionhed S0 aeflect How gwedler sTiio o FTIL

KPI: CO, footprint "J.-

Definitions of Carbon dioxide (C0,) and equivalent [eq)

The repaort uses the term €0y, which includes C0, and equivalent. The Following definition from ESRS E1 Climate
change has been used: 'The amount of carbon dicxide (£0,) that can cause the same temperature change, over
a grven Bme honzon, as an emitted amount: of a greenhouse gas (GHG) or a mikture of GHGSs!

CAge is the uneversal measwrement metric bo indicate the global warming potental (5WF) of a given greenhouse gas,
expressed as Bhe SWP of cnie unit of carbon decade. 1t s used bo evaluate Bhe release (or svoedance of release) of
warious greenhouse gases on a comemon basis.

Scope 1 and 2

Scope 1 includes shops, distribution centres, transport and offices. The office Fiqures include both the Nedherlands
and Belgwum branches. The employees in the Netherlands office also work For 121 Paris XL and SITEU, in addition ba
the Eruidvat, Trekpleister ard Prijsmepper entities. As the office is not split inte separate sectkons For each Formula,
the consumption attributable bo 10 Pans XL has been remaved From the figures by means of an allocation key.

A5 GITEU is an owerbead department, its consumation is recognised im the Methedands office figures.

We use the same definition as set out in the GHS Pratocal:
+ Soops 1 emissans are direck emissions fram cwred or contrelbed sources.
+ Soope F emisshons are indinect eméssions Fram the generation of purchased enengy.

Thiz COy emilssions in our scope 1 and scope £ emissions ariginate from brarsport and gas consumption at guwr
branches, offices and distribution centres.

Hekherlands eskimates

&5 not all infarmation is acowrately and completedy available, in 2 number of cases best estimates have been used

to guantify consumgtion. To estimate these shops' consumptian of bath electricity, districk heating and gas, we
extrapolate the consumpticn data that i available. Based an knosan corsumipticn and the nember of brandhes,

the consumption per branch is estrapolated to the brandhes For which no data is known. 'We consider this the best
eskimate of actual consumption. For gas consumation, we calculate with the number of branches we have registered
with our gas supplier. For electricity, ewery shop is included in the estimate.
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For district hieating, an estimate has been made For all branches that are comnected to district beating that is based on
an average caloulated use per square metre. The corsumption of the following numGer of shops has been estimated:

Humber of branches with estimated consumption

(Netherlands) District heating Electriciky Cas
Kruidvat &1 68 105
Trabplaktar & ) 2

3 3

P SImesar 1

Belgium eitimates

The process of reading smart meters works differently im Belgiom thamin the Metherlands. For Belgism, every sx
maonths, the supolier's invoioed conswmption was used as the basis for the previous year, in Belgium, gas consumption
is measured im kWwh. These Figures have been converted to cubic metres of gas; using a coneersion Factor of 1095

A5 the method used to record consumption Figures differs from that in the Metherlards, all branches in Belgium are
inchuded in the table below, with estmated Figunes for a rumber of branches

Electricity Casg

Humber of branches with estimated consumption [Belgium)*
Kr uidvat 305 214

* Canmsmadion Agunm for Belpan one ca'oalaled aoag Bp dato fom presous perooh, mwoning Hal roch bronch's fiqunm ooe goriy o0 st chen,

Foreach branch, a portion of actual corsumption has been estimated in the 2025 figures

Calculakians

Transport was caloulated based on total planmed kilometres. The plannied mileage of the various transport wehiches
wars multiplied by a conwersian Factor bo caloulate the number of litres of diesel, FHEY diesed, kgs LMG, litres HEY

or the numbser of B%. Larries whose coosumption & expressed in kW have been added bo Bhe soope of the assurance
engagement in 2025, Ak the end of 2024 two electric larries were put inko use, that did rot have 2 matenal impact
on cansum@atione Im 2025, 16 new electric lorries were comemisssoned, as a result of which the scope was expanded.

In view of the Bmited impact on the ©0; emissions {calculating with a corversion Factar O For B, the 2024 and 2925
Figures were comparable. The corwersion Factors used were caloulated as Folloss:

Litres af diesel  PHEW dissel EgLhG  Litres HEV KW [BEV)
rober car 452 Ed42 1.00
City raiber 1.BE 143 1.10
Big Lrailer 1.6 333 479 1.20
LH 408

The abovementioned average Factors were calculated based an the number of borries used per carvier and the
awerage consumption per lorry set cut in dhe contracts

Electricity
A5W's policy & ba ondy buy green electricity, so all contracted ebectricty is green. However, we do rat know
the consumption of shops where the rent is inclusive of electricity, so we cannot be 100% certain that all the

electricity used im our shops is green. For the contracted shops, however, we kraow that the purchased eledricity
wars 100 green.

