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Graduate Questionnaire, please return along with your CV. 

Format:
Introductory questions – 3 x free format
Personality assessment – 23 x multiple choice
Concluding questions – 6 x free format
1. Please tell us why you are applying for this Graduate Programme
- Why banking
- Why ING
2. What are 3 fun facts about you?
3. What are 3 fun facts about ING?

Multiple choice, select one option that best reflects your typical behavior (e.g. highlight / bold).
1. How do you handle mistakes at work?
- I take full ownership, communicate openly, and share learnings with the team to strengthen processes and build trust 

- I wait to see if it becomes an issue before mentioning it, as I prefer not to create concern unless it’s truly needed
- I acknowledge the mistake and correct it, ensuring the impact is minimized and lessons are learned 
- I try to fix it quietly without drawing attention to it, as I worry it could harm the team’s reputation if highlighted unnecessarily

- I inform my manager and share steps to prevent recurrence, as I value proactive communication and improvement
2. How do you typically support team members?
- I offer assistance when I notice someone struggling, as I want to ensure the team succeeds together 

- I mentor others and create opportunities for team success, as helping others grow benefits everyone

- I focus on my own tasks and avoid distractions, as I believe delivering my work well is my best contribution 
- I am happy to help if asked, because I assume others will reach out if they need support 
- I actively share resources and knowledge with the team, believing collaboration drives better outcomes 
3. When conflict arises in a team, what do you do?
- I listen but avoid taking responsibility for resolution, hoping the team can find common ground 

- I lead resolution and ensure positive team dynamics, as harmony and collaboration are key to success 

- I prefer to stay out of it and let others resolve it, as I don’t want to escalate tensions unnecessarily 
- I suggest a compromise when possible, aiming to keep the team moving forward 
- I facilitate discussion to resolve fairly, ensuring all voices are heard and respected 
4. If you notice a potential issue before it becomes critical, what’s your approach?
- I notify my manager and suggest a fix, as I believe collaboration helps resolve issues effectively 

- I resolve it and share preventive measures with the team, ensuring continuous improvement and learning 

- I assume it’s not my responsibility and continue my work, as I trust others will handle their areas 
- I mention it casually without follow-up, thinking it’s better to flag it informally first 
- I take ownership and implement a solution, showing initiative and commitment to results 
5. How do you handle tight deadlines?
- I plan ahead and deliver high-quality work under pressure, using structured approaches to stay on track 

- I prioritize and manage time effectively, balancing urgency with quality

- I complete tasks quickly without worrying too much about quality, as meeting deadlines is my main focus 
- I communicate the need to re-prioritize early and seek support if needed, ensuring transparency and collaboration 
- I check what workflows I had planned that have less tight deadlines and prioritize the more urgent file, even if it means delaying other tasks 
6. When faced with sudden changes, how do you react?
- I anticipate changes and help others adapt, positioning myself as a resource during transitions 

- I embrace change and stay positive, seeing it as an opportunity to learn 

- I adjust slowly, take my time and seek guidance to adapt, as I value clarity before making changes 
- I adapt with some support and maintain productivity, ensuring I meet expectations despite changes 
- I prefer to stick to what I’m good at and avoid new tasks, as I want to maintain confidence in my work 

7. How do you stay informed about industry trends?
- I don’t actively seek updates unless necessary, as I focus on immediate priorities 
- I follow updates monthly, ensuring I’m aware of major developments 
- I occasionally read updates when prompted, to stay somewhat informed 

- I regularly research and attend webinars, keeping my knowledge current 
- I proactively share insights and apply them to work, helping the team stay ahead 
8. How do you approach risk in decision-making?
- I proactively identify and mitigate risks before acting, safeguarding outcomes 

- I assess risks before deciding, ensuring I make informed choices 

- I don’t focus on risks as this is not my business line, trusting others to manage them 
- I consider risks only if someone raises them, as I assume they’re handled elsewhere 
- I evaluate thoroughly and consult stakeholders, balancing speed with caution 
9. When given a high-level goal with minimal detail, how do you proceed?
- I draft a structured plan based on available information and validate assumptions quickly, showing initiative while minimizing risk 

- I request detailed guidance before acting, prioritizing certainty and minimizing the risk of rework 

- I wait for complete instructions before starting, as I believe clarity prevents mistakes and ensures alignment with expectations 

- I seek brief clarification on key points and then proceed with a basic plan, balancing speed with caution 

- I create a comprehensive plan, confirm alignment with stakeholders, and act proactively to deliver results efficiently 
10. If your manager is unavailable and a decision is needed urgently, what do you do?
- I consult peers for input and proceed cautiously, aiming for consensus and shared responsibility 

- I make the best decision promptly, communicate my reasoning clearly, and take ownership of the outcome 

- I delay the decision until guidance is available, as I prefer to avoid potential errors and maintain compliance 

- I decide using documented criteria and share my rationale later, balancing autonomy with transparency 

- I escalate to another leader to ensure accountability and avoid making a wrong call 

11. You’re responsible for a recurring weekly report. How do you handle it?
- I automate and continuously improve the process to save time and reduce errors 

- I complete it as best I can and improve later if time allows 

- I follow last week’s approach without changes, focusing on consistency over improvement 