Trandgort classiFication
An cxternal party is hired for goods transpaort. 5% determines the shioping time, route and cargo. Based on the GHG
progacol, ik has therefore been decided bo consider transport to be under ASW's “operational corgral’. &3 a result,

transpart is classified urder scaps 1 emissons
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COy; emission Factors
A5 of March 2025, codemissiefactorennl and co2emissiefactorenbe were used For Bhe corversian of the C0y emission
Factors. This has resulted in the Following emission factors

Eﬂlﬂﬂﬂlﬂﬁﬂ:ﬂf Country Linik Tipee 2024 J0Z5E
Enargy

Elintricity WL kg0 fkwh wWTw

Elctricy BE  kgCO kwh T

Matural gas ML kg CO /N wWTw z134 134
Matural gas BE kg CO/Hm WTw 2 245 2390
District hating ML g CI0 /) WTw 3IB430
Mability

Petrol (£95) ML &g OO iter v BT z 797
Dissal ML kg OO iter wWTw 1756 3351
LMG (iquid natural gas) ML kg CO, g v BT €51
NG foemp satural gas] ML b €01, Mg WTw 2 60 z 331
Petral (£95) EE kg OO0 fitar WTw B 797
Dissal BE kg COlitar WTw 1755 3351
NG fcomp natural gas] EE bk €O, Mg WTw 2 60 2331
Elctriciy {gras) ML kgCo kwh WTw 05 0.497
Electraciy {gras) BE  kgCO kwh WTw o167 0167

Well ta Wheel (\WTWwW)

To comvert €0y kgs per unit of transpart, Well to Wheel fATW) was used. The emissions were measured that are
released throughout the process of producing Fuel, transporting it to the petrod station, Filling the tank and using the
wehicle. Taking the above Factors inkto acoount, 00, emissions and reductions companed to the base year 2018 are set
oukt im thee table om the right:

CO, emissions in bonnes

(00, emissions - branchs
O, @miSsiond - Tanspart

0, emissions - distribution centras
C0, @mission - ofTicas

(OO, amissioas - tatal (scope 1 asd 2]

% B anchiah
% transpart
% 0C
RHG

Do la kil reSeclish oo paned
ti bads v DB

Rpde Lk campared Lo savious year

2021

EIES
1L TEE
1.0%2
SE

IB%
5T
L 4

A1 %%

s 1E.1%

2022

7.£46
11,910
1,010
125
20,691

1TH
5%
5%
it

14T

AL

2023

&,E58
11,178
934
107

19,077

£
5%
1%

24 5%

TH%

2024

EB11
11,268
BOE
1&7

17,045

1%

B5%

1%

w2505

5.9%

4963
b5964
S0
4z

15880

%
3%
%
0%

3TA%

11.5%

03, emissiors have Fallen compared with last year and companed with the base year of 2008, Several initiathees haee
contribubed to this, including switch almast all shops o LED lighting in recent years. The electrification of the wehicke
Fleet also helps bo reduce 03, emissions. Inaddition, several projects are currently urderway, including the transiton

to all-electric shops whierever possible. The Fall in C0y emissions demonstrates the impact of these inibiathves.
The target is to achieve a 50.4% reducton in emissions by 2030 compared with the base year of 20148,
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Definitions

fAccidents with injuries
Fegistration as an injury takes place if an employee's physical health bas been affected, e.9. a bruise.

fudit or assurance

An audit or assurance is 3 periodic or one-off examination of some aspect of an organisation, uwsually againsk certain
reference standards. These examinations are carried out by a person ar party that specifises in conducting audits
the auditor. This may be a certified public accountant or a verification agendcy.

BSCI - Business Social Complisnce Intiakive
Crversees independent inspection of Factories on social and societal criteria; see also under Labels and memberships

Carbon dicxide (COy) and eguivalent (egl

The report uses the term €0y, which includes 00, ard eguivalent. The definition From ESA% E1 Climate Change

has been used to interpret CO which is as Follows: “The amounk of carbon dioxide (C0,) that can cause the same
temgerature change, over a given time horizon, as an emitbed amount of a greenhouse gas (GHG) or a mixture

of GHGs L0 -eq b5 thie universal unit of measurement to indicate the global warming potential {GWF) of sach
greenhouse gas, expressed as the GWP of one unit of carbon diokide. It is used bo evaluate the release {or avoldance
of release] of warous greenhouse gases on a common basis' In the reporbed figurnes, £O, emissions in tonnes have
been caloulated For scope 1 and 2. We use coZemissicfactaren.sd ard coZemissiefactoren. ke as sources.

Chemist qualifications

The chemist qualificatson is a recognised professional qualification that enabdes staff vo provide exspert and
responsible advice bo customsers an self-care products. Staff who hold this qualification have up-to-date knoededge
of health ard product use and undengo regular Further Braining.

Consumer awareness campaign

The campaign irvolwes a survey Foousing on the Dutch consumer market. The sureey is corducted among consumers
of Kruidvat Metherfands and Belgium with the aim of understanding the image regardireg the range of affordable,
more sustainable products at Knsdvat. Further details of the survey are included in the nobes on the KPS on page 85

Conktracted renswable electriity
The purchiase of electricity where a contractual agreement is present between 45 Watson and dhe relevant supplier
to supply 100% renewabde electricity.

Conktracted residusl stream

Conperns inseght into residual streams at condracted waske processors, Le. Milgro, Vealia, Kras Recyding By
and Prefero.

CERD

The Corporate Sustainability Reparting Directiee is the directive that sets the legistatye Frameswork via which
companies musk report the impact of their activigees on people and the emdronment. The guidelines ane in lire with
the Green Deal developed by the EW ard will become mandatoey for large lisked companses as from the reporting
sEar 202d,

In 2025, the CSAD became part of the Gmnibus proposal that amed to simplfy and streamline sustainability rules.
In th process, the threshodd For reporting ‘was raised bo mare than 1,000 emplayees instead of more than 2500
&lso, mandatory reporting For large wnlisted company was postponed by 2 years bo the reparting year 2027

Customer donations

Customers can donabe poinks saved bo charities contracted by 85 Wakson. These donations of loyalty poinks are
comeeried into a sum of money given ta charity every year.

DEE&I
The abbreviation For the berm ‘Diversity, eguity and inclusion.

Distance o the labour markek

By distance to the labour market, we mean a person’s mability or struggle to qualify For regular employment.
wie Fallow the Dutch legal definition. Other berms ane work-disabled or ocoupationalty disabled. &5 Watson refers
to this group of people as Tap Talent'.

Dk

Sustainahle Employabidity indies This index prowides insight into impaortant core componerts of sustainable
emaloyability such as employees’ bealth and erergy, krowledge and skills, mativation and engagement, and work fifie
balamce.
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Dual maberiality analysis (DMA]

&n analysis identifying the impact of the company's sustamability activities an peopde and society [matenal adawity),
or the financial opportunities and risks (Finanoal matenality} thereof on the company. &n ssee is material iF it meets
the oriteria for impact materiality or firancial materiality ar both.

Diue diligence

This term describes the process by which pobtential nsks to people ard the environment are carefully identified
and taken into account in a responsible manner, both within owr pwn operations and theoughouwt the supply chain.
Within A5 Watson, the aim of the process is bo gain a better understanding of the supply chain so that the company
ram subsequently ewert greaber influence.

EFRAG

The European Financial Reparting &dvisory Croup advises the European Commission on 2coounting standards and
deselops sustainability reporting standards (ESRS] under the CSED kegistation.

Employes
Hatwral person employed by 85 Watson HAB and performing work For at least one of the Kruidvat, Trekpleister
or Prijsmepoer Formaulas in the Hetherlands andfor Belgum.

Energy consumplion
Fefers to the consumption of energy n Eruidvat’s shops, distribution centres and offices alioe, Trekplester
and Prismegpper.

ESG

ESG [ermvironmeental, sociad, and gosernance) stands For esiranmeent, society 2nd good gowvernance and refers to
how companies score on Bhese booios.

ESRS
The European Sustainabilicy Reporting Standard provides detailed guidelnes and standards to be CSRD-comgliant.

Ewro & skandard

Thi= is a European emaronmental standard that has been mandatory for new diesed cars since 201%, with the aim of
rediscing emisssans of nibrogen axades and partioslate matter compared to the Euro 5 standard.

FTE (Full-time equivalenk)

Unit of apcount used bo express the number of working hours of a job or the workforce numbers. Depending on the
target group inwhich an employee i dassified, 1 FTE corresponds bo a 37 bo di-how working week The relevant
ralculations take inta acoount how many hours are Full-dme for each employee group.

Gas-Ffree shop
& shiop in which o gas is consumed, regardiess of whether a gas conrection is present.