- I wait for instructions each time before starting, as I prefer clear direction 

- I create a repeatable process and checklist to ensure accuracy and efficiency 

12. A dependency is at risk of delay. What do you do?
- I wait to see if it recovers before acting, avoiding unnecessary effort 

- I flag the risk and ask for guidance, ensuring visibility 

- I propose alternatives and notify stakeholders to manage expectations 

- I do nothing and hope it resolves, as delays are common 

- I mitigate proactively, communicate options early, and keep everyone informed 

13. A stakeholder says ‘just make it happen’ without detailed specs. What’s your approach?
- I translate the goal into measurable outcomes and confirm alignment before proceeding 

- I request a short session to define scope and expectations collaboratively 

- I escalate due to unclear expectations, as I prefer certainty before acting 

- I ask for a fully documented spec before starting, prioritizing clarity over speed 

- I propose a plan, validate assumptions, and act proactively to deliver results 
14. A risk could impact a deadline, but you have a workaround. What’s your action?

- I implement the workaround and communicate risks early to stakeholders 

- I wait until the deadline is missed before escalating, prioritizing short-term delivery 

- I avoid escalation to prevent attention, hoping the workaround suffices 

- I act decisively, share options, and ensure alignment on next steps 

- I escalate immediately without trying mitigation, focusing on visibility 

15. Your manager rarely reviews your work. How do you ensure quality?

- I implement peer reviews and checklists to maintain standards 

- I maintain quality logs, self-QA rigorously, and continuously improve 

- I ship quickly and fix issues later, focusing on deadlines 

- I slow down significantly until I get reviews, prioritizing accuracy over speed 

- I ask for periodic spot checks to catch major errors 

16. You have extensive work to complete amid constant interruptions. What do you do?

- I use batching, prioritize tasks, and track deliverables proactively to maintain focus 
- I let interruptions dictate my schedule, even if it impacts deadlines 

- I handle interruptions as they come and hope to catch up later 

- I protect time blocks and set expectations with colleagues to minimize disruptions 

- I ask my manager to shield me from interruptions, relying on external help

17. You’re asked to use a new tool under deadline. How do you respond?

- I request a colleague to train me before starting, balancing learning and delivery 
- I delay until I master the tool fully, prioritizing perfection over speed 

- I decline the task and suggest reassignment, as I prefer not to risk errors 

- I learn rapidly using documentation and test on a small sample before applying 

- I apply prudently, improve continuously, and seek feedback to optimize usage 

18. You identify an inevitable slip. How do you communicate?

- I communicate early with revised plan and options, showing accountability 

- I provide impact analysis, mitigation strategies, and keep stakeholders informed proactively 

- I wait until someone asks before sharing, minimizing proactive communication 

- I share the slip at the deadline with an apology, focusing on damage control 
- I avoid mentioning it and hope it goes unnoticed, even if it risks trust 

19. You need data from an unresponsive team. What’s your approach?

- I stop work until the data arrives, even if it delays progress

- I escalate immediately without exploring alternatives, prioritizing speed over collaboration 

- I build proxy estimates, validate with stakeholders, and proceed transparently
- I send reminders and wait, hoping for a response
- I find alternative sources and document assumptions to keep moving 

20. Workload includes routine tasks and long-term projects. How do you stay motivated?

- I require frequent prompts to stay on track, relying on external motivation 

- I set personal goals, track progress, and seek feedback to stay engaged 
- I do only assigned tasks and avoid extra work, focusing on minimum expectations 

- I proactively improve processes, seek growth opportunities, and maintain high energy 
- I complete tasks as assigned with occasional improvements when time permits 

21. A closing checklist item spans multiple teams; nobody owns it. What do you do?

- I ask my manager to assign ownership, relying on hierarchy 

- I wait for someone to take the lead, even if it delays completion 
- I clarify ownership and volunteer to coordinate, ensuring progress 

- I drop the item until ownership is clarified, avoiding responsibility 

- I take full responsibility, ensure audit trail, and close out proactively 

22. A workaround accelerates delivery but introduces minor policy risk. What’s your approach?

- I find compliant alternatives or escalate responsibly to ensure alignment 

- I avoid action until policy updates, prioritizing rules over results 

- I ask compliance for step-by-step guidance before acting, delaying progress 

- I document risk, seek approvals transparently, and proceed responsibly 
- I use the workaround quietly to meet the deadline, ignoring compliance 

23. New to the role, first month deliverables due. How do you seek feedback?

- I seek continuous feedback, improve iteratively, and maintain open communication 

- I complete silently and submit at the deadline, minimizing interaction 

- I share a draft early, request targeted feedback, and iterate 

- I request comprehensive guidance before drafting, prioritizing certainty 

- I delay until I receive specific instructions, avoiding proactive engagement 
A bit more about you…
1. What’s one skill you’ve always wanted to learn and why?
2. Describe a situation where you disagreed with a team decision. How did you handle it?

3. If you could spend a day with any person (living or dead), who would it be and what would you ask them?
4. Imagine you’re given a project with no clear instructions. What’s your first move?

5. Here is €1,000, how can you double it in 24 hours?

6. What one piece of music or song would you keep on repeat?
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