GHG protocol
The Greenhouse Gas Protoool is an international standard Far acoounting and reporting on greenfiowse gas emissions

GITEU
GITEW stamds for Global IT Eurcae; this is the inkermatianal IT department aof Bhe A5 Watson Group.

GRI

The Global Reparting Initiathee i an inbemnational crganisation that drafts guidelines For sustainabilicy reporting.
Globally, the GRI Standards are the most widely used reporting guidelines. GRI & based on the princple of materiality
and requires organisations to communicabe their management aporoach to topécs thak are material bo the
organisation

G51

Enowledge platform and serdoe organisation for product data exchange. Barcodes are among G51's best-known
prisducts both For consemers and Brarsport units

GSES

GSES is an internationally recognised Saas platform [Software as a Service) and certification system that helps
organsations to measure, mprose and verify their sustanability performancoe (ESG]

High-rizk cowunksies
Countries an the Ewrapean Union's ‘higherisk’ list where a back of legistation against money laundering or termarist
Financing has been identified.
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Image

Conperns the KFI monitonng Kroidvat's image, measured through a campaign among consumess with the statement
rundvat has an extensive range of affordable mare sustanable products”. Refers to the loyalty points system of
Kruidvat cusbomess with loyalby cards.

Inelusion Seore

The irclusion score is a composite soore that prosides insight into how employees peroeive the incusion climate in
the prganisation. The score & based on regular employee surieys and measunes the eatent to which employees feel
weloome, valued and acoepted, able bo be themselses, and have the sense that they belong.

lpeas
Ip=os is a global market research agency.

KP|

Key Performance Indicator, also called Critical Performance indicator. & means of measuring progress and quality.
They are pre-agreed parameters that reflect the level of performance of critical business activities.

LED lighting

The abbreviation LED stands For Light Emitting Diode. This is an enengy-eFficient lamg, which uses electricity ba
pro-duce light. It produces bright bght while releasing wery little heat. The numbers of LED Bghting is in this report:
refer ta shops with Full-LED lightireg. bn addition, some of the branches are semi-LED; these are not included in the
reported nusmbers. Full-LED is understood o mean that all lighting in a branch is LED-based. Semi-LED involves a
combénation of traditional bghting and LED lighting.

Loyalty painks

Kruidvat hias a bayalty points system where customers with a boyalty card eam points per punchase. One loyalty point
warth €0.005 is awarded For every euro spent. Customers can donate these loyalty points to a charity Kruidwat
partners with. Savings points can be redeemsed as of 100 poinits, a value of €0.50. The loyalty point system is only in
Force ak the Eruidvat Formula in the Hetherlands and Belgiosm.

MaEnagement board
The management baard is the management of A5 Watson Health & Beauty Benelux 8.3, that is charged with beading
the pnganisation, also referred to as the statubory board.

Management besm (leadership beam)
Management team includes all employees reparting dinectly bo the managemsent board, in job grades fise or higher
[kead of), being the ‘leadership beam' of A5 Watson Health & Brauty Benelus BA

Maberial ackiwiky
&n activity of such imporancoe that it influencoes stakehodders' decisions.

Mofe sstainable packaging

Sustainahle packaging is the development ard use of packaging that results in improved sustainahility. This includes
increasing use of life-cycle inventory and life-cpcle analysis ta help guide packaging use, reducing smaronmental
impact and carbon Foatpeing. The reporbed ‘sustamable packaging’ specfically includes packaging where virgin plastic
has been replaced with recycled plastic, andfor less plastic packaging material per unit of product has been used.

The reported sustainable packaging materials specifically inclusde transport packaging and fillireg material used when
shépping anlire orders from the Knuidvat and Trekpleister webshops {excluding orders placed with partners)
Fackaging material is considered sustainable if it is certified andfor recycled

Mabture Impack Score

The Mature iImpact Scone s an indicative score that prosvides insight into the relative environmental impact of
products. The score combines various environmental Factoes, such as raws material use, production and packaging, and
is used bo provide ransparency and identify opportunities far improsement in prodwcts and product range choices.

HGO

& nor-govermmentad onganisation is an arganisation that is indeperdent of the government and Foruses on
a supposed sodal good.

OECD

Crganisaticn for Economic Cooperation and Development. This international arganisation is resporsible For a number
of instruments that promote democratic intermatsonal trade and respect Far human raghts.

Powerty Allianose

Thie Poverty alliance, estabfshed im 2025 on the initiatiee of Eruidwat, is a partnershig st supoliers and ather
partners committed bo combating care poserty. Bs 2im s to achiewe a greater impact tagether, for examgle through
product denatians ard by actively involving emplayees in sodal initiatives.

impact Repert 2025 | A5 WAETEON FESLTH & BESUT Y BEMELUE | 97



Recyclimg rate
The ratio of recycling to total waste expressed as a percentage. The decision as to whether somethang is recyclable
is based on stabemenit from the waste processor.

Residual 4breams

&ny substance, preparation or abject which the holder discards, mbends ba discard or is reguired to discard. These are
unusable lefooeers ar materials that no Langer base any walue ar use bo their cwmer.

Retail Floor 4pace (M)
The retail loor space s egual te the mumSer of spuare metres that can be used to sell products. Asbresiated as WWo.

Renswoude affice

The premises at Mijborg 17 in Renswowde where the central departments are housed. Since a rumber of departments
at thie Renswoude office are shared Between the chemists' and perfumenes shops, For the sake of completersess,
these relevant degartments have been included in Full in this repaort.

Roundtable on Sustainable Pabm Oil (RSPO)

The RSPO organisation represents the largest certification system Far the more sustainable production of patm oil.
If they meet the requiremsents, sunplers wha are memibers can receive an BSPO certificate on the palm ail supplied.
The Following calculation metho dology has been used For the KPE minimum mass balance of palm ol supolied from
certified ASPO suppliers.

SBTI

The Science Based Targets indbative & the organisation that ensures that the tangets set by an onganisaticn ba stay
within 1.5 degrees of global warming, as set out in the Panis Climate Agreement, Follow the right approach.

Scope
e use the same definiEion as sek out in the GHG Pratocal: Scope 1 emessions are direct emissions From owned
or controlled sources.

ST &

W use the same definiEion as sek out in the GHG Pratocal: Scope 2 emessions ane indirect emissans Froen the
generation of purchased energy.

aCOpE-3a

Ww'e use the samie definiticn 35 set out in the GHG Pratocol: Scope 3 emissions are all mdirect emissians (not included in
soopee 2) that occur inthe value chain of the reparting company, including both upstream and downstream emissions.

SDGs

The Sustainable Dewelopment Goals. These ane the 17 sustainability goals drasm up by the United Matiors Far dhe
period up bo 2030,

Shop
& physical location where products ane sold bo corsumers For payment. In this report, a shop is taken bo be equivalent
to a brandh, as both besmis are used with the same definition

Stakeholders

Stakeholders are individuals and organisations that ane directly or indimectly affected by the company's activities
or that hawe a direct or indirect influence on the company.

Sustainable packaging materials

The reported sustainable packaging matenals specifically include transport packaging and filling material used when
shipping anlire orders from the Kruidvat and Trekpleister webshaps {escluding orders placed with pariners)
Fackaging material is consdered sustainable i it is certofied andfor recycled

Top mansgement
The Berselux management team.

LIHGP
United Matiors Suiding Principles on Business and Human Righits.

Unlimited balent

The ‘Urfimited Talert” programme & aimed at people whao ane at a distance From the babour market This indudes
colleagues who are listed in the Uahy's Target Group Reqister, as well as people whao ane not listed in the negister but
who could do with a hielping handl The Latter group includes asylum seekers who have been granted refuges status
and young peopbe whao are still at school and require extra support, such as papils in spedad secondary eduscation
(W2} and practica! education (PROL

impact Repert 2025 | A5 WAETEON FHESLTH & BESUT Y BEEMHELLE | 51



Valwee chain

The value chain shaoees the sbeps taken From raw material to finished product, from supolier bo its use by the consumer
and, where passible, back to the beginning of the chain as raw material. It also shows in what segments of the value
chaén material bopics have an impacs

Valee creation model

The value creation moded is a good tool bo shaspen and Foous a (sustanable) strategy. The cwtcomes in the value
creation model are the stepping starees bo linking indicators {KP1s). This makes it possible to measure, report 2nd
adjust results on an orgoing basis.

Vaolunbeear activities

Charity work carried out in partnership with arganisations, inwhich A5 Watson emaloyees wolunteer their time
without receiving any compensation from the partmer organisation.
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Labels and memberships

BCI
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BCl - Beatber Cokbon Initiative
An intermakional labed Foe sustainable rase material and fibre praduction of cofton cultreation, with
ervdironmental and human rights requirements.

BSCI - Busineds Sacial Compliance lnikiative
BSCT is aninitiative that allows companies bo cheds through an independent inspection whether
Factores mest variows social and societal orteria arcurd Fair prodsction

BEPI - Business Environinentsl Performance Initiative
BEPI is am imitiative that allows companies to chedk whether Factories meet vanous errsronmaenital
performarece criteria throwgh an independent inspection

EW Ecolabel
Thee afficial European eco-label that sets sustainability and quality requirements For the entire life cpde
of nan-food praducts

F5C - Foresk Stewardehip Council
&n intermatsanal labed with skrict requirements for sustainable and social Forest management, For solid
wood products, and products incorparating wood or woed fibre.

PFEFC - Pragramme for Endorsement of Foredt Cactifscakion
&n intermatsanal labed with skrict requirements for sustainable and social Forest management, For solid
wood products, and products incorparating wood or woed fibre.

RA - Rainforest Alliance
& label for nabure corservation and better social conditions in agrioulture and Fonestry, insolsing the
enire chain.

BSPO - Roundtable on Sustainable Palm Ol
/)Y Anintematanal quality label indicating that at least $5% of the palm oil is sustainably produced.
A Recogrésed by WWF {World wildlifie Fund) and Oodfam Movib, it sets criberia For ensironmenitat

pratecton and working corditions.

K SBTi-Science Based Target inikiative

Ly &N initiative that applies sdentific methods bo caloulate the greenhouse gas emissions of companies,
thieir suppliers and erd-users. Companies that join enber inbo a commitment bo reduce targets in Bne
with global goals vo emit 50% bess greenhouse gases by 2030 and be climate neutral by 2050,

Commitments 2025

AL Watson Benelus

+ Plastic Litker Covenant

+ Sustainable Packagireg Sector Plan

+ FalR: Freedom of choice, scoountability, Improsemsent of benefits BRespect For Fights
+ EHchting LAY Tewted [UPY Textile Foundation)

AS Wakson Group

+ Roundtable Sustairable Palm Gil (RSPO

+ Mew Plastic Economy

+ Business Complance Social nitiatee (B2C1)

+ Business Enviranmental Pesformance Initiabive (BEPD)
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GRI-indeXx

GRI 2: General disclosures

| GRI-sub

The organisation
and it reporsag
meLhods

qusiBance Bedy

qowamanoe biody

Tapic Euplamation Referemos 2025 PFage
Gl 21 Cuganisatissal details Mams of Grganisation, trads name, cwsnarship, lagal form, kcation of Madguarters, coumntries of oparation Bzt S £
Ay« abond this report 5
Puibilication detals: Mg 17, Rerkwouds 106
CRl 22 EI'I.LiHiI irt | d e & Lhia ﬂ-l'ﬂl-l'rtl-i-;:l Lk off &5 anitiies inchedad in sustanalky rigarting AbaZask iss &
dekLainability ressiing dnna - abouk this repadt a5
Rl 243 Resedting pevied, requency and conLact Raparting pariod, pubcation dabe, and contact pesnt far quastions about the report Anna - about this repart a5
it Publicatisn datails 106
Gl 24 ResLatamasts of isformatics Rastatemants or differant catoslation methods comparad Lo (reviDus reperting where jcomgarative} fgunes of measwament 24,56
mithinds Pere By @5 utad G Do batber
adailablie inhor mathn, this has bisin eaplinad
in thi rapert urdar Eh relavant tepic
Gl 2:6 Activities, value chais and sthar business  Descripbion of acthities in the value chain and rdevant business relationshigs Abeast 15 « Sustanable Stratagy 11
ralationships Alsask 15~ alu chain 12
At 15 - alue craaticn moded 13
Abnzast iss = SEakih ol e disboegig 15
GRl 27 Emplayiss Pl iirrbei o aimi plosi s, Ganiden dstribicaan Elrakegic DS - Ine ety 25
Gkl 29 GOwernance sUuCtede aad cemposition Description of the composition and rok of the Benalus managemsant beand and gowrnance sEnaturn ESG = gqeneral information &7
GRl 211 CBir & Lhin highast foveinaila Bady Dineripbion of tha CEC'S Final responsiblicy ESG = gandral mformatian a7
QR 212 Reoti of Bighest governance Bady i Diekcription of hesw tha Banelus management board i imeotved in dessloping, aoed oving and esaluating ESG = ganeral information 67
monitoring sustainability policies thé sustainab ity #laments in the policy, strabegy, abjectives and resuls.
GRI 213 Dhielis Lol ' i Stk i My Fiol Thid i nier o6 wvhbch & ita bra b Rivy 15 @b ddied eithin Chie rest of the oF ganisat b, the Fradgieny ESG = ganiral mformatian a7
sstainabiity policy and procassas of reporting bo tha baard
GRl 217 Knewladgs of sustairability of the highast  Moasures takan to advance the knowbedgs, skils and axgsarance of sustainabilicy of the highist ESG = gqeneral infarmation &7
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SEradqy, gedichis
and sdactices

abe Dl T b sk o £ oS

GRI-sub Tapic Euplamation Referemos 2025 PFage
GRel 222 Seatement &8 susiainaldiny strategy CED'S statemant on the importanca and strateagy of sustainab e desebopmant Abezast us = Praface CEO 7
CRel 223 Sustainability policy cemmiLmats what sustainabiity and human rights policies and commitmants ana in place, ab what leeel have thay bsan who we e 1l
approved, and how ane they communica bed ta dfferent stakeholdars Gncluding MGOS, public, supeliens, ST atBgic bopics 18
busiress partnars).
ESG = Bnaho maragemant board L
Ania s = Commitmants lar 2025 100
anina s = {uality labals and membarehips 10
Gl 224 Embedding sustainability policy How are sustanabiity and human rights pelicies and practices embedded wichin tha orgarisation and Azt 45 = Sustainable sbratagy 11
busirsss relatiorhips. in reation to thie differant layers of the organ e tion, in g ration nto strabegy, At e Va1 T Beckal 13
oparatienad polcies and procedures, and amphopes Ening.
Abazist 125 = Value chain 12
Abeoisl us = Srakehol dir diaksgus 15
Strafegic bopics 14, 1&
Ersironmental, Social an Covemanoe [ESG) &3
Gl 2-25 Complaints aid rvdiidd grociduras EEG = 51 Cramy wnirk forca d
Gl -2 Wk il lowir 2Chinfia EEG = 51 Coamy murkforca d
GRi 228 Mambership of associations andfor scher  The national and international memberships and Grdustrgd onganisationg with some intarast groups annas = Quality lakels and membarships 100
inLeresl groups in wiich thie organatien pliys an importaat role.
Annae = Commitments for 2025 100
Approsch b stakeho lder dsga e msar Hirw diffarent stakehaolder groups ane Meantiied, and how thay ane ireokad in andfor inf ormad Azt 15 = Stakeholder dialegua 15
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GRI 3: Material topics

Gl GRlsub  Topic Explanation Reference 2025 Page
Matwiial tegics GRl 34 Procass ts dutérming mabarial bepics Esplaination of tha mathed wsed bo identi'y matenial topics. Hew (atential) o pporturities and sk Erveiranmental, Social en Govarnance [ESG) &3
ware identified in the vabsa craation prooess, and which staketolders wers imsolved in this prooes (Stabs hobdar dialogue)
Abecut 15 = Stakeholder dialogua 15
Makarial tegics &8
CRI32 List of matarial tapics List of mabarial topics and eaplanation of diNerances fram ool ous reperting paricds Abecut 155 - Sustainablha strate gy 11
Ervironmental, Social an Covarmancs [E5G] £4
CRI 33 Management of matariad tapics Forsach mataral bopa basad o tha organitatian’s actihies and business relationchipe: A dascription Stratogic bopdcs £4
al PIJ-E]E\' ani I'ﬂﬂﬂ'.rlill'l'll:ﬂﬂ:i.l:ll:lh:'l and mmmi:rrwJ:.a-rﬁum L0 it il ] 2 il'!:“H'['.'Tl:rli thﬁ'mt. El'llil'l:ll'll'l'ﬂﬂ-ti.. Social @n Cow e [EE-:I
he prograss s measunad, and hiow stakeholders are irsoksed in this process.
GRI 33 Management of material topics Dckeription of acthitios and objectives relating te the top CEmats Stratwgic topics - Climate B ciroslarity 46
ESG - Eironment - E1 Climate 74
Annas - EPL #0argy consumption shaps par an
SO U M e
Annay - KRL O, az
Rl 30 Energy E N saraineg MgaisLnas Strafenic bepics - Climabe & cirosarity 46
GRII0S-1  Emissioas Direct gresnhouse gas emissons (scope 1) Strakegic topics - Climate & ciroslarity 46
ESG - Erwiranmnt - E1 Climata 74
Annar - KPE OO, Foatpring 32
CRI305-2  Emissioas Indire<t graenhouss gas emsions (soops 2) Strategic bopics - Climate & cirouarity 46
ESA - Emsironment - E1 Climate 74
Annax - KPLCO, footprint 32
GRI305-3  Emissions Cther ndirect greenholse gas emssions (saope 3] ESG - Ersironment - E1 Climate 74
GRII05.5  Emissioas ‘Raductizn of graenhoute gas amissions Strategic bopdcs - Climate B ciroslarity 46
ESE - Emsironment - E1 Climate 74
Annax- BPLCO, footprine 32
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GRIsub  Topic Explanation Aeference 2025 Fage
GRI 33 Manapemant of matarial eopics Db ription of activitias and objctiva Por the tepic "Cirouarty’ Sir atwgic begics = Chmats & droularity 46
ESG = Envireament = E2 Pollutin 75
ESE = Environmental - ES Ratourca usa and 76
circular soonaimy
&nnan = KFL rasidual streams and rececling ratas 38
CRI 3061 Wasta Watte ganeration and impacts Sratogic bopdcs - Chmate & droularity 46
GRII0EZ  ‘Waste Managemant of wakte-relatad impacts Strategic bopdcs - CEmate & droularity 45
GRII0E3  Waste Wakte paneratad Stratogic bopdcs - Chkmate & droularity 45
Annax = KPL rasidual streams and racycling ratas 28
ORII06-4  ‘Waste Watte divartad from dispesal Stratogic bopdcs - Ckmate & droularity 45
Annax = KPL rasidual streams and racycling ratas 28
ORII06-5  ‘Waske Watts directad to Sspotal Stratogic bopdcs - Ckmate & droularity TS
Annax = KPL rasidual streams and racycling ratac A8
CRI3061  \waste Wasta ganaration and impacts Sirategic bogics - Chmate & droularity a6
ORII0EE  Wasta Managemant of wakta-relatad impacts Sirategic bopdcs - Climate & dreularity 46
GRl 32 Managament of matariad taples Deseription of acthitics and objecthe on tha topic ‘Respensible courdng Siratogic bopics - RESpOntibke sourcing 51
ESE = Enuironment - E4 BloSvarsiy and 76
eooTEELEMS
Annar = KPL palm il a7
ASw 2 Owin objsctive Faw matarials mesting tustainabdity raquiremants Sirat oQic bopics = ReSpontibie sourting 5
Annax=KPL palm ol a7
ORI30B:2  Suppliar snviredmantad assassmant Mogatie erwirenmental impact of tha supply chain and actionE taken Eiratogic bopics = Respontibie sourcing 51
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GREsub  Tapic Explanation Reference 2025 Page

ORI 33 Managemant of matarlal eopics Decbeription af acthities and chjedthe on tha topk ndushit’ T re——— 25
ESG + Saclal- 51 Cwnworklorcs 7
ESG = Soclal = 52 Emplayass in the value chain a1
Annar - KPL amployess’ parception of Indhutvity 90
ORI4051  Diversity and squal appertunities Employeas at 3 GiSLance to the labeur markat Strategic bapics - Inclusivity ' T 2
ORI405-1  Diversity and equad opportunitic Gendar diwersity of Board and emplipees Eir atogic bapics - InC Ity 25
Annax - EP: gander balasce ai
ORI 4342 Suppliar social assecsmmat Magath social impact of tha supply chain and actio e taken EAT sk egic Lo s - InC Ity 25
AW 3 Cran Bbjectisn The parcantage of cwn-brand products from risk countries whare social audits hawe baen demonstrabiy Eralegic bopios « Includvity F13
carthind out i ough BSCI (or simiarh and whire 100% [NV hava achissd an owerall BSCI C scona dor similar)
ASW 4 Oewin ohjactive Donations be cuttamars and chark ies Srratogic bopdcs - Inchusivty 25
Annax- KR gift cards 25
ORI 33 Managemant of matarial toplcs Deckeription of actheities and ohjecthe on tha bope WAarenass EEr Ak Qi Loq s - AaATEnaEs T
Annan - KPE parception of sustainabiity an
| ASW 1 Crwn objectivi Diesscripbion of i batives bo help Cuslo mMEds maks mone sustanable ohiscag Erratedic Dopiis « Ak rEnass 37
Annan - KPE parception of sustainability an
GRIAITA Markating and labelling Requiraments for preduct information and Libeling ESG - Social - 54 Consumers ared end usrs T
Gl 33 Managemant of matariad taples Diseription of acthities ard abjectie on tha topic well-baing’ Sratogic tepics - Wallbaing 20
ESG . Sockal- 51 Own warkforce 78
ORI403.6  Owcupatiessal health asd salety " Prometion of worker health Erratogic topdcs - Walkbing 20
ORI403.8  Owcupatissal health asd salety Work relatad injures ESG « Soclal- 51 Cuwn worklercs Ty
ORI404:2  Training and sducation Programs fer upgrading emplowaa shils Erratogic toplcs - Walkbing 20
Errategic Loplcs - Awarenass .
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